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Take-Off
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Waarom een pilot voor MSFT Teams?



Technical Prerequisites Checklist
Question Answer

Has your organization already deployed other Office 365 workloads? 
(Exchange Online, SharePoint Online, etc.)

Has your organization configured a verified domain for Office 365?
If yes, please include the verified domain(s) in your answer.

Does your organization synchronize identities to Azure Active Directory? 

How is Exchange deployed in your organization? 
(Exchange Online, Exchange Hybrid, Exchange On-premises, Not Deployed)

How is SharePoint deployed in your organization?
(SharePoint Online, SharePoint Hybrid, SharePoint On-premises, Not Deployed)

How is Skype for Business deployed in your organization?
(Skype for Business Online, Skype for Business Hybrid, Skype for Business On-premises, 

Not Deployed)

What Office 365 subscriptions (licenses) does your organization currently use?
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Wat als een Team aangemaakt wordt …
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Establish Governance Foundation

For collaborative workspaces, you need to govern:

How are Teams 

requested, approved 

and created

Provisioning

How do I ensure that 

policies are enforced?

Management

How do I 

retain/expire/dispose of 

Teams as appropriate

Lifecycle
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Targeting Services & Policies Across Divisions

Tenant Wide General Services

• Available to all/most users

• Address general productivity, security, compliance needs

Address Unique Needs of Specific 

Departments or Divisions

• LOB specific configurations

• More/less control and restrictions

• Example – External sharing allowed

Specialized Services Smaller Groups

• Unique needs can be addressed

• Pilots of future services

(provisioning, lifecycle, policy, protection)

A
Services

Division

B
Services

Division

C
Services

Division

specialized Services



Definieer Pilot Doelstellingen



What’s Your

http://aka.ms/usersurveys




Cultural ROI IndividualOrganizational



Gain Business Leadership Buy-In
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In-Flight



Pilot Groep & Use Cases
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Sarah - Field Sales

Issue: Poor internet connectivity; time 

wasted looking for documents

Tom – Exec Assistant

Issue:Multiple calendars to manage; 

difficulty finding the right data

Bob – VP, Operations

Issue:Delays in providing end user 

support for email/file restores
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What is a Scenario? 

Why Scenarios are important:
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Business Scenario Framework

Using…
(Specific application 
of the technology)

As someone in…

(Team)

I’ll know this is 
successful when….

(Solutions success 
measure)

I want to….
(Description of 

what I want to do)

As someone in
Sales Management

I want to
have a single version of the sales 

proposal that everyone has 

access to rather than managing 

multiple versions in email

Using
Microsoft Teams to conduct 

meetings & centrally store and 
share a single version of a sales 
proposal that my team can edit 
together using co-authoring in 

Word and PowerPoint

I’ll know this is 
successful when 

my sales team creates proposals 
more easily, giving them more 

time to close deals



evaluating 
impact and difficulty

Difficulty (people & processes)
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Business transformation

First successes To avoid/keep for later

Quick wins

Conduct and distribute 

safety training for 

employees

Better collaboration through 

a chat-based workspace

Customer Service, quickly connect to 

an expert and find the right answer

Enable access to important files 

on any device from anywhere

Connect senior executives 

with employees through 

live townhalls

Work like a network to 

discover and share 

information

Integrated voice connectivity 

with contact center



Business Scenarios Scorecard Example
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Example: Business Use Case
HR Employee Onboarding

Bring new employees into the department’s team from day one and
provide a real-time resource of information. Help new employees get up
to speed as quickly as possible.

Issue

We currently have a formal onboarding process to inform new employees
of processes and resources, however there are limited opportunities to
educate them about our departmental culture and create a sense of
inclusiveness.

Solution

Bring employees onto Microsoft Teams on their first day at the
organization. By creating early adoption, employees are more likely to
participate in conversations – and do so more frequently - and will be
more informed at an early stage in their tenure. Employees will also be
able to see conversations that happened prior to their start date, to speed
up their awareness.

Benefits

• Increase adoption

• Convey department culture and benefits 
to employees early on

• Live FAQs for new employees

• Historically searchable

Success Metrics

• Use of  Microsoft Teams by new 
employees

• Employee survey response after 90 days

Owner & Timeline

• HR team and Departmental Managers

• Before Summer 2020 hiring season



DEPARTMENT DEPARTMENT DEPARTMENT

EXTERNAL

SHARING

EXPIRATION/

RETENTION

ALLOW THESE USERS

TO CREATE A TEAM

RECERTIFY

MEMBERS

6 Months
after last accessed

12 Months
after last accessed

9 Months
after last accessed

All requests through 

Central IT

All requests through

Department IT

Only Joe, Sally, and

Harold can create

after

3 Months
after

6 Months
after

12 Months

No external sharing External sharing allowed in: External sharing only allowed in:

X

Make It Easy for People to Do the Right Thing



Ontwerp eenTest Plan



Geeft richting

Faciliteerd communicatie

Geeft richting aan verandering

Waarom een Test Plan?
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Landing



Communicatie & Training Strategie



Marketing & Communication Strategies

Create awareness
We generate excitement about 

culture change and collaborative 

tools in various ways

Engage employees
We create learning 

experiences that encourages 

employees to embrace change

Enable self-service
We enable our employees to 

utilize self-service tasks to speed 

learning and new behavior

Measure our effectiveness

We measure our effectiveness in structured & 
unstructured ways to gauge our success in 

influencing employee behavior



Campaign Example
EXAMPLE



Robust awareness, training and engagement models yield feedback to 

continually improve the employee experience

Pilots

ENGAGEMENT

Support the Change

• Art of Teamwork 

education tour 

• Teams Champs 

expansion

• Teams Experts 

engagement at scale

MEASUREMENT

Analyze & Adjust

• Usage, support & 

health reporting

• Sentiment & data from 

feedback systems

• Drive for deeper 

product usage through 

scenarios

MANAGEMENT

Improve the 

Experience
Land the Message

• Phased awareness 

campaign

✓ Physical/Digital posters

✓ Social engagement

✓ Executive messaging

✓ Key audience 

awareness

AWARENESS

• Improve the product 

from employee 

feedback

• Prepare & execute 
SfB Retirement

• Iterate messages & 

tactics by region

EXAMPLE



Training strategy



Downloadable Resources



Training from Microsoft

https://aka.ms/CoffeeintheCloud

https://aka.ms/SuccessWithTeams

https://aka.ms/CoffeeintheCloud
https://aka.ms/SuccessWithTeams
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Office 365 Learning Pathway

https://docs.microsoft.com/en-us/office365/customlearning/



Start je Pilot



Goal: Drive Sustainable Adoption
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Deliver Contextual Training
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Implement Use Case(s) + Track Progress

Pick a specific date or period of time to launch in order 

to allow ample time to prepare, build anticipation, and 

celebrate as a group.

Develop proper communication and training before, 

during and after the pilot. 

Plan engagement events to increase participation

Track and measure progress with your test plans



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Establish Scalable Support
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Gather Feedback

Use the Survey Template to measure satisfaction and progress 
against your benchmark.

Leverage Success Criteria Dashboard examples to track progress 
on pilot & adoption.



Meet je Succes
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Business 

Use Case
How did Microsoft 

Teams  help?

What was 

achieved?
How is it measured?

Team 

Collaboration

Streamlined 

collaboration across 

regional teams to 

execute go-to-market 

strategy.

Increasing global spread 

of business.

15% improvement in 

increasing number of 

successful innovations for 

new products or services.

Employee

Engagement

Find experts and 

information fast.

Time saved in searching 

for assistance with 

marketing training 

resrouces

30% improvement in 

access to departmental 

experts and knowledge.

Achieve real business relevance by measuring your 

outcomes in terms of ROI. Use Microsoft Teams 

engagement data to support your findings.



Capture success 
stories

What makes a good success story?

• Time. The story should begin with a time marker 

so the audience knows when it happened.

• Characters. The story should feature names, so 

the audience knows who was involved.

• Events. The story should recount the events that 

took place.

• Visuals. The audience should be able to picture 

what happened.
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Develop Production Deployment Plan

Month 1 Month 2 Month 3

• Identify use cases for Teams 

• Engage leadership and secure 

buy-in

• Develop rules of engagement 

and how-to resources

• Review pilot learnings

• Identify what works and what 

doesn’t with use cases then 

modify

• Configure Teams to support use 

cases for company wide 

deployment

• Launch use cases company wide

• Encourage leadership to 

consistently promote and adopt 

the use cases

• Showcase and highlight wins of 

adopting Teams



Wat is behandeld

Pilot Doelstellingen

Pilot Groep & Use Cases

Ontwerp Test Plan

Communicatie & Training Strategie

Start Pilot

Meten van Succes
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How We Can Help You

• Workshop Materials

• Meeting Notes

Teams Governance Workshop

• Completed Workshops

• Summary Meeting Notes

• Executive Summary (PPT)

• Best Practices Assessment (DOC)

• Starter Governance Policy Outline

Teams Governance Assessment

• Completed Workshops

• Summary Meeting Notes

• Executive Summary (PPT)

• Strategic Roadmap (DOC)

Breakdown of O365 Tools

Info Architecture Analysis

User Adoption Methodology

Governance Policy Outline

Roadmap and Recommendations

• Governance POC (O365 and AOS)

Teams Governance Pilot

Define and Clarify Governance in the context 

of Teams, help identify goals of Teams in the 

organization. With this tailored and interactive 

workshop, understand Teams best-practices 

and get started on the right path with a 

pointed recommendations summary.

In addition to Teams Governance Workshops, 

AvePoint will help provide a Starter Teams 

Governance Policy outline, along with a Best 

Practices Assessment and a mapping exercise 

of 3x Business Units to Governance policies 

for Teams use cases.

Provide a detailed analysis of the current state 

and the tools and techniques to implement IT 

governance. Map key business units to our 

analysis of IA, O365 tools, and governance 

recommendations. Execute a Governance 

Pilot/POC using O365 and AOS.
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Let’s Connect
Dennis Hoogenraad

AvePoint

TSP / SE

Paul Keijzers

KbWorks

Microsoft MVP

Be Safe

Be Smart

Be Kind

Keep Social Distance

Practice Good Hygiene
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Resources
For Teams Beginners:

Everyday Etiquette in Microsoft Teams: https://www.avepoint.com/ebook/microsoft-teams-

best-practices

The Value of Automated Office 365 & Teams Governance36

The MOST comprehensive resource on Office 365 Governance

https://www.avepoint.com/ebook/automated-office-365-governance

Microsoft Teams for Education InstitutionsMicrosoft Teams for Education Institutions

A Best Practices Guide & Study Guide to Empower Students, Administrators 

and Educators (and help them do the right thing)

https://www.avepoint.com/ebook/microsoft-teams-for-education-institutions

https://www.avepoint.com/ebook/microsoft-teams-best-practices
https://www.avepoint.com/ebook/automated-office-365-governance
https://www.avepoint.com/ebook/microsoft-teams-for-education-institutions
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Resources

How to launch your first Microsoft Teams Pilot:

Blog with production checklist: https://www.avepoint.com/blog/microsoft-teams/how-to-

launch-your-first-microsoft-teams-pilot/

More Microsoft Teams Pilot Blogs

https://www.avepoint.com/blog/?s=pilot

Is your Microsoft Teams Pilot ready for production:

Blog with production checklist: https://www.avepoint.com/blog/microsoft-teams/microsoft-

teams-pilot-production/

https://www.avepoint.com/blog/microsoft-teams/how-to-launch-your-first-microsoft-teams-pilot/
https://www.avepoint.com/blog/?s=pilot
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And soon I will be a guest @

Teams Talk Podcast

http://www.teamstalk.nl/

http://www.teamstalk.nl/


Gracias

Merci
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Unleash the Power of You


