A AvePoint

From Take-Off to Landing:
6 Steps to a Successful Microsoft Teams Pilot

Michael Gannotti Dux Raymond Sy
@gannotti | Microsoft @meetdux | AvePoint

Principal Technical Architect CMO




Agenda

Define Pilot Objectives
Identify Pilot Group & Use Cases

Design Test Plan

Establish Communications &

Training Strategy
Conduct Pilot

Measure Success




Why Conduct a Pilot?

Test Drive Minimize Evaluate Confirm
Microsoft Teams Risk Options Benefits
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Technical Prerequisites Checklist

Has your organization already deployed other Office 365 workloads?
(Exchange Online, SharePoint Online, etc.)

Has your organization configured a verified domain for Office 3657
If yes, please include the verified domain(s) in your answer.

Does your organization synchronize identities to Azure Active Directory?

How is Exchange deployed in your organization?
(Exchange Online, Exchange Hybrid, Exchange On-premises, Not Deployed)

How is SharePoint deployed in your organization?
(SharePoint Online, SharePoint Hybrid, SharePoint On-premises, Not Deployed)

How is Skype for Business deployed in your organization?
(Skype for Business Online, Skype for Business Hybrid, Skype for Business On-premises,
Not Deployed)

What Office 365 subscriptions (licenses) does your organization currently use?



When Creating a Team ...

(X X
P

CE

OneNote
(notebook)

(Teamwork Hub)

SharePoint Outlook Calendar Planner
(content service) (scheduling) (task management)

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




-stablish Governance Foundation

For collaborative workspaces, you need to govern:

How are Teams How do |
How do | ensure that . o
requested, approved olicies are enforced? retain/expire/dispose of
and created P ' Teams as appropriate

Lifcycl
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Define Pilot Objectives




What's Your @
Success Criteria?

Use success criteria to measure Microsoft Teams roll-out impact

- ldentify key performance indicators (KPlIs) that may improve
based on adopting various business scenarios

- Establish KPI benchmarks and users’ digital knowledge

- Choose criteria to help you show leadership the impact
Microsoft Teams is having on the organization

- Use the End-User surveys to measure satisfaction and progress
againstyour benchmark. http://aka.ms/usersurveys



http://aka.ms/usersurveys

Set Your Strategy: Pilot Outcomes

Organizational

Individual

Cultural

Tangible

Tangible Measures Change

" Quotient

Individual Sentiment

Prioritize the section of outcomes that are most
important for your business

Simplify your investment strategy in pilot
activity against these outcome segments

Use these dimension to ascertain where you
have resource or skills gaps in your organization
to achieve your goals.



Pilot Outcome Examples

Cultural transformation Employee sentiment Customer experience Use of desired tools
. impact

Employee retention Employee g Employee morale

. recommendations Cost savings o
Talent acquisition Employee productivity

: Customer feedback Revenue generation
Social engagement Employee engagement
, . Innovation measures Data security .

Operational agility e.g., Idea Forum Idea generation

contributions Process simplification

Retirement of legacy
systems

Questions: How is your organization progressing on these measures?
What is your business transformation process today?



Gain Business Leadership Buy-In

Executive £ ‘ Divisional
Leadership - - Heads




[dentity Pilot Group & Use Cases

7



[dentity and Prioritize Scenarios

Why Scenarios are important:

- Allow teams to understand how Microsoft Teams can
help them achieve more

- Act as inputs and validation of Microsoft Teams
awareness messaging

-> Support awareness and readiness activities by putting
products in context; people will know when and how

What is a Scenario?
to use them

Scenarios cover the ways your people will use
Microsoft 365 to address business challenges or
achieve defined goals.
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Engage Influential Stakeholders for Pilot

Bob - VP, Operations Tom - Exec Assistant

Issue: Delays in providing end user Issue: Multiple calendars to manage;
support for email/file restores difficulty finding the right data

Sarah - Field Sales

Issue: Poor internet connectivity; time
wasted looking for documents

A
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Business Scenario Framework

As someonein...

(Team)

..-.

As someonein
Sales Management

| want to....
(Description of
what | want to do)

-

| want to

have a single version of the sales
proposal that everyone has

access to rather than managing
multiple versions in email

Using...
(Specific application
of the technology)

Using
Microsoft Teams to conduct
meetings & centrally store and
share a single version of a sales
proposal that my team can edit
together using co-authoringin
Word and PowerPoint
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I'll know this is
successful when....

(Solutions success
measure)

i

I'll know this is

successful when
my sales team creates proposals

more easily, giving them more
time to close deals
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Prioritize use case scenarios by evaluating
impact and difficulty

@ Enable access to important files
on any device from anywhere

@ Conduct and distribute ® \Work like a network to
safety training for discover and share @ Connect senior executives
employees inforimation

with employees through
live townhalls

@ Customer Service, quickly connect to
an expert and find the right answer

Business transformation

Quick wins

@ Better collaboration through

a chat-based workspace @ |Integrated voice connectivity

with contact center

Business impact/visibility

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
r
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

First successes To avoid/keep for later

Difficulty (people & processes)



Business Scenarios Scorecard Example

Measurement
Business Value Business Owner KPI Measure Data Source KPI
(leverage the Baseline
Adoption Content
Pack for 0365)
Enabling additional customer Increase  Alexandre Number of meetings Microsoft Teams Number of meetings online / Number of 5% 55%
engagement through online sales Levesque setup and data meetings
meetings. conducted
Increase customer engagement Reduce  Alexandre Number of meetings  Microsoft Teams Number of meetings online / Number of 35% 70%
and employee satisfaction costs Levesque setup and and an Employee meetings
(reduced travel time) conducted Poll or survey Average stated employee satisfaction
Increase access to informationand  Increase Pedro Correa Reduce % time, cost  Yammerand Number of engaged members/ Total 45% 80%
the ability to share best practices sales/ to create customer SharePoint Data number of members.
and learn from each other Reduce ready content IP Count
costs
A safe and open collaboration Increase  Maison Saucer Percentage of Microsoft Teams Number of engaged members / Total 0% 65%
approach for easy sharing of sales groups that are Data number of members
messages and news between active Number of new posts
employees Number of new executive posts
Provide a consistent, modern Reduce  Maureen Bousquet Schedulesin tool Staffhub/Teams Number of people whose shifts in the 25% 90%
Schedule and Task management Costs Data tool/Total number of people on shift
application for Managers, Shift patterns
leaders and employees
Improve timeliness and Increase  Alexandre Number of meetings Teams Data and an % of employees engaged. Average 10% 85%
effectiveness of meetings enabling  sales Levesque Employee Poll or effectiveness stated by employees

faster decision making Survey



-xample: Business Use Case

Benefits
Bring new employees into the department’s team from day one and ,
provide a real-time resource of information. Help new employees get up + Increase adoption
to speed as quickly as possible. - Convey department culture and benefits
to employees early on
Issue - Live FAQs for new employees
We currently have a formal onboarding process to inform new employees . Historically searchable
of processes and resources, however there are limited opportunities to .
educate them about our departmental culture and create a sense of Success Metrics

Inclusiveness, Use of Microsoft Teams by new

employees

Solution - Employee survey response after 90 days

Bring employees onto Microsoft Teams on their first day at the
organization. By creating early adoption, employees are more likely to
participate in conversations — and do so more frequently - and will be - HR team and Departmental Managers
more informed at an early stage in their tenure. Employees will also be
able to see conversations that happened prior to their start date, to speed
up their awareness.

Owner & Timeline

Before Summer 2020 hiring season

=
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Make It Easy for People to Do the Right

DEPARTMENT

EXTERNAL No external sharing

SHARING 0
6 Months

after last accessed

EXPIRATION/
RETENTION

ALLOW THESE USERS All requests through
TO CREATE A TEAM Central IT
RECERTIFY after

MEMBERS

3 Months

DEPARTMENT

External sharing allowed in:

OO
12 Months

after last accessed

All requests through
Department IT

after

6 Months

hing

DEPARTMENT

External sharing only allowed in:

©

after last accessed

Only Joe, Sally, and
Harold can create

after



Make it easy

‘0 choose the

ignt template

Users can make self-service
requests from available
workspace templates that
are relevant to them

Workspaces can come pre-
configured with channels,
tabs, and bots

» MyHub

Template Channels Tabs

- General »  Conversations, Files, Planner

—  PMP Material —— > Conversations, Files, Project Templates
[ Project (INTERNAL) hﬁ —

—> Documentation — >  Conversations, Files, Deliverable Templates

—  Live Meeting —  Conversations, Files, Meeting Notes
Discussions
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Design Test Plan




Why Do | Need a Test Plan?

Guides our thinking
Facilitates communication

Manage change




Test Plan for Chat Example

CHAT (Instant Messaging) + Mobile

Sample use case: Joe needs approval from his manager, Jill, who is in another state, before sending the contract to his client. Joe sends his manager a message to get a quick response. He

adds in a colleague to add some additional context to the request. Upon approval, Joe sends a happy-face meme. After the chat, Joe's colleague sends Joe a new chat to offer congratulations
Feature Test Completec Initial experience? Notes and Feedback

Find a contact: Internal

Find a contact: External-Federated

Initite a chat: with a Teams user

Initite a chat: with a Skype for Business user
Add a participant to a chat

Add a meme/giphy

Respond to an incoming chat
Sample use case: Joe has a new question about the deal his manager approved last week. He finds the conversation, and resumes chatting with his manager. This time, he adds audio so that

they can talk it through. To clarify his question, Joe application shares the contract with his manager, highlighting the specific section in question. He ends the chat with attaching the contract file

so his manager can review offline. Later that day, while at home, Joe gets a chat from his manager who is following up with a response and responds on his mobile device.
Feature Test Completec Initial experience? Notes and Feedback

Review chat history

Resume a prior conversation

Add audio

Add sharing

Add a file

Send an IM on your mobile device

Respond to an IM on your mobile device



Fstablish Communications &
Training Strategy



Marketing & Communication Strategies

Create awareness Engage employees Enable self-service

We generate excitement about We create learning We enable our employees to
culture change and collaborative  experiences that encourages  utilize self-service tasks to speed
tools in various ways employees to embrace change learning and new behavior

Measure our effectiveness

We measure our effectiveness in structured &
unstructured ways to gauge our success in
iInfluencing employee behavior




EXAMPLE

C a | I I p a | g n E X a | | | p ‘ e . \av ‘hello’ to Microsoft wms 4 ; - = : & Microsoft
e Experience
Microsoft Teams

Join us for an introduction to Teams

at 9:00 am, April 4, 2017, in Millennium-E,
room 1010. Master the Art of Teams and
see a live demo of the tool in action.

& Microsoft

Internal homepage announcement S

The power of
Microsoft Teams

Roadshow—"Art of Teams tour” in Office 365

d: aka.ms/StartTeams

(@ aka.ms/TeamsTour

User success stories and videos

Intranet content [

Communication ¥ Software v Mardware v Network ¥ Securty v lwantto v [Tsites v

Microsoft Teams Microsoft Teams success stories

Social media activities

A Skype support team accepts the IT Showcase bloggers manage their A Ul team goes all in with Microsoft Teams
Microsoft Teamns challenge editing process in Teams for collaboration

C .
ecent For the Skype for Business support engineering team, Microsoft Teams has proven to be a great tool to faciltate For graups thinking about using Micrasoft Teams, “my
readiness is a top priarity, and they needed to share the well-oiled machine that is required to publish a vibrant says Chris Long. To get the full

Ul software engineer for a

technical knawledge among 60 team members supparting
ice Map, which recently

five regions and mutiple time zones. They had an dea to request for editing to the team,

L]
oring together the regions! support groups in a healthy and whosver s first avaiabie can proceed with the edits, s e
competition then shift # 1o the next stage,” s3yx Juliette Hillman

Work Smart productivity guides

ATier 3 support team gets ahead of the  Teams keeps a Service Ops group Microsoft Teams brings an account team

. . . L]
Productivityv traini kil st ol

nfarmatian in ane place,” says Tormin Miller, Service Enginesr  says Microsoft Teams has helped them creste a single saurce  Estates account team tock note. With some of the tearm in
they had been wsing groups

renolagy of communications to a
col that made it easy for them ta

mation, documentation, and Australia and some in the

for Skype for Busaess Tier 2 support. And with Tabs youcan o truth far
expand what's available. *From SharePaint, Groups, IM conversations for each of the applications they support. Asa  in Outlook ta keep
conversations, to ghane calls, video ¢, and meetings s result they can work more efficiently as a team and respand e, But they wa
a1 in ane central, easy to get to place.” to incidents mare quickly. quickly syn on projects.

Lesm more Learn are>




Robust awareness, training and engagement models yield feedback to
continually improve the employee experience

o1 W w W

L)

* Phased awareness Art of Teamwork Usage, support & Improve the product
campaign education tour health reporting from employee
v' Physical/Digital posters feedback
v" Socialengagement  TJeams Champs « Sentiment & data from
v’ Executive messaging expansion feedback systems * Prepare & execute
v' Key audience SfB Retirement
AR « Teams Experts * Drive for deeper
engagement at scale product usage through * Iterate messages &
scenarios tactics by region

Land the Message Support the Change Analyze & Adjust
Experience




Downloadable Resources

Customer Success Kit for Microsoft Teams (https://aka.ms/TeamsSuccessKit)

& Microsoft

Introducing

Collaborate with integrated Office
365 apps

Office apps and services that you use every day—
‘Word, Excel, PowerPoint, OnzNote, SharePoint,
Stresm, and Power Bl—are buit-in, gving you sccess
1o files and tools in one place, so you stay in your
workflow.

Security and compliance

Teams is int=grated into Office 365, which means it features the
enterprise-grads security and compliance you need.

One place for conversations,
meetings, and calls

Chat privately one-on-cne or have instant group
conversations. Join meetings with HD sudio and
video, all in one place, instead of muitiple apps.

Tailor your workspace

Get notificatons and contant from servicss you cars sbout—Trello,
GitHub, Adobe Creatve Cloud, Surveyonkey, and many mors.

One place for conversations
meetings, and calls

Chat privately or as a group, and jon
meetings with HO audio and video, o in
one place, instead of multiple apps

B® Microsoft

Microsoft Teams

Your new hub for team files, conversations, and
meetings. All in one place, wheraver you go

Collaborate with integrated
Office 365 apps

ONice apps like Word, Excel, and PowerPoim

are built-in, giving you access to files and taols

in one place. 3o you stay in your workflow,

=

B2 Microsoft

Microsoft Teams

Office 365

Meet Teams, the

hub for teamwork

in Office 365

Chat, calls and meetings for today's

teams

<Optional Salutation>

Today we are rolling out Microsoft Teams, the chat-based workspace in Office 365
that makes it easy to have conversations, host meetings, share files and collaborate
on documents, and get work done with teams across the organization. Teams lets
you work in a natural, conversational way — with everything you need in one place
— available anytime, on any device. We're confident you'll love working in Teams.

To get started, follow the steps below.

Discover Teams




Iraining strategy

* Focus on the why

* Use real work scenarios
« Use multiple formats

« Reinforce

* What is best practice?
o What is current vs future state?
o Technical literacy of employees?
o Any other change programs?
o Training preferences of employees?




Training from Microsoft

Coffee in the Cloud —

Business

Best Practices

Solutions & How To's

For Admin's
& Champions

Subscribe and Learn

Coffee in the Cloud

2,331 subscribers

HOME VIDEOS PLAYLISTS COMMUNITY CHANNELS ABOUT Q

Featured Videos ~ PLAY ALL

30

2:42

Tech Tip: Guidance for
Meetings in Microsoft Teams Setting Up Teams, Channels... with recent updates (201

What is Microsoft Teams? Go-to quide for team owners  Tech Tip: Navigating

-1 month aga

[ Tastytips for Teams  FLAY ALL

LForme o7

Create and format a post

Send email to a channel

CUSTOMIZE CHANNEL YOUTUBE STUDIO (BETA)

On-demand & Instructor Led

Microsoft Teams full tuto

https://aka.ms/CoffeeintheCloud

Instructor-led training for Microsoft Teams

Microsoft is excited to host a series of free, live, online training classes designed to get you up and running with Teams. If you're a business decision maker, admin, IT Pro, or end user, you'll find a

class that's right for you. Join us to see Teams in action, get your questions answered, and interact with our live instructors. For more training opportunities, including on-demand versions of live

training, check out our on-demand end-user training.

Click a tile to register.

R

#ThislsTeams - Microsoft Teams overview

What is Microsoft Teams? Join us for this 30-minute orientation to
discover what Teams is and how it can work for you. (Audience: All)

Manage your upgrade from Skype for Business to Teams

Plan & implement a successful upgrade to Teams (Audience: IT
professionals, adoption change managers)

x’~->!'.

Getting started with Teams

From chatting and meetings to using teams and channels, users will
leave this session with the foundation to use Teams with confidence.
(Audience: End users)

i' 2

Switch from Skype for Business to Teams: end user guidance

Get what you need to quickly start using Teams during your transition
from Skype for Business to Teams. (Audience: End users)

SRS

Teams tips & tricks

Understand creative ways to optimize and crganize Teams in your day-
to-day work. (Audience: End users)

~

Teams for Education - Webinars

Learn how to use Teams in higher education. (Audience: Staff, students,
academics, research faculty, IT professionals)

https://aka.ms/SuccessWithTeams - Training, Instructor Led



https://aka.ms/CoffeeintheCloud
https://aka.ms/SuccessWithTeams

% Following & Share site

B Vicrosoft 365 learning pathways

. Home v  Microsoft 365 training \»  Ask questions and get help Edit O Search this site

-+ New Vv €3 Page details Republished
- _ ) ~ . — — —E e T s T s ’ . ‘ '
\ 8 o

Ty s

Start with six simple steps

LEARN MORE > Get started with Microsoft Teams Ask questions and get help

https://docs.microsoft.com/en-us/office365/customlearning/

A
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Conduct Pilot




Goal: Drive Sustainable Adoption

Drive Excitement B Facilitate Change Empower and Assist




Deliver Contextual Training

Ensure training is relevant
Applicable to their day to day activities

Keep It Interactive

Engage participants to learn

Give homework

Participants are expected to apply their learnings
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Implement Use Case(s) + Track Progress

Pick a specific date or period of time to launch in order
to allow ample time to prepare, build anticipation, and
celebrate as a group.

Develop proper communication and training before,
during and after the pilot.

Plan engagement events to increase participation

Track and measure progress with your test plans
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Establish Scalable Support

/ f
ﬁ<“w

Self Service Commiunity

A
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Gather Feedback

End User Survey Templates Success Criteria Examples

Use the Survey Template to measure satisfaction and progress Leverage Success Criteria Dashboard examples to track progress
against your benchmark. on pilot & adoption.

Method/Source i Example Goal

Success Criteria

A B c D 3 F G H | ] K L M P~
1 . . . Increased adoption: Quantitative: Mailbox usage Comparison of pre- and post-
2 . - rollout usage reports will
§ Office 365 User Satisfaction Surveys Increased ussge corelatesto» Office 365 reports + SharePoint usage e RSN
user adoption of the
1 * Lync IMs and conferences 10% per month.
5 technology.
5 | This document contains sample end-user surveys you can customize for your PILOT and ENTERPRISE ROLLOUT ” | * Minutes of Lync audie used
7 | phases. Gathering feedback fro A 8 c o 3 F G H J - - - T - -
P 5 "9 Training effectiveness: Quantitative: * Mailbox usage Comparison of pre- and post-
3 | of user satisfaction and produc Roll t- Final § . -
oliout - rinal survey . training usage reports will
2 | ready to move onto the enterp Increased usage correlateste « Office 265 reports + SharePoint usage show increazing adoption per
10 2 |Use this survey to gather midpoint data about users’ knawledge and experience of Microsoft Lync and your plot. training effectiveness, Jitati L IMs and i th
11| This document includes: 3 |Thankynu for participating in this Microsoft Lync pilot midpoint survey. We appreciate your time. Qualitative: * Lync IMs and conferences manth.
12| . 4 |This survey is being conducted by <insert your organization name here> . 1t can be completed in 15 to 20 minutes. o - Y — - - . PP
. Three (3) pilot user surveys (ke to review how you are collaborating with others, what you are finding most effective to help you learn to integrate Micrasot Lync into your everyday wark activties, how satisied you
wl Three (3) rollout surveys (bas ; picase be assured that the answers you provide will be kept confidential and you will not be individually identified. ( U Sto m e r N a m e Ove ra | | Statu S
s productivity with Office 365. 7 |Thank you again for your participation.
2
8 B . .
® These sample surveys give you o | A, Profile Questions 0 PI‘O‘t SUCCE“SS Cl’l'terla StatUS
17 - 3 b A L Reduced operating costs:
1g | designed for a different point i 1o 1. Please enter the name of the organization you work for:
Increased adoption correlates
19 1 . ) - S o P Measurement Trend
20| * Baseline - Circulate this sun '2 2. Indicate how useful each service is in helping you be effective in your role. to reduced third-party
. ! Extremely |Somewhat| NotVery | Not Useful At B # 5 e
21 baseline data about people’ Don’t Know conferencing usage, travel Percentage of poor quality calls Y%
13 useful Useful | Useful Al N/A fime and resourca allocation 1 Acceptable Lync Call Quality
22 1 Outlook for Emall 1 2 El 4 Don't Know /A M=y = h .
23| * Mid-point - Release this sur 15 Outlook for Calendar 1 2 3 4 Dont Know N/A 2 Conferenqng User Adopﬁon Users who have organized at least one X% Y%
24| users’ knowledge and experi :i Sﬁﬂﬂ:;nfr;ﬂznaggﬂg Cﬂﬂtlactsl T : : : : Ea"j: ’:mw m conference
25| toadiust and test your proce look Web App for email, calendar, and contacts on't Know . % of mi
5 1 yourproee, Office 365 web portal for access to Outlook Web App 1 2 3 4 Don't Know N/A T"t?' SIS Lytnc fosiedlaidio S5 E TS Vs
s 19 Office 365 web portal for access to Sites 1 2 2 4 Don't know N/A conferencing minutes
* Final - Use this survey imme 2o Store and share your documents on OneDrive for Business 7 B 3 z Dont Know N/A — - § - .
28 ilot users’ knowledge of an 21 tore and modify team documents on Sharepoint 1 2 3 4 Don't Know N/A Increased productivity: Conferencing statistics shows increased Previous week Current weck
P 9 adoption as the pilot progresses adoption: X adoption: Y
29 best rollout Office 365 broac 22 Desk Phone 1 2 E 4 Don't Know N/A Increased adoption correlates .
01 satisfaction with the rollout| > e : 2 2 . T to faster communication and 3 User Acceptance of Lync system User survey satisfaction score X
31 . - -
increments to help measure . ; decision-making, shorter time
25 Presence status and Availalabilty 1 2 3 4 Don't Know N/A g " i
32 Average time to close support ticket X Y
= survey can help capture user 25 Instant Messaging 1 B 3 2 Don't Know N/A to complete tasks. 4 HE|p Desk able to support Lync 9 PP
) 27 [Audio conferencing 1 2 3 4 Don't Know N/A i — . m—— : r——— - 2
. - r Ime 1o resolve open monitoring alerts il -
| Note: Itis best to define your ¢ 2 Video conferencing 7 2 3 0 Dot Know N/ mproved collaboration: 5 Lync Operationally Ready
15| found that setting a “good"” tar 2 content/Deskiop sharing_ . : 2 = Dont know A Increased cross-team and Session success rates P2P Audio: X% P2P Audio: Y% — —
; ] i 30 Online or Web conferencing 1 2 3 4 Don't Know N/A !
37| the survey in detall,. specify the 3, . cruss-loc_alla_n P2P App Sharing: X%  P2P App Sharing: Y% = =
33 | done, and then review the resu sz 3. Indicate how many times per day you use the following icati i communications.
30| relevant once you have a chanc 33 Outlook for Email 1 or Fewer over 1 Qver 5 Over 10 Don't Know N/A Conf App Share: X% Conf App Share: Y% — —
40/ front, its hard to interpret the 1 Outlook for Calendar T orFewer | Over1 Over 5 Over 10 Don't Know N/A Conf ANV X% Conf AJV: Y% - -
" 35 Outlook for managing Contats. TorFewer | Over1 over s Over 10 Dont Know N/A 1 =d
. S Outlook Web App for email, calendar, and contacts 1 or Fewer | Over 1 Over 5 Over 10 Don't Know N/A mprove: employee Conf Join: X% Conf Join: Y% — -
42| For optimal results: customize 1 37 Office 365 web portal far access to Outlook Web App T or Fewer | over1 Over s Over 10 Dont Knaw N/A satisfaction: o i
43| or other survey tool, for stream 35 Office 365 web portal for access to Sites 1 or Fewer | Over 1 Over s Over 10 Don't Know N/A Flesibl " " 6 User Communications and User survey satisfaction score X Y
a4 39 store and share your documents on QneDrive for Business 1orfewer | Over1l Overs Over 10 Don't Know N/A Flexible working options Tt
a5 40 Store and modify team documents on SharePoint 1 or Fewer Qver 1 Overs Over 10 Don't Know N/A improve employee raining
41 Desk Phone TorFewer | Overl Overs Over 10 Don't know N/A satisfaction through = 5
46 Comparison to production SLAs Recovery: X Recovery: Y
- P Desk Phone TorFewer | over1 | overs Over 10 Bontknow | _ma increased engagement, 7 Lync Meets SLAs P P v i &
P 43 Lync phone 1 or Fewer Over 1 Qvers Over 10 Don't Know N/A reduced stress, improved Availability: X Availability: ¥ — -
—— 44 Presence Status and Availalability 1 or Fewer Over 1 Overs Over 10 Don't Know N/A -life bal N
4 Read Me |[TBilolZER 5 instant Messaging TorFewer | Over1 Overs Over 10 Dont Know N/A wark-lite balance.
— 46 [Audio conferencing 1 or Fewer Over 1 Overs Over 10 Don't Know N/A —
47 Video conferencing TorFewer | Over1 over s Over 10 Dont Know N/A
a8 Content/Desktop sharing T orFewer | Over1 Over 5 Over 10 Don't Know /A
49 Online or Web conferencing TorFewer | Overl over s Over 10 Dont Know N/A ) ) . .
) ; -laland proprietary information of AvePoint, Inc.

“ w. | Ppilot-Final Survey | Rollout - Baseline Survey | Rollout - Midpoint Survey | Rllout - Final Survey ®




Measure Success



Measure Success

Achieve real business relevance by measuring your
outcomes in terms of ROI. Use Microsoft Teams
engagement data to support your findings.

aaaaaaaaaaaaaaaaaaa

eeeeeeeeeeeeeeeeeee

T days 30 days

o0 days

180 days

Meetings =

IINIESS How did Microsoft What was

- How is it m red?
Use Case Teams help? achieved? OW is it measured

Team Streamlined Increasing global spread  15% improvementin
: collaboration across of business. increasing number of
Collaboration regional teams to successful innovations for
execute go-to-market new products or services.
strategy.
Employee Find experts and Time saved in searching  30% improvement in
information fast. for assistance with access to departmental
Engagement marketing training experts and knowledge.
resrouces
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Capture success
stories

What makes a good success story?

« Time. The story should begin with a time marker
so the audience knows when it happened.

« Characters. The story should feature names, so
the audience knows who was involved.

« Events. The story should recount the events that
took place.

« Visuals. The audience should be able to picture
what happened.




Develop Production Deployment Plan

* |dentify use cases for Teams * Review pilot learnings * Launch use cases company wide
* Engage leadership and secure  Identify what works and what * Encourage leadership to
buy-in doesn’t with use cases then consistently promote and adopt
modify the use cases
« Develop rules of engagement
and how-to resources « Configure Teams to support use * Showcase and highlight wins of
cases for company wide adopting Teams
deployment
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What We Covered

Define Pilot Objectives
Identify Pilot Group & Use Cases

Design Test Plan

Establish Communications &

Training Strategy
Conduct Pilot

Measure Success
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How We Can Help You

Define and Clarify Governance in the context
of Teams, help identify goals of Teams in the
organization. With this tailored and interactive
workshop, understand Teams best-practices
and get started on the right path with a
pointed recommendations summary.

*  Workshop Materials
. Meeting Notes

Teams Governance Assessment

In addition to Teams Governance Workshops,
AvePoint will help provide a Starter Teams
Governance Policy outline, along with a Best
Practices Assessmentand a mapping exercise
of 3x Business Units to Governance policies
for Teams use cases.

+  Completed Workshops

*  Summary Meeting Notes

. Executive Summary (PPT)

. Best Practices Assessment (DOC)
»  Starter Governance Policy Outline

Teams Governance Pilot

Provide a detailed analysis of the current state
and the tools and techniques to implement IT
governance. Map key business units to our
analysis of IA, 0365 tools, and governance
recommendations. Execute a Governance
Pilot/POC using 0365 and AOS.

+  Completed Workshops

*  Summary Meeting Notes

. Executive Summary (PPT)

«  Strategic Roadmap (DOC)
Breakdown of 0365 Tools
Info Architecture Analysis
User Adoption Methodology
Governance Policy Outline
Roadmap and Recommendations

. Governance POC (0365 and AQS)

A
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Michael Gannotti
https:.//www.linkedin.com/in/mikegannotti/

Let’'s Connect

Dux Raymond Sy
http://linkedin.com/in/meetdux
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