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Lessons Learned from COVID-19




Surge in Microsoft Teams usage

Microsoft Teams Sees Jump in . :
Usage as Remote Work Surges UK local regional government

Number of daily active users of Microsoft's workplace M |C OS Oft Te ams mao ﬂt h |y a CJ[IVG
communication app Teams
= usage
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e July 2019 = 50k

e June 2020 = 400k
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Real World Stories

¥

= | States of
W G u e r n S ey ‘\ * ‘ We went live with AvePoint Cloud

Governance on Sunday 3/15 via schedule

[ crash to allow the org to make Teams since
the governor of Minnesota closed schools.
We have some backlog but the process has

been working beautifully. We had a 400%
increase in Teams created this week. Overall
increase in teams of 20% in one week.
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The New Modern Workplace







The Future of Work in Local Government

Budget Increased Flexible Reduce
Constraints Demand Work Costs
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The Future of Work




Are You

Planning for
Your Returnto -
the Office?




COVID Employee Stats Agilisys

83% of people enjoyed having no commute during COVID-19

49% felt they had a better work-life balance

62% reported no main challenges in working remotely

50% of people want to continue full home working short term,
with only 5% wanting to return to the office full-time

25% of people want to continue full home workinTg long term (over 12
months), with only 7% wanting to return to the office full-time

64% of people want some element of permanent home working



Use Teams to run your meetings and collaborate more
effectively Before, During and After the meeting

Teams allows you to use a single hub for teamwork to hold great productive meetings.

Whether it's a weekly Team Meeting, a regular cadence of meeting supporting a Programme or Project, or just an
ad-hoc meeting Teams allows you to virtually collaborate easily Before, During and After the meeting.

Intelligent Team, Programme, Project, Board and Leadership Meetings that just work for everyone in and outside your organisation

«

Before the Mecting *
* Share and collaborate on relevant informotion, comext and files effectnedy befom meeting

Create Instant Meetings using During the Mecting 7

Meet Now ¢ During the mesting sxord it to the cloud with audo transongt o
+  During the mesting use high quality viden blured background and five aaptions to enhance ewenone’s egesence

E&Sily Schedule a Meeting from « Efficiently apture and asagn all nates, actions and folow ups together

an existing 1:1 or group chat After the meeting ’
« Follow upand mange/track the meeting actions using Planner and the To-Do Appy which now ningrates with planner 1o show

: your planned and assgned tasis
Meet in a Team channel * Al the coments from befom, duang and after your meeting are kept in one pbce v

+  No one nesds to ever miss 3 mesting again with meeting recosding/searchabie transoniption and playbock wia Microsoft Stream




Facilitate Effective Meetings

I

4/16 2:18 PM
call?

@ Meet now for ad-hoc calls

2:15 PM -2
Invites sent to NYS for next week

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Ensure Security & Compliance




What does remote
work look like for
you today?

' Delays in development

and implementation of Unreliable
¥ content and ideas V version control
Disjointed
collaboration
L) o alr:d : QEVERNOTE'
Inefficient Ilé sharing
co-authoring
and file
sharing Shadow
Difficult to involve IT crea.tes
outside contributors security

concerns

é

Google Docs

010101 Increased IT
101010 support
010101 workload

L1 Own Devices

Increased on-

boarding time
B (O Lack of centralized
.. hub for information

Dispersed , ‘
Tools used inconsistently
resources e 2CTOSS the organization

Difficult to access Hard to integrate
and share files # vendors and
contractors

remotely

Solutions
' for mobile
Bring Your workforce

Need to involve a

o 0 o . . .
growing Firstline Challenging to access
' ' and remote conversations and

workforce notes across platforms
or devices




[dentify Business Needs

DEPARTMENT

EXTERNAL No external sharing

SHARING 0
6 Months

after last accessed

EXPIRATION/
RETENTION

ALLOW THESE USERS
TO CREATE A TEAM

All requests through
Central IT

RECERTIFY after

3 Months

MEMBERS

DEPARTMENT

External sharing allowed in:

DOO
12 Months

after last accessed

All requests through
Department IT

after

6 Months

DEPARTMENT

External sharing only allowed in:

©

after last accessed

Only Joe, Sally, and
Harold can create

after



Standardize Teams with Templates

5 MyHub __.-*"" Start s request  Workipaces B
Template Channels Tabs
»  General » Conversations, Files, Planner
e |~ PMP Material »  Conversations, Files, Project Templates
Project HNW}% : _
~+  Documentation *  Conversations, Files, Deliverable Templates

*=  Live Meeting ———+ Conversations, Files, Meeting Notes
Discussions

Learn more about AvePoint Cloud Governance and MyHub

Project (INTERNAL)

Search or type & command

. Fun House > General -

W
[ R

EXTERNAL No external
SHARING sharing

EXPIRATION/ 6 Months
RETENTION after last accessed

WHO CAN All requests through
CREATE antral 1T



https://www.avepoint.com/products/cloud/office-365-governance
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What does a3
Teams
governance

quickstart
ook like?

8 Unigue Teams templates (includes both Public and Private
team types)

Ready made Policies to be automatically applied during
Teams creation to manage multiple lifecycles, classification,
ownership, naming convention & guest access

Customisable questionnaire for end users to request a Team

Landscaping reporting & auditing



AvePoint

Metropolitan Council Teams Governance Needs:
A ve PO 1 n t.. Case Study

% Automation - provisioning to support influx of user
requests for Microsoft Teams
% Flexibility - Multiple governance policies mapped to Teams

o creation during provisioning.

Customer Location
Minnesota, United States

Industry
Public Sector

Platform
Office 365

Critical Needs
Multiple Teams
provisioning approaches
within a single tenant

Secure, compliant and

auditable collaboration ' 10 Tl e Free Download )

within Teams

Ability to support surge in

remote r<

Solution

Cloud Governance

“We went live with AvePoint

Cloud Governance on March 15, He s o

2020 via a schedule crash to )

allow the organization to make R d I | b t .t

Team:s since the Governor of ve P e wit e of e a a a O u I !

Minnesota closed schools [in tor:m > o . .

response to COVID]. We have ‘ https://www.avepoint.com/uk/events/webinar/remote-work-microsoft-teams
some backlog, but the process has "

been working beautifully. Within

one week we had a 20 percent

increase in Teams created.”

-Jeff Godderz, ECM Architect,

Metronolitan Coun


https://www.avepoint.com/uk/events/webinar/remote-work-microsoft-teams
https://www.avepoint.com/uk/events/webinar/remote-work-microsoft-teams

, 2
\/\/hats ext. Interested in knowing

10 dayiimpsvat more? Contact us.

Microsoft Teams Adoption &
Governance

Teams popping up like crazy? Get organised and secure in 10 days

These virtual workspaces all contain critical business data of varying sensitivity levels and oversight is critical
to long- term success. Ask yourself will you (or do you):

+ Have a firm grasp on why all these Teams are being created?
+ Be confident the content being stored and shared within them is appropriate for all Team members?
+ Still need all these Teams a year from now?

Following a rapid, two week deployment, you will be able to:

+ Move from IT service delivery to user self-service

+ Automate internal & external collaboration across public
sector agencies

+  Combat Microsoft Teams sprawl

+ Identify clear ownership of Microsoft Team owners assigned
automatically

+ Automatically classify Microsoft Teams depending on content
sensitivity



https://www.avepoint.com/uk/lp/jumpstart-microsoft-teams-governance
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