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About AvePoint: Corporate Overview

Migrate. Manage. Protect

is headquartered and maintains its principal 

operational center in Jersey City, NJ, with approximately 1,500 
employees across five continents.

16K
Customers

7M
Cloud Users

88
Countries

7
Continents

ISO

Certification

27001:2013
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Why 
organisations
are migrating 
from Slack to 

Microsoft 
Teams?

Strategically align with Microsoft as the core collaboration 

platform 

Unify the collaboration experience for the organisation into 

one place to go to work together. 

Consolidate IT resources and focus to building maturity on 

one key platform 

Stop paying double for collaboration because you have both 

Slack and Teams

Mitigate risk from shadow IT in disparate departments 



Establishing a Migration 
Framework



Migration Challenges

• Identifying scope clearly

• Moving content per 

regulatory/compliance concerns?

• Migration performed by IT who are 

not owners of data

• How long will your migration take?

• Do you have deadlines?

• Ensuring all required content was 

exported in time

• Adoption resistance and process 

resistance

• Teaching users how to find 

migrated content

• Throughput required

• Impact on source / destination and 

network

• What restructuring or 

transformations will need to occur 

during the migration?

• Migration reports must be checked 

against extraction reports to ensure 

completeness of migration



Inventorise & classify content to migrate

Choose migration process

Design destination structure & plan 
migrations

Execute and validate migrations

Provide post migration support

Framework for Migration
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Understanding Your Migration

Migration Style Source Type

Fast and Simple Modern Cloud Services

Methodical and risk reducing
Existing, well understood services and 

applications

Legacy and complex Legacy



Discover & Scope Slack Workspaces
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Discovery Scanning

• Connect to Slack using an App

• Scan workspace(s) for comprehensive reporting

• Templated reports generated to understand 

migration scope and complexities
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• Identify “ownership” of 

Channel

• Complexity categorization

Discovery Benefits

• Use conversation and file 

dates to identify which 

channels are active

• Help decide the scope of 

migration

Active Channels

• Enables identifying 

channels that can be 

grouped together

Mapping to 

Teams

• Identify extent of 

unsupported migrations 

(Shared channels, linked 

conversation)

Complexities

Content 

Categorization

• Helps schedule migration 

of project based on 

remediation schedule

Volume 

Analysis
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Design & Prepare for Migration
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1. Migrate

2. Monitor

Migration 
Product 

Architecture
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Design Challenge

Number of ways to map; depends on how slack is used within 

organization. 

Addressed By:

1. Standard rule does not normally work

2. Design workshops based on discovery data and usage 

understanding

Mapping Workspaces/Channels to Teams/Channels [Public/Private]
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Channel

Migration and Mapping

Channel

Direct MessagesDirect Messages

AppsApps

Team

Channel
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Design Challenge

Conversation history including dates/participants/replies/file links 

are to be kept as is

Addressed By:

1. FLY can keep conversation history as is but it will impact 

performance when conversation count is high

2. Migrate conversation history as HTML where possible is 

preferred

Migrating Conversation History
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Conversation History Migration

Channel Activity Conversation 

Migration Design

Active Channel 

Migrate conversation as conversations 

(users mapped, threaded conversations 

retained, file links retained) 

Inactive Channel

Migrate conversations as HTML file add add

to teams channel

(users mapped, threaded conversations 

retained, file links retained) 

Active Channel with long history

Hybrid : Last n month conversation as 

conversations in teams;  earlier 

conversations as html
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Design Challenge

Shared channels have accounts termed as “strangers” which 

cannot be mapped as only names are available

Addressed By:

1. Report all strangers during discovery reporting, map them by 

name

2. Post migration script to add strangers as members

Shared Channels – Within Organization
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Design Challenge

Shared channels have accounts flagged as “Is - strangers” which 

cannot be mapped as only display names are available

Addressed By: 

Post migration script to give a report of all external accounts to 

be added

Shared Channels – External Organization
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Design Challenge

Conversations in one channel could link to conversations in 

another channel and this can be circular

Addressed By: 

Copying conversations from the referenced channel to the linked 

channel

Links to Conversations
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Design Challenge

Muting a channel to avoid notifications and Pinning messages are 

individual profile settings

Though there are similar features in Teams, migrating it will not be 

feasible.

Muted Channels & Pinned Messages
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Business Process

Migration executions are repetitive in nature

PILOT migration followed by batched 

migrations (e.g. business unit by business 

unit )

Change management built in

Inventorize & classify 

content to migration

Choose migration process

Design destination structure 

& plan migrations

Execute migrations

Provide post migration 

support

Migration setup

PILOT

Migration 1

Migration 2

Migration 3

…

Migration execution
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Business Process

Communication during migration
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Migrate Phase
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Connect to Slack
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Slack Connection

• Connection established through an APP 

created for Slack

• APP will have permissions for public channels

• Private channels are supported if APP is given 

permissions





…then you 

can easily 

create 

connections 

to Slack.





Connect to O365
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O365 Connection

• Connection established through an APP Profile or 

service account

• APP profile preferred  - reduces throttling

• Service Account used for scenarios where Graph API 

is not available



Choose app 

profile or use 

service account





Map Slack Channels to O365 
Channels/teams
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Mapping options

• UI - one to one mapping (or)

• Import mapping file for mass migration (or)

• Use API to create mapping 
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Monitor Migrations
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What’s Next
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Read all about it

The most critical piece of the puzzle was 

ensuring that their Slack conversation history 

stayed intact. 

“Miken Technologies really needed to be able 

to see their Teams conversations just as they 
were in Slack. AvePoint really stepped up to 

the plate and was able to make that happen. 

This was the overall deciding factor,” said 

Robison. 

https://avepointcdn.azureedge.net/pdfs/en/case_study/Miken_Cas

e-Study-FINAL-converted_200107_151407.pdf

https://avepointcdn.azureedge.net/pdfs/en/case_study/Miken_Case-Study-FINAL-converted_200107_151407.pdf


Visit our website for a demo or trial! 

www.avepoint.com



Interested in 
migrating from 
Slack to Teams?

Send an email to 

Davinder.Bhogal@avepoint.com

Partha.T@avepoint.com

mailto:Davinder.Bhogal@avepoint.com
mailto:Partha.T@avepoint.com


Gracias


