Key Data & Technology Considerations
that Ensure M&A Success

How to maximize deal efficiency and set up a winning
collaboration integration with AvePoint

Accessible content is available upon request.
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M&A activity: trends in the last years

Wh at B u Si n ess Lea d e rs a re Global Deal Volumes and Values
Sa i n (PWC) Asia-Pacific

14,000 1,200,000

Americas

76% plan to allocate more resources to

digital transformation... in:
 data analytics,

e automation,

« the cloud,

e customer experience, and
« product and service transformation.
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53% would allocate more to M&A
activity to achieve their key strategic
priorities.

https://www.pwc.com/gx/en/services/deals/trends.htm/
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https://www.pwc.com/us/en/library/assets/2021-election-pulse-survey-november-23.pdf

From the headlines

= THE WALL STREET JOURNAL.

SUBSCRIBE SIGNIN

MARKETS | FINANCE

Bank Mergers Are On Track to Hit

116 PMEDT

Their Highest Level Since the Financial
Crisis

Deals totaling more than $54 billion have been announced this year, up
from about $17 billion at this time last year

5 minute read

World v Business v Legal v Markets ~ Breakingviews v Technelogy~ Investigations Sports v More v

Finance

Pandemic recovery fuels deal
craze as third-quarter M&A
breaks all records

By Pamela Barbaglia and An

$1.52+ Trillion In M&A Deals
at the end of 2021...

v 0B B =

$54 Billion In M&A deals in the
banking industry alone...

Register now for
FREE unlimited

access to

Reuters.com

Register
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E Summary

& Global M&A hits all-time peak of $1.52 trillion in Q3

& Cheap financing drives desire for transformative deals

* Volumes double in Europe driven by private-equity buyouts
= U.S. activity up 32% to $581 billion, Asia Pacific up 21%

* Frantic dealmaking surpasses all full-year records

LONDOCN, Sept 30 (Reuters) - Global mergers and acguisitions hit new record
highs in the third quarter as companies and investors shaped their post-COVID

C

future through transformative deals while their advisers struggled to cope with

transaction volumes never seen before.



M&A timeline: A tale in 2 parts

—> POST-DEAL INTEGRATION
PRE-DEAL PREP «—

Public 18 months
Due diligence Announcement Day 1 Day 100 post-close
® -& @ @ .
Best brains Win hearts & Mitigate Protect the Growth thru
minds disruption & core innovation
errors
Secure external Initial systems Plan breparation Prioritize key Back to business with
collaboration scope & Discovery Prep business units upgraded collaboration

@
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Due Diligence

Requirements Challenges Opportunities
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A AvePoint

Q
®. Confide

Project List Efker  BOportreport o m

Project Purple Carrot
Compatitive Landscape.PPT

n Pelus:
John Peluso Marketing Brochure EN.docx

Yearly_ Revenue EBTDAxis

Meet Confide

Tech

Project Dragonfly

Procuct Deck ppt
Marco Morselts Company_Org Structure.xls

Finance Sep 13, 2021 FMEA_TAM Reports.xis

Project Autobahn
¥i Competitive_ Landscape PPT

John Peluso a wre-EN.docx

Security Aug 27, 2021 Yearly Revenue EBTDA xis



https://vdr-stg.sharepointguild.com/b2c#/

Post-deal NewCo Integration

o S———_—_—_———————ee
— POST-DEAL INTEGRATION

Public 18 months
Announcement Day 1 Day 100 post-close
-® - - »
Yin hearts & Mitigate Protect the Growth thru
minds disruption & core innovation
errors

Initial systems
scope & Discovery

Prioritize key Back to business with

Plan preparation . . .
prep business units upgraded collaboration

@
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Getting to growth

o |~ o

CUT BOTTOM LINE (COSTS) DRIVE GROWTH FORCE MULTIPLIERS (1+1=3)
(NEW REVENUE)

@
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How likely are we to succeed?

Historical Data: What % of Mergers Achieve Stated

Revenue and Cost Targets
70
60
50
40
30
20
10

! _

Revenue Cost

i Achieved stated targets  m Did not achieve

@
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Why does M&A *not* deliver?

@ e

Revenue synergy targets Synergy team in Start too late
overestimated (negative headquarters silo
synergies ignored)

e

[e] sl

Cost prioritized over Sales attrition stifles Pricing overlooked
growth growth

@
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Aligning IT to support NewCo

s Y =
Business Goal | Control costs Facilitate growth Force multipliers
IT Consolidated systems Rapid digital (cloud) Scale through
opportunity & data collaboration automation
Proi “Tenant consolidation “Microsoft Teams roll-out” “Automated self-service”
roject & migration”

@
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Project Considerations

SpEEd to

E consolidate

Organizational Maturity

What are the key business processes we

- -
need to consider? L o @)
- 8 !
Where is the data and what kind of data do é’-f o Cost &
| have? = Complexity

User experience in “Consolidation”
User reactions & change management
Infrastructure considerations

A .
o Sconciliatio™ -
Ctween tena®
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Discovery - not just content!

Permissions

|

y w4

Business Process Content

| Discovery |
> @ o <«

@
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. A



Discover configurations

\weFoint

Elements

Settings

Elements Pro System Options Account Manager
Template Management General Settings Group Management

Smart Tags User Management

Customer App Profile Storage Profile

pcight Rules

1. Basic Information
Template Name

2. Module Settings

* Select Modules:

Specify users you want to export settings for (for example, service account creat

ount Authentication: ¢ ;

Settings

User Creation

reatic

Group ( n

Company Branding

Self-service Password Reset (SSPR)

External Collaboration

Security Defaults

Microsoft Intune Enroliment
Compliance Policy

Conditional Access

Configuration Profile
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Discover licenses

MOD Administrator v

@ Dashboard & Synchronizing license and user information...

License summary Licenses consumed by inactive users

Purchased licenses 735 63 62 61 e of 'admin@M365x905791.onm

» Assigned licenses 421 View a
INFORMATION_  OFFICE 365 ES ENTERPRISE M

OFFICE 365 E3:
MOD Administrator =

Microsoft Teams 1 month 7 days ago

@& Dashboard Tenants:All B Usercontainer groups:All B & Synchronizing license and user information... .
- Yammer for the Starship )
. No activities
Search by name Enterprise
License summary ~| A jors Skype for Business Online No activit
0 aclivities
v 12121 Licenses Standalone Plan 2

" v| 2323

Purchased licenses 735 61 | SharePoint Online 1 month 21 days ago
Assigned licenses 421 View all

- | 5248 M ENTERPRISE MOB
Available licenses 314

ILITY + SECURIT...

~ :
Free licenses 20060003 5791.2 Exchange Plan No activities
~| 5791_A
] A Microsof  OFFICE 365 ES:
License consumption | adele&nina . .
w Microsoft Teams 1 month 7 days ago
~ | all
Assigned license overview Cost ranking .
~| colin51372 for ¢ rent month) Yammer for the Starship o
. No activities
o 20 40 60 80 Enterprise

~| deletel Microsoft 365 Domestic and Internaticnal ..
INFORMATION_PROTECTION_COMPLIANCE

OFFICE 365 ES Cancel Apply INFORMATION_PROTECTION_COMPLIANCE

ENTERPRISE MOBILITY + SECURITY ES

Skype for Business Online

Faoed iRl A

Microsoft 365 Audio Conferencing
Manage licens

Windows 10 Enterprise E3  I—————
OFFICE 365 E3 M- n ENTERPRISE MOBILITY + SECURITY ES
Azure Active Directory Premium P1

Windows 10 Enterprise E3
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Discover IA and Content

Migration Analys's Scope:

Management

Pre-Migration Report

O Rerun #* Export Detalled Report

ATS - Fileshare Scan

1] Office
= roe

i Image
= Video
@ Ausia

| Others

=
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FokdersTies
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S99
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Items and Documents Active Users
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MY SITE SUMMARY

Number of My Sites
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Last Accessed Time
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6 Months Ago o
1 Year Ago 0
2/ /m365x255459 sharepoint.comy/sites/MarkBProjectTeam 175.211M8B
2/ /m365x255459.sharepaint.comy/sites/Marketing 55.958MB
2/ /m365x255459 sharepoint.comy/sites/ContosoMarketingCentral 54.087MB
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=
=
Total Size

557.760MB

Total Size
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Discover sensitive business data

Highlighting high-risk data and
users in your environment

Work with native Microsoft sensitive
information types*

*(Office 365 E3 feature)

@
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Based on outputs of inquiry

-&5 Is my governance plan in place/Destination

Discovery OUtpUt: Understanding the gaps

The Plan

Who is going to move first
What does my throughput look like

How long are my sprints



Putting the plan to
work through your
integration

Mergers
« Acquisitions

T
"y,

pr

Split systems :
P &dyata * Spin-offs

* Divestitures

« (Carve-outs

S

Merge systems,
data, processes

~U

N
~__—



Training Week: Schedule E |
Your p|an MUST raining Week: Schedule Example
include Change ——— m—

10:00

p RuaLt General
- Updaes

Management s — =

Lipdates Lpdiates

14:00

1500 K312 Ganaral AWASL1 Reporting Reporting Updates (Reporfing Uisers / Maragers)

Upduten

10:00

1m0

We can’t forget about the impact to High-Level Communication Plan
your users

O T-7Weeks |T-6 Weeks |T-5Weeks | T-3 Weeks | T-1 Week Service T+1 Week [T+ 2~12
Build a plan to prepare them Aveilable Weeks
+ Allcompanyemad ¢+ Giveusersa + Sponsordelivers  « Auditorium + 2 Aditoriem + Early Adopter = Lunchand learn + Lunchand kaarm
H OW O t e e a r n e St deliverad by similar ANl hands Training Training video + Postersrefreshed  + Posters refreshed
Sponsor). Frst communication ko briefing{faceto + Posterrefreshed  +  Posterrefrashed + Llunchandlearn  + Rewardswinners  +  Reward winners
° touch avent the T-4waek face) B *+ BrownBag + Tips and Tricks nofified notified
I outlining the version, whichis + Managers begin sessions deliverad  + Podcast {per * Rewards + Reward
c o - ex I St e n c e/c u t ove r —————————————————— businass reason intendad to communicating + Onfing/ on community) announcemants ANNOUnCaments
fior change and the. remind tham of directhy with demand training defvered by inchuded in includedin
approach thatis the businass emplovess using available Sponsor Newslettar Mawshatter
being undertaken reason for chang
+ Introduca tha {deliverad by
Ambassadors and Sponsors—

Change Chamgion Personafized for

== === |nternal Training Approach

awvailability of the cornmmunicationt
web site and tearms—
outline how this continuingthe
will inchuda theme -business
answers to reason for chang
;EI’::’;S:S outlining specfic
Imnpacts fleveragy
+ Tell them whe they pezann,(m !
nead to contact Warkforce
with issues or analysis).
questions.
Sprint 1: New Features
e -

2 New Features

h_’eporiivg Training {w_g-b,;_-ud
Changes/ 1 to Powers)

Email Blast (Email)




Communication:
Winning (Internal)
Hearts and Minds
with training &
change
management

Previous examples of
Awareness Campaigns

rrrrr

A AvePoint

Benefits at a Glance

A change to the way you
At-a-glance filing and visibilit work is coming! ’
i é > Simplified Filing for Users o S or 0 30 rinite sesson 1o get farlir

= for better quality content, better security with the new wiys of Cantributing, Tagaing.

;8; s, Securing. ond Retrieving {nawledge

Jor Instant Knowledge Visibility

1'6} for monitoring, intervening, enforcement -

. T “

Better Search and Insiahts
time savin g, 0f

[ O Future Re
! fic ho

modern an d fi

\%\

\\0

f ' NAME THE NEW LEO
for your chance to win a XBox One!

An;h N4
AL CV L/

SOMETHING NEW IS r&OULH NG YOUR WAY

Flyers Microsite Custom Emails



Your ta rget- Today’s modern workforce
The modern . "
WOr ks p ace E'E_fted_tzfﬁals o

What does teamwork
look like for you 010101 warkiond
today? /

Increased cn-
boarding time

®

010101 Increased IT B Lack of centralized
101010 suppodt - B b ferinformation

Dispersed II

Information | N Teols used inconsistenthy
Dielays In developrent resources ' S across the crganization
and implementation of Unrefiable

W content and ideas warsion control /
Di ,omléd
. -

Microsoft Teams — The Hub for Teamwork
P e

Offfice
applicatians

Communicate: Chat, calls &
meetings for today's teams

U

Cantent and
authoring

Collaborate: Deeply integrated
Office 365 apps

S

Microsoft %T% Customize & Extend: 3rd party
Teams apps & existing systems
sp‘p’s“:“: Chats, Calls
Services & Meetings El Work w/ Confidence: Enterprise
security, compliance 8 manageability
Bots and
Connectors

A
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Challenges in Migrating

<>
V o gue .
{\ Data Identification

+ ldentifying scope clearly

* Moving content per
regulatory/compliance concerns?

« Migration performed by IT who are
not owners of data

1750y Performance & Capacity

« Throughput required
* Impact on source / destination and
network

Timelines New Technology
How long will your migration take? « Adoption resistance and process
Do you have deadlines? resistance
Ensuring all required content was « Teaching users how to find
exported in time migrated content

Object Conversion Validation of Content

What restructuring or « Migration reports must be checked
transformations will need to occur against extraction reports to ensure
during the migration? completeness of migration

@
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< C @& flyavepointonlineservices.com * @ Incognito ~ §
¥y 2t 062000
Workspace: Exchange Online
Dashboard

Recent projects View all

Project name Source Destination Mappings Not started In progress Stopped Finished

Executives “ “ 0 0 0 0 0
DSAF a8 (£ 74 0 0 0 0 0

Migration
Execution:

ATS AvePoint Ex... (@ a8 2 0 0 0 2
Recent migrations Finished  Errors License status Date expired: 12/30/2022
Source Project name Modified Mailboxes

ray.hill@avepointat... ATS AvePoint Executive 01/14/2022 19:18

Tom.Gawczynski@a... ATS AvePoint Executive  01/14/2022 16:35

Status Count

2% @® Consumed 2

Available 98




Post-Migration

User
Adoption
Content . . Governance
Verification Validation Execution
Ongoing
Monitoring
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Ensuring
Sustainable
Adoption

Sharing experiences and
strategies for Teams
rollout and adoption

Resistance
Management Techniques

+ Empathy - Listen and understand objections

* Focus on the

+ Remove barr

consequenc

+ Create hope

+ Show benefit

+ Make a pers( Impacted Impacted
Business Acjuunis -

» Convert the 4

Build capability through varying methods

» Create a sacr|

* Find a motivg

A

|

__ﬁ. DAY 1

Crawl

Onsite
Training

Virtual
Training

O

>

WELLS

k‘ DAY 2

U Sustainable Adoption Objectives

Self-Help
Resources

« Minimize the negative impact of
making technology changes

[

Champions
Network




Post-migration
monitoring, policies,
automation

Craft policies that can adapt to the
way your teams work and block the
most common risks in your Microsoft
365 environment!
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A Holistic Partner Throughout the Deal Cycle

Mitigate
: B Protect the
] disruption &
Best Brains core Growth thru
errors . .
Innovation
Sensitive - Security &
. . Sensitive . . . Data Records
Functionality o Data Deal Mgt Migration Backup License Data Mgt AT e Mgt
esearch Controls
AvePoint The Confidence Platform for SaaS & Data Management
Solution Business Apps | Control | Fidelity | Resilience
",(5 ® ®

Transaction SECURE COLLABORATION
Due Diligence

NS

;':’\ ® o o
Post-Deal DIGITAL TRANSFORMATION
Integration
§ ® ® ®

Integration INTEGRATED OPERATIONAL EXCELLENCE

Complete
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What's next?

Keep reading blogs |

Schedule a
consultation

Schedule a
Migration demo
Schedule a VDR

demo



https://www.avepoint.com/blog/migrate/office-365-merger-acquisition/
https://www.avepoint.com/services/migration-services
https://www.avepoint.com/products/hybrid/office-365-migration/fly
https://www.avepoint.com/products/cloud/confide

AvePoint

Collaborate with Confidence



We Are AvePoint

Leader in Microsoft 365 data management solutions ‘

y
e R LT 3 1 Fme @S
Ternmiiiaaiiin. T LrLLacniianianiansansaniean. e "mE " : l\ !
S TN W 254 8um 88 /
seitees T Teessed’ T Fortune 500 Cloud Users Countries Continents
h Microsoft 5y
A AvePoint isheadquartered in Jersey City, NJ, Partner Partner of the Year
with approximately 1,500 employees across 29 offices, mE \licrosoft | Award Winner
14 countries, and five continents.
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