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What a change we’ve seen!

Public Sector Records Readiness Report

• Surveyed records and information managers to gain an understanding 

of the state of records management in the public sector across Australia

• Report was released earlier in 2020

• At the time of the survey

• 72% said that moving a move to the cloud was something their 

organisation was pursuing

• Only 31% said they had moved records to a cloud solution (but 

39% were on their way to implementing)

https://www.avepoint.com/au/ebook/records-readiness-report


LEADING THROUGH CHANGE

Jeffrey Griffith

Deputy General Manager | Devonport City Council

Local Government is not often known for innovation, digital
transformation and a dynamic organisational culture

For Devonport City Council, that has CHANGED!



CHANGE BEFORE YOU

HAVE TO

jack welch

THE COMBINATION OF 

CULTURES THAT RESIST 

CHANGE AND 

MANAGERS WHO HAVE 

NOT BEEN TAUGHT HOW 
TO CREATE CHANGE IS 

LETHAL

john kotter

IF YOU WANT TO MAKE 

ENEMIES, TRY TO 

CHANGE SOMETHING

woodrow wilson





“LG is at the cross roads between reinvention and decline”John Hennessy - Municipal 
Association of Victoria
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1.   Yes 

2.   No 

3.   Partly

4.   Unsure

change in the next 5 to 10 years?
Does Local government require transformational 

2016 National Future of Local Government Summit



Jeff’s 1st Day in Local Government 

@ Devonport City Council



LIVING CITY is the largest urban renewal project ever undertaken in 

regional Tasmania.
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Council Website – Electronic Forms & Payments

devonport.tas.gov.au

70+

Council Reports & Agenda Development

Harbour Software – Doc Assembler





The biggest 

challenge to 

transformation 

is a lack of skill, 

leadership and 

resources

Customer and technology transformation 

in local government report

MAY 2019





Maintain Vision



Culture of Innovation



High Velocity



Customer Experience



Inspire, Motivate & Empathy



WHAT

DO

WE

NEED





Change Management Competence



COMMUNICATION 
IS AT THE HEART 

OF CHANGE



DELIVERING THE MESSAGE



SUMMARY | CHANGE STARTS WITH US

CHANGE 
LEADERSHIP



jgriffith@devonport.tas.gov.au

www.linkedin.com/in/jsgriffith



धन्यवाद


