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The New Modern Workplace





WHO you’re collaborating 
with…

Send and 
receive emails

Chats and 
conversations

Share Files

Plan meetings 
and events

Track tasks
Serendipitous 

collision

How we work today



What does remote 
work look like for 
you today?

Bring Your 
Own Devices

Need to involve a 
growing Firstline
and remote 
workforce

Hard to integrate 
vendors and 
contractors

Difficult to access 
and share files 
remotely

Challenging to access 
conversations and 
notes across platforms 
or devices

Solutions
for mobile 
workforce

Increased IT 
support 
workload

Lack of centralized 
hub for information

Tools used inconsistently 
across the organization

Increased on-
boarding time

Dispersed
resources

Shadow
IT creates
security
concerns

Delays in development 
and implementation of 
content and ideas

Unreliable 
version control

Difficult to involve 
outside contributors

Inefficient 
co-authoring 
and file 
sharing

Disjointed
collaboration 

and
file sharing



The Modern Workplace in Microsoft 365

Pervasive availability
Targeted Communications

Get Work Done
People you work with regularly 

on core projects

Organizational Engagement 
People you connect with openly 
across the organization

Examples: 
Team meetings & communication

Event planning
Sales Team planning

Examples: 
Corporate communications
CEO Town Hall Meetings
Employee Interest Groups

SharePoint
Content service

Stream
Video & live events
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When to Use What in Microsoft 365 



SharePoint: Gateway to the Modern Workplace

Centralize corporate 
communications

One-stop shop for corporate 
resources

Access to business-critical 
information and workflows



Example: Corporate knowledgebase 



You
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Example: Executive engagement
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Microsoft Teams

Persistent 1:1 & Group Chat

Enhanced Collaboration

Enterprise Communications

Customize & Extend
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Example: Global team collaboration
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When to Use What

Microsoft Teams SharePointYammer
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Make It Easy to Do the Right Thing
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How are Teams 
requested, approved 

and created

For collaborative workspaces, we need to govern:

What do I need to govern?

Provisioning

How are availability, 
compliance and 

changes over time are 
managed

Management

How do I 
retain/expire/dispose of 
Teams as appropriate

Lifecycle
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Govern 
Provisioning

• Creation
• Naming Convention
• Cataloging
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Govern Ongoing 
Management

• Monitor usage
• Policy enforcement
• Access permissions



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Govern 
Information 
Lifecycle
• Expiration
• Retention



DEPARTMENT DEPARTMENT DEPARTMENT

EXTERNAL
SHARING

EXPIRATION/
RETENTION

ALLOW THESE USERS
TO CREATE A TEAM

RECERTIFY
MEMBERS

6 Months
after last accessed

12 Months
after last accessed

9 Months
after last accessed

All requests through 
Central IT

All requests through
Department IT

Only Joe, Sally, and
Harold can create

after

3 Months
after

6 Months
after

12 Months

No external sharing External sharing allowed in: External sharing only allowed in:

X

Identify Business Needs



Standardize Teams with Templates 

Learn more about AvePoint Cloud Governance and MyHub

https://www.avepoint.com/products/cloud/office-365-governance
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Facilitate Sustainable Adoption
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Set Status Message

Facilitate Effective Meetings

Specify rules of engagement

Establish How We 
Work Guidance
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Set Status Message

Inform teammates what 
you are working on

Set expectations

Learn how to set status message in Microsoft Teams

https://support.office.com/en-us/article/Set-your-status-message-in-Teams-22e02023-3840-40c7-b701-6676821aeab3
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Facilitate Effective Meetings

25 min or 50 min meetings

Use video if possible

Meet now for ad-hoc calls
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Group chats for ad-hoc convo

Use Teams for team communication
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Use Group Chats 
for Ad-hoc Convos

Ask question(s) for 
clarification

Casual greetings

Akin to in-office chit chats 

?
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Use Teams for team communication
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Encourage Team Collaboration

Drive teamwork in Teams

Maximize co-authoring

Utilize Tabs
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Drive Teamwork in Teams
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Enhance Document Collaboration
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Utilize Tabs

Tool &
Context 

Switching
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What We Covered
The New Modern Workplace
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Make it Easy to Do the Right Thing

Facilitate Sustainable Adoption



http://shifthappenscon.com
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Gracias

Merci



Let’s Connect
Valerie Froehling
linkedin.com/in/valerie-fr%C3%B6hling-63746918b/

Dux Raymond Sy
linkedin.com/in/meetdux
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