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The players in our story…

Oak Ridge National Laboratory

Science and Technology lab 

Sponsored by DOE

The largest US DOE science and energy 

laboratory, conducting basic and applied 

research to deliver transformative solutions 

to compelling problems in energy and 

security that span a broad range of scientific 

and engineering disciplines



Early efforts at modernizing collaboration at ORNL

Research and collaboration are key to the lab’s success…



If you don’t have a plan for your life…

Research and collaboration are key to the lab’s success…



It’s not the first time 

we’ve heard this…

Bring Your 

Own Devices

Need to involve a 

growing Firstline

and remote 

workforce

Hard to integrate 

vendors and 

contractors

Difficult to access 

and share files 

remotely

Challenging to access 

conversations and 

notes across platforms 

or devices

Solutions

for mobile 

workforce

Increased IT 

support 

workload

Lack of centralized 

hub for information

Tools used inconsistently 

across the organization

Increased on-

boarding time

Dispersed

resources

Shadow

IT creates

security

concerns

Delays in development 

and implementation of 

content and ideas
Unreliable 

version control

Difficult to involve 

outside contributors

Inefficient 

co-authoring 

and file 

sharing

Disjointed

collaboration 

and

file sharing



The drivers for modernizing collaboration with Teams



What did the pilot look like at ORNL?



Setting up your “pilot” groups…



Equipping your pilot groups

https://www.microsoft.com/en-us/microsoft-

365/success/champions

https://www.microsoft.com/en-us/microsoft-365/success/champions


ORNL: Learning from the past, looking to the future…

The planning… Key initiatives…





Gracias

Merci


