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change
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Why are we here to begin with?

https://techcommunity.microsoft.com/t5/healthcare-

and-life-sciences/skype-for-business-online-end-of-life-

july-31-2021/ba-p/779137



Highlight financial benefits

Demonstrate better transparency

Ensure information security



+

Planning Based on a Proven Framework

Project 

Stakeholders

https://aka.ms/skypetoteams

Project 

Stakeholders

Technical Readiness

and User Readiness
Deployment and 

Implementation

Operational 

Excellence

Gather the right 

sponsors and 

project team

Define your 

project scope, 

goals and timeline
Assess network 

readiness; test

for quality

Assess user 

acceptance & design 

readiness plan

Implement pilot, 

coexist and 

upgrade strategy

Drive value with 

sustained operations 

and user adoption

https://aka.ms/skypetoteams


Benefits of Upgrading

User Experiences

• Modern, rich experiences

• State-of-the-art cross-platform 

and mobile experiences

• Collaboration, Teams and 

Channels

Features & Capabilities

• Teams can already do more 

than Skype for Business Online

• Rich Intelligent 

Communications roadmap

and rapid innovation

Operational Performance

• Modern client built on modern 

infrastructure

• Teams can provide 

improvements in quality and 

operational metrics



5 Features in Microsoft Teams

Team Collab 

Workspaces

Channel Group

Chat, Tabs, Files, 

Bots

Online

Meetings

Voice (VoIP

and PSTN), Video, 

Desktop sharing, 

schedule and

ad-hoc

COMMUNICATIONS

VoIP/Video Calls

User to User,

voice but no

phone number

Phone Calls

A real phone 

number, real IP 

phone

Private Chat

2 or more people, 

ad-hoc, private, 

async

1 2 3 4 5



Microsoft’s Internal Approach

Technical readiness—transition when the product 

meets our users’ needs

• User-validated minimum viable (and valuable) product

• Functionality tested at scale through the internal Microsoft 

365 ring structure and by other early adaptors

Adoption—win the hearts and minds of our 

employees

• User-validated, scenario-based training and adoption 

strategy

• Comprehensive data-driven listening strategy

• Globalized change management framework

Sponsorship and personalization—enable and ease 

change

• Local adoption teams guide organizations through change 

• Global toolkit tailored to your organization or area’s needs

1

2

3
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What does Microsoft Recommend?

https://docs.microsoft.com/en-us/microsoftteams/upgrade-prepare-environment-prepare-service



The Migration Plan



Upgrade Objectives

• Enable SfB Online users to 
move to Teams

• Enable SfB on-prem users to 
move to Teams

• Provide interop between 
users who have SfB and 
those with Teams

• Empower admins to 
selectively move users

Note: The terms “upgrade” and “migration” 

are used interchangeably in this deck
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The 5 “User Modes”

I Want Some of Teams, Choose Your Features:

Teams Collaboration

Teams Collaboration with Meetings

4

5

I Only Want a Single Client SfB or Teams:

SfB Only (Teams turned completely off)

Teams Only (SfB in meeting join only mode)

2

3

For Testing Only:

1 Islands/Evaluation



Office 365 Groups = Membership Service

Apps

One identity Federated resources Loose coupling

Azure AD is the master for group 

identity & membership

Office 365 services extend with 

their data

Service notify each other of 

changes to a group

Attributes

Flow
User creates new group 

for teamwork

Group experience 

populated in app of choice

Group identity created in 

Azure Active Directory



When Creating a Team …



The Difference between TEAMS and CHATS

Team Conversations
• Visible to all Team 

members/owners

• Uploaded files go into the 
SharePoint folder for the Channel

• Conversation history goes into 
the Team mailbox for compliance 
needs (hidden)

• Notifications will be sent to those 
following the Channel + those 
who are @mentioned

Chats (+ Private Chats)
• Visible only to those in the chat

• Uploaded files go into the 
OneDrive of the poster and are 
shared with current chat 
participants automatically

• Chat history goes into the 
participants mailboxes for 
compliance needs (hidden)

• Notifications will be sent to 
participants



Piloting and early deployment: Ensure quick wins

Enable mobility

Partner with other depts

Activate champions



Engineering, Research & Development Operations, Manufacturing & Logistics Sales, Marketing, PR & Communications

HR & Legal Services Accounting, Finance & Procurement Administration

Share best practices across geographies

Gather & process forms from employees

Improve and monitor business 

processes

Pull data and build financial reports

Align Sales and Marketing teams

Organize teams and manage calendars 

Example: Focus on Business Scenarios



Example: Make meetings better
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Skype for 

Business

to Teams: 

Customer 

Journey
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Know Where You Are Coming From

In all scenarios Teams adds new collaboration abilities 

that need change management and adoption

SfB for Instant

Messaging

SfB for IM

and Meetings

SfB for IM,

Meetings and Voice
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Full Side by Side (with feature overlap)

• Enable Teams with broadest possible functionality

• Allow users to experience benefits of Teams and experience Teams capabilities soonest

• Each service operates independently, without interoperability

• All users must run both Skype for Business and Teams clients at all times until they 

become Teams Only

+
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Phased Upgrade (no overlap)

• Starting point: user is in Skype for Business with UC functionality

• Introduce Teams to the user, without UC functionality

• All calls & chat continue to land in and originate from Skype for Business  

• User can explore net new functionality of Teams (Channels, notifications, files, apps…)

• Switch UC functionality over to Teams

• Non-upgraded users and upgraded users rely on interop to communicate

For on-prem & hybrid orgs, or organizations that want to minimize multiple communication apps

+
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Meetings First

+

• Start state: user only has SfB with UC functionality

• Introduce Teams to the user, without UC functionality (as previously described)

• Adopt Teams Meetings First: switch Meetings scheduling functionality from Skype for Business  to Teams

• Up to this point, all calls and chats initiate from and land in Skype for Business, no need for interop yet

• At some point in the future, upgrade fully to Teams-Only Teams

• Chat & Calling between Upgraded (Teams-Only) users and all other users relies on interop

For on-prem & hybrid orgs that will move to Meetings First before going to Teams Only

+
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Meetings 
First 
Experience

Initiative to move meetings 
workload to Teams first

Keep running Skype for 

Business Server for chat 

and calling

• Address meetings first, 

Enterprise Voice and

Chat next

• Simplified, streamlined 

meetings-centric Teams 

experience

Meet in Teams

• Provide best, richest, 

complete meetings 

experience

• Include meeting rooms, 

devices, services (Cloud 

Video Interoperability)

Skype & Teams Co-Exist

• Your Teams and Skype for 

Business clients play nice 

with each other

• Your Skype for Business 

meetings are now Teams 

meetings

• Full IT story –

provisioning, reporting
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Interop: 

How do Teams 

and SfB users 

talk to each 

other during 

upgrade?

You must be SfB Online or setup for Hybrid (interop is routing via SFBO)

You get basic P2P (user to user) chat, voice and video calling (no emojis)

To do multiparty (more than 2 people) Chat/Call/Video/Conference, it must be on 

either Microsoft Teams or SfB

If a SfB mode user, you can join using Teams in Meeting mode or via Web Browser 

(no plugin)

If a Teams Mode user, you can join using the SfB client in meeting only mode,

or via the SfB Web client (plugin)

In an Escalation scenario, whoever initiates the conference will dictate the platform



Setting up for success 
with Microsoft Teams



Prosci ADKAR Model



Microsoft Teams – The Hub for Teamwork

Microsoft 

Teams

Office 

applications

Content 

and 

authoring 

Chats, Calls 

& Meetings

Bots and 

Connectors 

Everyday 

Apps and 

Services

People

Communicate:  

Collaborate: 

Customize & Extend: 

Work w/ Confidence: 



Teamwork in Microsoft 365

Pervasive availability. Targeted communications.

Email

Inner Loop 
People you work with regularly 

on core projects

Outer Loop 
People you connect with openly 

across the organization

Examples: 

Team meetings & communication

Event planning

Sales Team planning

Examples: 

Corporate communications

CEO Town Hall Meetings

Employee Interest Groups

SharePoint

Content collaboration

Stream

Video & live events



Where work happens



Boost team productivity



250+ third-party apps...



Boost team productivity



Empower every developer



Boost team productivity



Amplify your solution



Structure of a real-life Team

The TEAM The Team’s CHANNELS Channel TABS
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How are Teams 

requested, approved 

and created

For collaborative workspaces, customers want to govern:

Create the right governance?

Provisioning

How are availability, 

compliance and 

changes over time are 

managed

Management

How do I 

retain/expire/dispose of 

Teams as appropriate

Lifecycle



Balanced Controls

Managed Disposition

Efficiency Through 

Automation

Self-Service 

Enablement

Ongoing Governance

Scale, 

Automate,

Secure…

…accelerate adoption while automating service 

delivery for Office 365.

Let your users get what they want, when they need it by 

guiding users to efficient, secure, and productive Office 

365 workloads and automating a sustainable framework 

for IT service delivery.



Benefits of AvePoint for Operational Governance

Administrative efficiency

Accurate cataloging & monitoring of adoption, usage and governance attributes for collaboration workspaces

Provable compliance with internal and external policies and regulatory requirements

Repeatable and consistent service delivery



AvePoint MyHub for Office 365

Easily find the right tools for 
whatever you need and get them 
faster:

A simplified catalog of Office 365 services tailored to 
you

Answer basic questions to be guided to the right 
services 

Governance is built into each request and service –
there are no extra steps!

Request, approve, renew and more 
without ever leaving Teams! 

AvePoint MyHub for Office 365

https://www.avepoint.com/products/cloud/office-365-governance/




Targeting Services & Policies Across Divisions

Tenant Wide General Services

• Available to all/most users

• Address general productivity, security, compliance needs

Address Unique Needs of Specific 

Departments or Divisions

• LOB specific configurations

• More/less control and restrictions

• Example – External sharing allowed

Specialized Services Smaller Groups

• Unique needs can be addressed

• Pilots of future services

(provisioning, lifecycle, policy, protection)

A
Services

Division

B
Services

Division

C
Services

Division

specialized Services





Recertification and renewal of workspaces





• Clearly articulated catalog of Office 365 services tailored to business audiences  

• Business-focused questionnaires guide users to the right services

• Flexible but governed services enable business user control reducing IT burden

• Automatic approvals or involve multiple approvers and approval levels

• Conditional approvals allow for corrections and ensure appropriate oversight

• Contextual governance policies are applied based on roles and type of request

• Increase efficiency by automating most actions in Office 365

• Ensure process compliance from request through approval to production

• Enable users with everything they need for a process with one simple task

• Ensure, renew and/or force ownership, security, and classification of content

• Maintain auditing and renewal information over time

• Keep an automated contextual catalogue of all Office 365 workspaces

• Prevent sprawl and clutter of Office 365 by automating archiving or deletion

• Extend access to useful workspaces and allow a structured end of life for others

• Ensure time or inactivity based end of life plan for all workspaces

Empower business users and increase use of existing Office 365 

services. 

Promote sustainable adoption with appropriate controls in place.

Create repeatable and consistent service delivery.

Eliminate sprawl and reduce clutter while maintaining 

compliance.

Balanced Controls

Managed Disposition

Efficiency Through 

Automation

Self-Service 

Enablement

Ongoing Governance Streamline security reviews and maintain inventory of 

collaboration spaces.
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Give users access to knowledge
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Make a Difference – Become a Champion

Get started at https://aka.ms/O365Champions

• Get more from Office 365

• Help others do the same

• Enhance your career
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