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One Team, One Dream, 
One Collaboration Environment
Enabling IT to respond to M&A and other changes in ownership



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

We Are AvePoint

Leader in Microsoft 365 data management solutions

is headquartered in Jersey City, NJ,

with approximately 1,500 employees across 29 offices, 

14 countries, and five continents.

7M
Cloud Users

25%
Fortune 500

88
Countries

7
Continents
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Agenda

Meet your hosts

State of play: M&A today

What business 
restructuring means for IT

Best practice approach 
(and how we can help at 
each stage!)
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Meet your host(esses) 

Mary Leigh Mackie
CMO
https://www.linkedin.com/in/mary-leigh-mackie/

Kate Faaland
SVP Client Services & Product Strategy 
https://www.linkedin.com/in/kaitlynfaaland/

https://www.linkedin.com/in/mary-leigh-mackie/
https://www.linkedin.com/in/kaitlynfaaland/
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M&A activity: trends this year

What Business Leaders are 
Saying (PwC)

76% plan to allocate more resources to 
digital transformation… in:
• data analytics,
• automation, 
• the cloud, 
• customer experience, and 
• product and service transformation. 

53% would allocate more to M&A 
activity to achieve their key strategic 
priorities.

https://www.pwc.com/gx/en/services/deals/trends.html

https://www.pwc.com/us/en/library/assets/2021-election-pulse-survey-november-23.pdf
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Getting to growth

CUT BOTTOM LINE (COSTS) DRIVE GROWTH 

(NEW REVENUE)

FORCE MULTIPLIERS 

(1+1=3)
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How likely are we to succeed?
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Historical Data: What % of Mergers Achieve Stated Revenue and Cost Targets

Achieved stated targets Did not achieve
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Revenue synergy targets 

overestimated (negative 

synergies ignored)

Synergy team in 

headquarters silo

Start too late

Cost prioritized over 

growth

Sales attrition stifles 

growth

Pricing overlooked
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Aligning IT to support business growth

Control costs Facilitate growth Force multipliersBusiness Goal

Consolidated systems 
& data

“Tenant consolidation 
& migration”

Rapid digital (cloud) 
collaboration 

“Microsoft Teams roll-out”

Scale through 
automation

“Automated self-service”

IT 
opportunity

Project
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M&A timeline

Best brains Win hearts & 
minds

Mitigate
disruption & 

errors

Protect the 
core

Growth thru
innovation

Secure exports
Data protection

Initial systems scope Detailed discovery and 
plan preparation

Prioritize key 
business units

Back to business with 
upgraded collaboration

Today’s focus
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Project considerations

Organizational Maturity
• How mature are your organizational 

processes? 

• How well do you understand your data 
and collaboration? 

• Team experience in “migration”

• User reactions & change management

Speed to 
consolidate

License Costs

Reconciliations 
between 
tenants

"Right" 
Approach

Cost & complexity
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Discovery – not just content!

Discovery
Business 
Process

Workflows

Settings Permissions

Users

Licenses
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Discover configurations (beta)
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Discover licenses
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Discover IA and content
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Highlighting high-risk data and 
users in your environment

Work with native Microsoft sensitive 
information types*

*(Office 365 E3 feature)

Discover sensitive business data
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Discovery output: The Plan

Based on outputs of discovery 

Is my source ready 

Understanding the gaps

Who is going to move first 

What does my throughput look like

How long are my sprints
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Your plan 
MUST include 
Change 
Management 
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Communication: Win (Internal) Hearts and Minds

Don’t forget 
about the impact 

to your users

Build a plan to 
prepare them 

How do they 
learn best

Co-
existence/cutover
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Training and 
Change Campaign 
Examples:

Previous  examples of 
Awareness Campaigns

Custom Emails

Training Videos

MicrositeFlyers
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Putting the plan to 
work through your 
transformation kick-
off

Split 

systems & 

data

Divestitures

Spin-offs,

Carve-outs

Merge 

systems, 

data, 

processes

Mergers

Acquisitions
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Your target: 
The modern 
workspace
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Challenges in migrating to Teams
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Migration Execution 

Waved Execution vs Big Bang

"Best Practice" Tooling

Monitoring and reporting

Exception Handling
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Post-Migration 

Validation

User 
Adoption

Governance 
Execution

Ongoing 
Monitoring

Content 
Verification
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Planning for 
Sustainable 
Adoption

Sharing experiences and 

strategies for Teams rollout 

and adoption
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Craft policies that can adapt to the 
way your teams work and block the 
most common risks in your 
Microsoft 365 environment!

Post-migration monitoring, policies, 
automation
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M&A Concierge via AvePoint Client Services

Summary: How AvePoint can help

Mitigate
disruption & 

errors

Protect the 
core

Growth thru
innovation

Detailed discovery and 
plan preparation

Prioritize key 
business units

Back to business with 
upgraded collaboration

Fly
Cloud Backup
Policies & Insights (PI)

Elements PRO (beta!)
Cense (new!)
Fly 
Policies & Insights (PI)

PI
Cloud Governance (maybe!)
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What’s next?

Keep reading blogs

Schedule a 
consultation

Schedule a demo

https://www.avepoint.com/blog/migrate/office-365-merger-acquisition/
https://www.avepoint.com/services/migration-services
https://www.avepoint.com/products/hybrid/office-365-migration/fly



