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We Are AvePoint

Leader in Microsoft 365 data management solutions
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Transformation
Is a Project

Change
Management

Cutover

Discovery &

Planning

Strategic
Advisory
Project

Management

| Execution




Discover what you
have and Plan



Discovery - Beyond Content

Permissions

—

Licenses

A sty

Wo rkflows

Business Process

—

@
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Discover configurations

elements

£?2 00

Gemini

Dashboard

a Settings Template Job Monitor Customer App Profile
Customer Manage templates for Microsoft 365 settings. Monitor jobs for exporting and applying Manage app profiles for customer
Directory templates.

organizations.

i
R

Settings

dh

Gemini 1. Basic Information

Settings

* Template Name:

Active Directory (A User Creation

Settings

2. Module Settings

Group Creation
Description:

* Select Modules:

Company Branding

[#] Azure Active Directory (Azure AD)

Self-service Password Reset (SSPR)
Specify users you want to export settings for (for example, service account creatl

External Collaboration

Security Defaults
* Select a Customer Tenant to Export Settings:

Which f

disusedtos

Master Tenant -

Microsoft Intune

[] Microsoft Intune Enroliment

Email Address [¥] Exchange Online

Compliance Policy

(/] SharePoint Online, OneDrive for Business %

\Microsoft Teams

Conditional Access
* Customer App Authentication: ':.

{a Loss Preventi

Configuration Profile

Show rows: | 10 n 2

* Service Account Authentication: 43
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Discover licenses

MOD Administrator v

@ Dashboard & Synchronizing license and user information...

License summary Licenses consumed by inactive users

Purchased licenses 735 63 62 61 e of 'admin@M365x905791.onm

» Assigned licenses 421 View a
INFORMATION_  OFFICE 365 ES ENTERPRISE M

OFFICE 365 E3:
MOD Administrator =

Microsoft Teams 1 month 7 days ago

@& Dashboard Tenants:All B Usercontainer groups:All B & Synchronizing license and user information... .
Yammer for the Starship Z
. No activities
Search by name Enterprise
License summary v Al fors Skype for Business Online "
No activities
- 12121 Licenses Standalone Plan 2

i | 2323

Purchased licenses 735 61 | SharePoint Online 1 month 21 days ago
Assigned licenses 421 View all

- | 5248 M ENTERPRISE MOB
Available licenses 314

ILITY + SECURIT...

~| 5791_2 ivi
Free licenses 20060003 - Window! u Exchange Plan No activities
V| 5791_A
| A OFFICE 365 E5:
License consumption ~| adele&nina w Mi ft T 1 h7d
ICrosol eams mont ays ago
~ | all
Assigned license overview Cost ranking Y for the Starshi
« for t rent mo ammer for the Starsni| 52
colin51372 m X P No activities
o 20 40 60 80 Enterprise

~| deletel Microsoft 365 Domestic and Internaticnal ..
INFORMATION_PROTECTION_COMPLIANCE

OFFICE 365 ES Cancel Apply INFORMATION_PROTECTION_COMPLIANCE

ENTERPRISE MOBILITY + SECURITY ES

Skype for Business Online

fhmmdatae Alae A

Microsoft 365 Audio Conferencing
Windows 10 Enterprise £3 _— Manage liceps
OFFICE 365 E3 I n ENTERPRISE MOBILITY + SECURITY ES
Azure Active Directory Premium P1
Windows 10 Enterprise E3
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Discover IA and Content

© &= =min -

Pre-Migration Report

Migration Analys's Scope: |y File System w | ATS - Fileshare Scan AR I =
@ SharePaint -~ MOD 255459 he
O Rerun A Export Detsided Report Last
port Detailed Report Last Updated: 2018-01-21 09:20:32
Sett ] =] £
o® =
Foiders Files Total Size Lorg Name Long URL Over 15 GB Files egal Name Biocied File Types ﬁ “ E L =
n M Folders/Fies Foiders/Files Falders Files
7.285 40 281 66.348GB Sites Lists and Libraries ftems and Documents Active Users Total Size

e 0 0 0 ! 0 17 355 8,696 63 557.760MB

MY SITE SUMMARY

Y FILE TYPE

Offi 787208 OfFi 51
e e Definitions Number of My Sites Totsl Size
& roF 75.260MB &l roF 242
= Image 6134008 = Image 8743 0 B 0 =1 0.000B
O video 174448018 2 Video 3
& ause 008 & auge 0
MPLATE SITE COLLECTION ACTIVITY
| Others SGE | Others 3042
’ Last Accessed Time Number
Customized 1
3 Months Ago 0
e wCreated Files Modified Fiies Accessed Files Bultin 18 & Months Aga o
o . 1 Year Aga ]
GB- 1968 3
0Ma- 168 27
- e TIONS BY ITEM COUI TOP 10 SITE COLLECTIONS BY CONTENT SIZE
L] 1585
L 3646 repoint.cam/sites/Analytics 2130 hitps://m365x253459 sharepoint.com/sites/MarkBProjectTeam
oo (. jgrepoint.com/search 2,081 httpsy/m365x255459 sharepoint.com/sites/Marketing
aoe (N (G4 arepoint.com 409 hitpsy/m365x255459.sharepoint.com/sites/ContosoMarketingCentral
cy 0000 | 5735 jarepoint.com/sites/AdvancedeDiscovery 408 https://m365x255459.sharepoint.comy/sites/ProductMarketing 50.684MB
p.sharepoint.com 347 https://m365x255459.sharepoint.com 43.292MB
arepoint.com/sites/Marketing 337 https:/m365x255459.sharepoint.com/sites/Analytics 35.275M8B
jgrepoint.com/sites/MarkBProjectTeam 303 https://m365x255459.sharepoint.com/sites/Contosolnsider 32927mB

sharepoint.com/sites/DG-2000ProductTeam 281 https://m365x255459.sharepoint.comy

es/DG-2000ProductTeam 28.987MB
arepoint.com/portals/hub 279 https://m365x255459.sharepoint.corm rch 27.621MB

9.sharepoint.com/sites/Legal 277 https://m365x255459.sharepoint.com/sites/Legal 16.994MB
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Discover sensitive business data

Highlighting high-risk data and
users in your environment

Work with native Microsoft sensitive
information types*

*(Microsoft 365 E3 feature)

@
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Prepare your
destination




Holistic Approach

All before you move your first file

Define
Information
Management
Requirements

Align Goals Augment
with M365 Best | Existing IA Data
Practices Taxonomy

Determine Initial
Principles and Goals
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Develop a Governance
Framework &
Migration Approach




iscussing Information Governance

Self-Service

Enablement

Balanced Controls

Efficiency Through

Automation

£

Managed Disposition

Empower business users and increase use of existing Office 365

services.

Promote sustainab

Different Strategies for Different Information

Create rept

Streamline s€

Eliminate spr

Divisions & business
areas

LudeePoint, inc. All rights rezerved. Canfidential and proarnistary indanma

Why Governance is Critical to Adoption

Strategy Alignment

= Why: Understand the broader
business objectives and
suecess criteria for
information management

= How: Review and align with
the organisations long term

vislon and existing framewarks

Business Infarmation

Architecture Governance

* Why: Understand the
infarmation landscape
focusing on the infermation
processes of an organisation,
how information is captured,
distributed and used

= Why: Ascess the people,
process and technology
dependencies and
requirements for the various
information demains and
processes of the organisation

+How: Define the Information
landscape and the
architectural aids, structures
and repositories to help
connect infermation needs
with information ressurces.

= How: Asslgn supporting roles,
develop supporting
communication and education
activities, the ongeing
governance and sustainable
practices for both IT and the
business

CifwePoint, inc. Al rights resarved. Canfidential and prognietany infarmation of AveFoint, inc
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Why: Openand consistent
communications ensures end users
notonly know what changes are
carming but understand the value they
get and are willing to learn howto
best take advantage of the new tech

How: Document success criteria and
goals in practical terms, align with
organizational cultural change
activities, develop train-the-trainer
materials for scalable
communications

A




Based on outputs of inquiry

Governance approach for Migration Destination

Strategy OUtpUt: Information Architecture Recommendations
Strategic Roadmap

Buildout Recommendations
Strategic Roadmap Document

Executive Summary of Strategic Roadmap



Execute on the Plan



Challenges in migrating

@l Data Identification

Identifying scope clearly

Moving content per
regulatory/compliance concerns?
Migration performed by IT who are
not owners of data

Performance & Capacity

Throughput required
Impact on source / destination and
network
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How long will your migration take?
Do you have deadlines?

Ensuring all required content was
exported in time

R

=) Object Conversion

What restructuring or
transformations will need to occur
during the migration?

E:‘; New Technology

* Adoption resistance and process
resistance

* Teaching users how to find
migrated content

E_v, Validation of Content

* Migration reports must be checked
against extraction reports to ensure
completeness of migration

A



Migration Execution

Waved Execution

"Best Practice" Tooling

5D KICKOTT By Date

b Typ

e ®Full

>b Type

4 Full

% Incremental

©

Dashboard

Jobld

MD20171030134035058840
MD20171030110353513053
MD20171030105243885913
MD20171030133953551163
MD20171030102459220342
MD20171030122149092385
MD20171030142017206643
MD20171030134014654650
MD20171030102003642899
MD20171030122003195918
MD20171030142003927994

Rollup Summary

Home

Start Date

10/30/2017  10/30/2017

PlanName

1

n
Instance Plan
list level
list level
list level
list level
site level
site level
site level
site level

Migration Schedule

Job Durauon

Job Duration (Hours)

Job Type Migrated Sites Failed Sites Migrated Objects Failed Objects Failed Lists Filtered Objects

Full 1 0 0 0 0

Full 1 [} 66 [} 0 0
Full 1 0 26 0 0 0
Full 1 0 0 0 0 0
Full i 0 20 0 0 0
Full 1 0 20 0 0 0
Full 1 0 20 0 0 0
Full 1 0 0 0 0 0
Full 1 0 156 0 0 0
Full 1 0 156 0 0 0
Full 1 0 156 0 0 0

Report Dashboard | Migration Job Detail Failure Audit Object Analysis | o

Pre-Migration Report

Migration

-
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AvePoint
Migration
Platform: FLY

&

c & https://cloudfly.io/account/create/success

' E 5 ’ FLY K Transfer Wizard T Migration Manager

Step 1: Select source

=
Ba

L}
Microsoft
Azure

Agent (Desktop or Server)

Amazon 83

Amazon WorkDocs

Azure Blob Storage

Box (Administ-——*~

Box (User)

Dropbox (Use

Dropbox Busi

Egnyte

D FLY

Home
Pre-Migration Report

Migration
SharePoint/OneDrive
Exchange Migration

Groups/Teams Migration

Migration Status

Management

Step 2: Select destination

Amazon S3

Amazon WorkDocs

Azure Blob Storage

Microsoft
Azure

box  Box (Administrator)

Migration Status

Migration Status

! o

@ Finished:

Finished with

Exception:
O riled:

D Running:

© waiting:

© stopped:

Start Time

2018-12-07 07:22:49

Finish Time

2018-12-07 07:25:52

Pre-Migration(0)

32

o o o

Help

Select a Source and Destination to start

Please select a Source connector and then a Destination
connector to begin migrating or backing up.

Migrated Size

@> SharePoint -
I8 File System

& Google Drive -
[@: Exchange "
M Gmail "
& IMAP/POP3 .
1] Office 365 Groups "
@ Microsoft Teams "
% Slack "
Plan Name

PLAN20181207152224808...

o ¥ B

Ao

maryleigh.mackie@avepoint.com

0 B4 admin v

SharePoint Migration Trend (GB)

153.826MB 0.15

0.000B 0.10
0.000B 0.05
0.000B 0
Sat. Sun. Mon. Tues
0.000B
0.000B
0.000B
0.000B

0.000B

Search

Migrate From

B> http://spm13a-wfel/sites/0001/Lists/list01

ByDay ¥

Wed. Thur. Fri

Mapping Cot

3 Mappings




Migration Reporting

Monitor Job Performance & Throttling

PERFORMANCE DASHBOARD THROTTLING DASHBOARD

A AvePoint

Waves Total Time (Hour) Migrated Size (GB) Size Per Hour (GB) Waves Data Range Total Time (Hour) Waiting Time (Hour) API Calls Retry Times Throttled Times
el bl 1172007 127312017
Select Al 60 300 140.24 2 Select Al —_ 300 40.24 30000 300 300
Wave01 Wave01
Wave02 . Wave02
Wave03 Migration Performance (GB) Job Duration (Hour) Wave03 Number of Throttled Times Per Day Job Duration (Hour)
4 4
Plans Plans
§el 60 3 jel
Select All Select All

Tenant_Wave01l_MPO1
Tenant_Wave01_MP02
Tenant_Wave01_MP03
Tenant_Wave02_MPO1
Tenant_Wave02_MP02

Tenant_Wave01_MPO1
Tenant_Wave01_MP02
Tenant_Wave01_MP03
Tenant_Wave02_MPO1
Tenant_Wave02_MP02

) I .

Tenant Wave02 MP03 MD201710  MD2 Tenant Wave02 MP03 MD201710  MD201710  MD201710  MD201710  MD201710
Tenant_Wave03_MPO1 0 30130400 3013 Tenant_Wave03_MPO1 0 30130400 30130400 30130400 30130400 30130400
Tenant_Wave03_MP02 20 204 Tenant_Wave03_MP02 o
Tenant_Wave03_MP03 Tenant_Wave03_MP03 —

Job Types Job Lists and Migrated Number Job Types Job Lists and Migrated Number
Al Job ID Plan Name Job Type Job Status MigratedSCs  Migrated Sit e Job ID Plan Name Job Type Job Status Site Collection URL API Calls Retry Times  Throttled Times

eec MD20171030130400  Tenant WaveO1 MPO3  Full Finished 1 29¢ o MD20171030130400  Tenant Wave01 MPO3 Full Finished hitps://batman.sharepoint.com/sites/test 296 296 296
Full MD20171030130400  Tenant Wave01 MPO3 Incremental Finished 1 1 Full MD20171030130400  Tenant Wave01 MP03 Incremental Finished https://batman.sharepoint.com/sites/test 1 1 1
Incremental MD20171030130400  Tenant Wave01_MP03 Incremental Finished 1 4 Incremental MD20171030130400  Tenant Wave01 MP03 Incremental Finished https://batman.sharepoint.com/sites/test 48 48 48

MD20171030130400  Tenant Wave01_MP03 Incremental Finished 3 191 MD20171030130400  Tenant Wave01 MP03 Incremental Finished https://b. L int.com/site: 197 197 197
Job Status MD20171030130400  Tenant Wave01_MPO3 Incremental Finished 1 . Job Status MD20171030130400  Tenant Wave01 MP03 Incremental Finished https://batman.sh i i 4 4 4
MD20171030130400 Tenant_Wave01_MP03 Incremental Failed 1 MD20171030130400 Tenant Wave01_MP03 Incremental Failed https://batman.sharepoint.com/sites/test 1 1 1
Select All MD20171030130400  Tenant Wave0l MP03  Incremental Finished 1 Select All MD20171030130400  Tenant Wave01 MPO3  Incremental Finished https://batman.sharepoint.com/sites/test 1 1 1
Finished MD20171030130400  Tenant Wave01_MPO3 Incremental Finished 1 Finished MD20171030130400  Tenant Wave01 MP03 Incremental Finished https://batman.sharepoint.com/sites/test 1 1 1
Finshed with Exception MD20171030130400 Tenant_Wave01_MP03 Incremental Finished with Exception 1 Finshed with Exception MD20171030130400 Tenant_ Wave01_MP03 Incremental Finished with https://k h, i sif sf 1 1 1
Failed MD20171030130400  Tenant Wave01_ MPO3 Incremental Finished 1 Failed MD20171030130400  Tenant Wave01_MP03 Incremental Finished h b h int.com/si 1 1 1
Stopped Totl 77 3008 Stopped Total 30084 30084 30084
Running < Running < >

Performance Dashboard

Throttling Dashboard

+

Performance Dashboard

Throttlling Dashboard

+
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Prepare your
employees




Engaging for Adoption: Training Methodology

Understand Strategize
and and
Assess the Plan the
Changes Approach

Design

Measure
and
and Implement the
Refine P

Messaging
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Training and
Change Campaign
Examples:

Previous examples of
Awareness Campaigns

4

\&

An;\ N4

Hl Ill (- ¥ Ib

SOMETHING NEW IS rOu\tI NG YOUR WA

Flyers

At-a-glanc

Benefits at a Glance

e filing and visibility

Simplified Filing for Users

for better quality content, better security

Instant Knowledge Visibility

for monitoring, intervening, enforcement

Better Search and Insiahts

time saving, of

Future Re
modern and fi

Training Videos

s

- e e

NAME THE NEW LEO

for your chance to win a XBox One!

CLICK HERE TO SUBMIT ANAME @)

Microsite

LdNT

A AvePoint

A change to the way you
work is coming!

Join us for o 30-inute sesson 1o get farmilior
with the new wiys of Cantributing, Tagaing.

BENIATS OF THE
NEW REPOSITORY

Custom Emails



Cha nge Training Week: Schedule Example

L= TE HED THY i General Updates (Service Ouwners / Enguneers)
s00
I - Oveniew of AVA3T major update . Ape 0mins
p FeBaLt General e ) T ) )
11:00 Um“‘“ . ) = un v
® . - Owe k it changes faature E ¢
4 [rer— Ria3LL Aepartin o )
i mlr’ mn::" :
1300
15 FRisI11 Ganaral RVASL1 Reporting Reporting Updates (Reparting Users / Maraagess)
Updaten .
10:00
T-7 Weeks T-6 Weeks | T-5 Weeks | T-3 Weeks | T-1 Week Service T+1 Week |T+ 2~12
Available Weeks
+ Allcompanyemad  + Giveusersa + Sponsordelivers  + Auditorium + I Auditorium + EarlyAdopter = Lunech and learn + Lunchand keam
{deliverad by similar AN hands Training Training video - . F e
Sponsor). Frst communication to briefing{faceto + Posterrefreshed  +  Posterrafrashad + Lunchandlearn = Rewardswinners  +  Reward winners
touch avent the T-4 waek face) + Brown Bag + Tips and Tricks notified notifiad
— outlining tha wersion, which is +  Managars begin sassions daliverad  +  Podcask {per = Rewards + Reward
businass raason intendad o communicating + Onfine/ on community} announcermants aNnouncaments
for change and the remind them of directty with inil o i i includedin
approach thatis the busi P ing availabla Sponsar Newslettar Mawshatter
being undertaken reason for chang)
+  Introduce the (daliverad by
Ambassadors and Sponsors—

Change Champion Personalized for

. === Internal Training Approach

Sanlor Managess

availability of the communicatiant
websiteand teanms —
autline haw this continuingthe
will inchuda theme -Dusiness
answers to reason for chang)
;?Jrer::i‘g:s outlining specific
Impacts [leveral
o Tallthemwhothey  porans g o]
need to contack Workforce
with issues or analysis).

questions.

Sprint 1: New Features

Pre-Lounch
General Training {Webinar)

Sprint 3: New Features




Manage it all




Staying “in the the know”

Weekly Project Status reports

Regular updates (daily if needed)

Schedule updates
Risk and Issues register

Regular meetings for all workstreams

Process flow
Escalation Process

Issues and reporting process
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Post-Migration

User
Adoption .

Governance
Execution

Content

Verification Validation

Ongoing
Monitoring
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Post-migration
monitoring, policies,
and automation

Craft policies that can adapt to the
way your teams work and block the
most common risks in your
Microsoft 365 environment!
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thank AvePoint

Sales@AvePoint.com | +1 800.661.6588
.y www.AvePoint.com
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