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The New Modern Workplace
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What does remote
work look like for

you today?

Delays in development
and implementation of

¥ content and ideas

Disjointed
N\ collaboration
4 and
Inefficient file sharing
co-authoring
and file
sharing

Difficult to involve
outside contributors

Unreliable

v version control
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security
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Google Docs
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010101 workload
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Dispersed
resources
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boarding time

B (O Lack of centralized
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Tools used inconsistently
e 3CTOSS the organization

Hard to integrate
vendors and
contractors

Difficult to access
and share files #
remotely

Solutions
for mobile

L___J Own Devices
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Need to involve a
Challenging to access

conversations and
notes across platforms
or devices

workforce



The Modern Workplace in Microsoft 365

Get Work Done

People you work with regularly
on core projects

Examples:
Team meetings & communication

Event planning

Sales Team planning

Content service
SharePoint

Video & live events
Stream

Targeted Communications

Pervasive availability

Organizational Engagement

People you connect with openly
across the organization

Examples:
Corporate communications

CEO Town Hall Meetings

Employee Interest Groups



When to Use What in Microsoft 365




SharePoint: Gateway to the Modern Workplace

team sites

hub site

Centralize corporate
communications

One-stop shop for corporate
resources

Access to business-critical
information and workflows




-xample: Corporate knowledgebase

“There is up to
£45k of funding
per year to support
your innovative
ideas”

Questions and Answers

ANE MEs
i T2 L LT

» Why are you proposing to make chang2s?

» Wiy are ihe changes Nappaning naw?
Initial orooosals

» Whnat ar2 e propoeed changes Tor frontine employess?

» Ara Scioat offces closing?

» If Bckat offices are closed, whal will happen to the employe2e?

» I 3 tickel pfice e closed, will thel oaths lacaled on tha station Instaad?

W FoieE look Bioa?

Latest Open Ideas Trending Ideas Latest Open Challenges + Wit the pro

» How will stations ba EtaMed In the fulre?

e mapping Of staticn: n esmgle respanse Health, Safety & Wellbeing Strategy - » Wil hera ba any messwres o profact employess at wil now b= outzids, for example, addiional securfty?
Mental health innovation

» How Wil ARL adoress any safsty and securlly concarns Mat might result fram lana working?

Health, Safety & Wellbeing Strategy - » Ur customess fall us hal they would Bk incrazsed wisibity on the trains. |8 Mis scmething you are loaking at?

B Su hoins T . e .
eI » Vil you s agency LM sar tha nightsecurity shifle?




Yammers

Born to connect

EVERYONE

In the workplace




-xample: Executl

Town Hall

NEW CONVERSATIONS ~ ALL CONVERSATIONS  FILES O SEARCH

Here's the PPT:
https://www.yammer.com/avepoint.com/#/files/118834492

Here's the recording:

https://web.microsoftstream.com/video/f592ffb2-1706-4369-b32e-caabe9e02f75?
list=studio

2018 Q1 Town Hall
603 0

& LIKE 4 REPLY <« SHARE / EDIT
Pengbin Zhang, Ricky Yin, Xiao Ma, and 17 others like this Seen by 216

< 1share & #Cg #Greathappens #Goodtogreat #Gtmcentral
#Avepointrebrand #Yourock

W' Show 2 previous replies

ve engagement

CEO Connection

Share what's on your mind and see what others are saying about Satya's recent employee.. v

CONVERSATIONS  FILES

El Update [E Poll % Praise

Share something with this group... &

[ | — May 10 at :38 AM

Greetings Satya,

| was told | had too much of a fixed mindset, so set off to figure out what that meant. | now
understand the difference between a “fixed mindset” and an "open growth mindset”. Truly | am
thankful | now have a knowledge of these thought processes and the incredible differences between
them. | fully 100% support the new Microsoft culture and work every day to improve myself and
anyone else | am able to help. My thought is this.. there is no training or workshops available
outside of Redmond that | am aware of. There are a couple online presentations that have software
issues, but outside of that, people must rely on their own resources to become exposed to this new
and dynamic culture. When will any scope of training, or workshops, or classes, or any helpful
resources pertinent to open growth, become available to those who don't reside in Redmond?

o LKE #REPLY « SHARE
and___ likethis Seen by 912

« 2 shares Add Topics

. — May 10 at 8:10 PM from Desktop

If you haven't already, take a look at. . . . . It

has huge number of very useful courses accessible to Microsoft employees worldwide.
The course titled "Explore Growth mindset through Sway" was extremely useful for me
and it covers whole Microsoft ideology of growth mindset.

& LIKE & REPLY = SHARE

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Join Group

MEMBERS

e Le] J -1t

INFO

Stay tuned for details on the next
Employee Q&A with Satya, and visit
http://aka.ms/cecconnection to
watch past events.

How to ask a question: 1. Read
through this group to see if your
question has already been asked. If
s0, vote it up by liking or
commenting. 2. Don't see it? Post a
new question. 3. Satya will answer
questions based on what's on most
employees’ minds.

GROUP ACTIONS

i View Group Insights

OFFICE 365 RESOURCES

8 SharePoint Document Library
8 SharePoint Site

@ OneNote

& Planner




Microsoft Teams

The hub for teamwork in Microsoft 365

Q Search or press Ctrl+/ for commands

Recent Contacts % Kayo @ MJ © Will (Guest) cChat Files
10:50 AM
Ray Tanaka 1:40 PM Yes, im just working on the deck now, it should be complete today. | will share
Louisa will send the initial list of attendees and @mention the relevant people for feedback.
Beth Davies 1:43 PM
Thanks, that would be nice. ‘@ Will Little (Guest) 10557 AM
Daniela, | can help you with the deck today. I've completed the intial costings for spring.

Kayo Miwa 417

| reviewed with the client on Tuesday, she h..
| can help you with the rollout plan for EMEA as i've been working closely this week with the local marketing

Kayo, MJ, and Will (Guest) 12:00 PM team to get the timings from the external AD agency and media buying team.

Kayo: It would be great to sync with you bo.

M) Price 1:20 PM 11:12 AM
I haven't checked available times yet

d be a great help, |

Chris Naidoo 5/23

You: Thanks! Have a nice weekend w i'm just run

Daichi Fukuda 6/4

No, | think there are other alternatives we ¢ ‘@ Will Little (Guest)  11:00 AV 8:14 AM 82% [mm)
That's great. | will collate all the materials ’
Babak Shammas 10:08 AM media costs. | presume the plan is still to {2 Kayo, MJ, Will (Guest) (¢ &

.

Kian Lambert (Guest) 6/2 The goal is still for each local marketing Conversation Files

Have you ran this by Beth? Make sure she is. mﬂh the rollout
plan for EMEA as i've been
working closely this week with
the local marketing team to get
the timings from the external
AD agency and media buying

Marie Beaudouin 2:00 PM team.
Sound good?

, Team Design Template 6/3 Q MJ Price  11:56 AN
Reta: Let's set up a brainstorm session for ... S This is great progress, if you both can se

a good place for feedback. | have a free

115
Gre,
That would be a great hel

Charlotte and Babak 1:58 PM will call you to discuss at 12

Babal: | asked the client to send the f... @

Kayo Miwa 12:00 PM I've made a start with APAC and
It would be great to sync with you both E LATAM, now i'm just running
through the plan for US.

Krystal McKinney 1:55 PM

s

David Power 1:50 PM
Cool, look forward to the update l@ Will L. (Guest)
Type a new message

. o . . That's great. | will collate all the
Keiko Tanak : i i
Built with the enterprise-grade security fale Tenake P — materilsfomthe media
footfall verses media costs. | -

and compliance our customers rely on it losiora s g e
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. campaign to life?

Send a message
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Favorites

AvePoint Marketing

Digital Marketing

Field Marketing

General

2017-2018 Tech Summit
GTM Central Requests

1 more channel

AvePoint Content Mark...

AvePoint Product Mark...

US CN Technical Writing

AvePoint Design

Microsoft Ignite 2018

BG+PMK

Marketing Leadership

Join or create a team

AvePoint v

Search or type a command

Field Marketing > General -
Conversations  Files Wiki Meetings Notes 1
—_—
July 30, 2018
Martina Dingis 7/27 10:42 AM w1 63

.

Stuff for events
Hi Field Marketing!

As we have many upcoming events in autumn, | would like to get some new branded
assets.
| was wondering if you can share pictures of the stuff you have in your regions? |
appreciate any help (&
I am looking to get new

o T-Shirts or Shirts for Event Staff

* Booth (a magnetic one maybe)

® Best raffle gifts

Have a great weekend all!

See less

Collapse all

' AnnMarie Connolly 7/27 10:44 AM w2
Annie Wang when ya get a free min, pls share graphic and images for t-

shirts produced at our NL Events.

@ Martina Dingis 7/27 10:46 AM w2
@ Got those from Annie Wang already ‘& thanks AnnMarie Connolly

Adeline Boror 7/30 532 AN w2
Q Hi Martina Dingis we don't do shirt or tshirt in France | did order some name

badges in metal with magnetic fittings (see attached)

Regarding price draw | shared with you the 3D printer which is not expensive

only 150 euros link here : https://www.gearbest.com/3d-printers-3d-printer-

kits/pp_969800.html?wid=1433363

See less

Start a new conversation. Type @ to mention someone.

A ¢ ©

B o m - >

Private

Teams

Favorites

@ AvePoint Marketing
Digital Marketing

Field Marketing

[l US CN Technical Writing
General
Discussion Board
Grammar Police
GUI Issues
Just for fun!
Product Releases

6 more channels
AvePoint Design
Microsoft Ignite 2018

8 BG+PMK

Marketing Leadership

More

ot

8 Join or create a team

AvePoint Content Mark...

AvePoint Product Mark...

-xample: Global team collaboration

AvePoint v

Search or type a command

US CN Technical Writing > Just for fun! ¢ -

Conversations  Files Wiki +

June 2u, vt
Delphine Chen 6/20 11:14 AM  Edited
=~ Just want to show you the amazing power of nature in

Richmond
with Microsoft light on~~US CN Technical Writing

< Reply

June 21,2018

Dorothea Zhang 6/21 1:19 AM
Double rainbows from CC yesterday ‘&

Private

\66

Start a new conversation. Type @ to mention someone.

A ¢ OE B @ -

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




When to Use What

Meeting Room Cafeteria Library
Microsoft Teams Yammer SharePoint

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Make It Easy to Do the Right Thing




| w |

e ——
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What do | need to govern?

For collaborative workspaces, we need to govern:

How are avalilability,
compliance and
changes over time are
managed

How do |
retain/expire/dispose of
Teams as appropriate

How are Teams
requested, approved
and created

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Govern
Provisioning

« (Creation
« Naming Convention
« (Cataloging




Govern Ongoing
Management

- Monitor usage
« Policy enforcement
« ACCess permissions




Govern
Information
Lifecycle

 Expiration
« Retention




[dentity Business Needs

EXTERNAL
SHARING

EXPIRATION/
RETENTION

ALLOW THESE USERS
TO CREATE A TEAM

RECERTIFY

MEMBERS

DEPARTMENT

No external sharing

(X
6 Months

after last accessed

All requests through
Central IT

after

3 Months

DEPARTMENT

External sharing allowed in:

OO
12 Months

after last accessed

All requests through
Department IT

after

6 Months

DEPARTMENT

External sharing only allowed in:

©
9 Months

after last accessed

Only Joe, Sally, and
Harold can create

after

12 Months



andardize Teams with Templates

Project (INTERNAL)

“ MyHub oy a2 25 Comverustion  Home  Stet s request  Wirkipaces B
L -3 : ., . Fun House > General -
Template Channels Tabs EXTERNAL No external
SHARING sharing
= General »  Conversations, Files, Planner
e | PMPMaterial =  Conversations, Files, Project Templates | EI)!(:'II'FI:II':-'II:IIg:l ‘ 6 Months
Project ﬂumuu}& 1 ) after last accessed
J ~+  Documentation *  Conversations, Files, Deliverable Templates
» Live Meeting ——— Conversations, Files, Meeting Notes WHO CAN All reciuests itlthQh
Discussions CREATE Central IT

Learn more about AvePoint Cloud Governance and MyHub



https://www.avepoint.com/products/cloud/office-365-governance

Facilitate Sustainable Adoption




Specity rules of engagement

Set Status Message

Facilitate Effective Meetings

Fstablish How We
Work Guidance




Set Status Message

Inform teammates what
yOu are working on

)

KS) Set expectations

Learn how to set status message in Microsoft Teams

"i Dux Raymond Sy
y

. Change picture

Busy

| am heads down working on a
proposal until 5pm ET. If you need
to reach me, pls call my cell.

[] Saved

£23 Settings

Zoom

Keyboard shortcuts
About
Check for updates

Download the mobile app

Sign out

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



https://support.office.com/en-us/article/Set-your-status-message-in-Teams-22e02023-3840-40c7-b701-6676821aeab3

Facilitate

ective Meetings

RO0ABRROH

z z B p o =z = E
E § & ¢ 3 Lk § E E

90
| =

IT

4/16 2:18 PM
call?

@ Meet now for ad-hoc calls

215 PM 2
Invites sent to NYS for next week

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Streamhne Communications

Group chats for ad-hoc convo

ey p— s B

‘¥ Use Teams for team communication




;‘; AP MLT /' Chat

Mary Leigh Mackie

Michael Segner
1 did restart this moming and O365 updated, maybe that
helped?

I've restarted a few times...

Michael Segner

s0 no then e

Mary Leigh Mackie b 1
| think changing back and forth between tenants is what done it

o 1
So, if you need to switch tenants- maybe ONLY do that thru
browser

Yesterday 2:48 PM
| dont switch tenants on clien

1 setup multiple profiles on the browser and logs in to the nght
tenant

Julie Liu
yeah | was on msft last thing this weekend

so probably

Type a new message

Jse Group Chats

‘or Ad-hoc Convos

Ask question(s) for
clarification

Casual greetings

Akin to in-office chit chats

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Use Teams for team communication

z=am  General > Post by Spenser Bullock Jul 1, 2019

Spenser Bullock o 10 .

New Webinar! 8/7: Delegating Administration
Hello everyone, we have a webinar on 8/7 at 11am EST/8 PST. We will feature Dux, John Peluso and
Hunter for “Tailoring Microsoft Teams & Delegating Administration in Office 365"

So this is happening right now. It's Replyall-gate 2018.
Adventures in State government' ACtua”y Can the following that are tagged please help with distribution/promotion?
don't reply all. e

tie and Skylar for connecting to sales
‘or CTA on anything around Office 365 compliance or anything else you can think of?

® H - A th _t R t_ s¥l Vartzon' LTE er and I a can we incorporate this into our newsletter or any other customer
ousingAuthority keception M .

< Mailboxes *Please note that the social media graphics have been updated and should be visible when you
i share out the link*
@ J°5e|yn Bravo ) AL [ ] Patrick Mo]‘ris AN Please let me know if there is anything you need!

® waivers TAX - | @ Nancy Perez DHS

H 1A Q. T ] ) = e : Tailoring Microsoft Teams & Delegating Administration in Office 365 |...
e L) Leanr how to give departments in the same Office 365 tenant different policies for
provisioning, external sharing, retention and more!

@ Ryan Bartlett g [ ] Matt Christensen epoint.com

[ ] CDnnie Mlckles S ! [ ] David W|ca| 2 4 July 2, 2019
S DAL 3 i i . . e .

- Vang Va e Bullock I would like to invite the DACH database as well. Spenser,

® Ty Amy AM ® Ange|a Carlisle 1 you please copy the email invite and share with Eva so we can translate?

" Spenser Bullock 3
@ Dave Christensen 35 AM ® Rebecca Powell -39 AM BL8  Yes, will dol

July 15, 2019

® Nate Neeley 35 AM David Dinger DHS  AM S penser Bullock &3

NEW UPDATE: Hi everyone! We are looking to break our current webinar registration number and

Reply .

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.
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Encourage Team Collaborann




Drive Teamwork in Teams

Your teams @ AvePoint Marketing > General - Private
@ AvePoint Marketing Conversations  Files Requests Intranet Yammer Web Requests (JIRA) PowerBl 1morev
General July 31, 2019
iws Articles . | soanne chang 120035 61 7 @
i ChewNChat Video Series Dux Raymond Sy Michael Segner Amanda Barnes Jessica Ko I'd like to share the nurturing email campaign that AU team's working on. The
Comms purpose of the campaign is to engage with new leads moving forward, keeping them posted with our awesome content, ebooks, on-demand
webinars, blogs etc. The content people are gonna receive will be based on what / if they click (see attached content schedule). Basically we have 4
Ideas streams - Migration, Management, Protection and 'No clicks' (for people who don't click anything we'll send our most popular content to capture
Lead Routing and Management See more
Photo of the Day e
Requests
SH Podcast
9 hidden channels ————
@ APSLT
Marketing Leadership
Field Marketing [—— A
. Login | Marketo
Arlingten Office O Login to Marketo
Hidden teams app-ab04.marketo.com
Collapse all
<) Michael Segner 1/31 11:36 AM  Edited 4
o Wow, first off really impressive work. What a sophisticated nurture design! Here are some thoughts, happy to discuss further:
® LOVE the segmented campaigns based off of clicks (or no clicks). The thing that pops out to me here is that it looks like your
nurture campaign lasts across 3 months. Have you thought about extending it across a whole year (funding cycle)? You could
extend it across 6 months and cast it twice.
Start a new conversation. Type @ to mention someone.
28" Join or create a team @ A/ & @ (=] D:q b RS e > .

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




-Nhance

HEHY O+ 9+ |-

P‘“] % calibri 12 v A4 i [l Attach File ¥ Follow Up = Q
: £ u i= - | iE & 0 attach Ttem ~ | §

EE ¥ HighImportance

Document Collaboration

Example attachment to multiple recipients - Message [HTML) [=RC]

Message Insert Options Format Text Review & 0

Faste : MNames Zoom
- (f % - L&Signature* § LowImportance
Clipbo... = Basic Text Ta Include Tags fa| Zoom
To... SueFlay@yourcompany.com; BillBoard @yourcompany.com; PaigeTurner @yourcompany. com;

JackHammer @yourcompany.com; SarahBellum@yourcompany . com

send o |CED@¢0urmm@nx.mm; President@yourcompany.com

Subject: | Example attachment to multiple recipients

Aftached: |‘EEVourFi|eName.x|sm (16 KE]

b EF

Hello everyone,

Here's an example for attaching the active workbook
to an email with multiple recipients.

Citizen Services 1.3.1 Product Update Blog.docx

Citizen Services 1.3.1

Citizen Services 1.3.1 represents a number of high-value features that expand the capabilities and enhance the
flexibility of the platform. The release is about helping customers dial in those specific, granular settings that
speak to their unique business processes.

Smart Forms

One of the features customers love about Citizen Services is the “WYSIWYG” form editor. Even users with no
technical skills are able to design and create forms that their constituents use to submit service requests. Well,
those forms have just gotten smarter in two important ways!

-

. Conditional Logic to Show/Hide fields
Conditional logic can be added to the form so that certain fields on the form will only appear if specific
conditions are met. For example, a form for reporting abandoned vehicles may have a field to indicate
whether the car has a license plate. If the user selects “yes”, a new field can appear where the user can
enter the license plate number, and conversely, that field will disappear if the user selects “no."

Figure 1: Show or hide fields based on other form selections.

This capability makes for much more usable forms by hiding irrelevant fields, and opens opportunities
for previously unsupported use cases.

Cascading Dropdowns

In many situations, it's useful for drop-down fields to be related to each other. For example, for a form
requesting maintenance in an office, there may be a drop-down list to select which floor the office is on
and another drop-down to select the room number. A cascading drop-down would allow you to
configure the form so that only the relevant room numbers are loaded in the second drop-down once
the floor is selected in the first drop-down.

Figure 2: Configure cascading dropdown lists.

Not only is this a useful capability in general, but specifically, it makes it easier to configure Citizen
Services for use cases like building maintenance.

~

Exnort Service Reaiiest Data to

? Vanessa Molnar 11/1/17 12:16 PM
© Well done Paul Olenick on the
animated GIFs!!
P Vanessa 11117 1:19PM o 1
© Looping in Mary Zubritsky to
review/edit this CS 1,3.1
product release blog

p Vanessa Molnar 11/3,

© Looping you lovely ladies in re:
the animated GIF's that need to
be added to Paul's CS 1.3.1
product update blog Mary

See more

W EvelynZh.. 11/7/17500AM 4 1

J® Hello Vanessa , Here comes the
blog: https://www.avepoint.co
m/product/avepoint-

blog/citizen-services

[©

See more

p Vanessa Molnar 11/7/17 7:4
© Fantastic; thanks Evelyn!!

Reply

YO BB -

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Utilize Tabs

Intranet Yammer )

q EVERNOTE
33
@
Dropbaox
Welcome to Go To Market (GTM) Central!
¥ slack e
Google Docs

Brand News

SHrC ‘S‘%

RELEASE: DocAve 6.12.1

DocAve 6.12.1 Get excited, AvePoint! We're
continuing our Silverlight replacements with a...

Mary Zubritsky March 18

512 views

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Power Bl

Templates:PPT, Logos,

Can't find what you're

Letterheads & maore locking for? Submit a...

Industry Reports: Gartner,
Forrester & more

Resources: Pitch Decks,
Playbooks, Guidelines,...

See all

The AvePoint Cloud's March Release

Hello, AvePointers! Mark your calendars for
March 15th...that's when we'll release updates t...

Mary Zubritsky March 10
666 views




What We Covered

The New Modern Workplace
When to Use What in Microsoft 365
Make it Easy to Do the Right Thing

Facilitate Sustainable Adoption




(#Shif'l'happens Speakers Agenda 2019 Highlights L 4

Business
Continuity &

0 #ShiftHappens Week Online: B.. SSS= -

Business Continuity

PrOdUCtIVItY & Product » iy

20 ¥ #ShiftHappens Week Online

(® June 22-26, 2020

Register for free today!

http://shifthappenscon.com



Free eBook

When to Use and How to
Manage Microsoft Teams &
Office 365 Groups

» Chapter 1: What are Office 365 Groups?

A AvePoint*

[When to use Teams vs other tools?]

BES K5 [LEEE
M et [ o Vo 0 Mol f Onitionl g e o et o Coromgn & Onsricmk

* Chapter 2: What is Microsoft Teams?
* Chapter 3: What collaboration tool should | use when?

» Chapter 4: Top 3 concerns for Office 365 admins and how to alleviate them

Free Download >

avepoint.com/resources
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linkedin.com/in/valerie-fr%C3%B6hling-63746918b/

Let's Connect

linkedin.com/in/meetdux




AvePoint

Sales@AvePoint.com | +1800.661.6588
www.AvePoint.com

@ invyofd
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