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Why Microsoft Teams?




Transforming teamwork with Microsoft Teams

Office 365 Microsoft Teams & Skype for Business Admin Center

The hub for teamwork in Office 365
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The successful adoption of
Microsoft leams represents a
change in behavior.

[t is morethan a product—itis
a fundamentally different way
of working.

This change is about people.




o Adoption Strategies




Change is

B often met with
“ resistance

Only 34% are the early
majority willing to adopt
s T8 new technology within the
2 i & enterprise *




Why training alone doesn't work

Lack of buy-in

Unclear expectations

What's in it for me?

Technology focused




Goal: Drive Sustainable Adoption

Drive Excitement B Facilitate Change Empower and Assist







Phase 3: Scale

Three phases of Teams Adoption

We've compiled this best practice guidance to help you get immediate
benefits from your use of Microsoft Teams. The steps in this guide are
intended to be implemented in c.omun.ctron with your technical readiness Phase 2: Experiment
workstream. Follow our self-service guidance, reach out to our FastTrack
team or find a Microsoft partner to assist you in this work.

Phase 1: Start

Best practices:

1. Assemble the right talent

2. Test with the right Champions and early adopters

3. Plan to engage with your business to help them onboard for maximum value

f Phase 1 Start ’O‘Q Phase 2 Experiment Phase 3 Scale

Getting Started Creating Champions Outcomes and Success Measures

Planning for Initial Adoption Governance Quick Start Service Strategy and Stakeholder

Your Project Team Gathering Feedback Engagement

Creating Teams and Channels Selecting Early Adopters Business Engagement

Your First Teams Defining Usage Scenarios Feedback and Reporting

Awareness & Training Campaigns

Assess organizational readiness Onboarding Support

Schedule Service Health Reviews

Download Planning Template >




Microsoft Teams Toolkit — https://aka.ms/TeamsToolkit
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Introduction to Microsoft Teams

Microsoft Teams is the hub for teamwork in Office 365 that brings together people,
conversations, and content—along with the tools that teams need—giving you the complete
collaboration and communication solution. Watch the 2-minute intro video below.

h | Welcome To Microsoft Teams

Why Teams? +—+ Day in the Life

Work today is team-based and I R Explore the ways Microsoft Teams

collaborative. Microsoft Teams = is used throughout a typical day.
was built to meet customer demand driven Download these useful one-sheets and
by evolving communication and collaboration other adoption tools here.

trends. See more in the Why Microsoft
Teams presentation.
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Do more with Microsoft Teams

Microsoft Teams accelerates productivity through the use of integrated communication and collaboration
technologies. It allows users to collaborate, meet, and share in a more open, fluid, and modern
workspace. Click below for a downloadable flyer on the benefits and features of Microsoft Teams
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Microsoft Teams



https://aka.ms/TeamsToolkit

Example: 90 Day Roadmap

* |dentify 3 use cases * Engage 3 departments/groups * Launch use cases company wide
to pilot Teams use cases
» Engage leadership and secure « Encourage leadership to
buy-in * |dentify what works and what consistently promote and adopt
doesn’t with use cases then the use cases
« Develop rules of engagement modify
and how-to resources « Showcase and highlight wins of
» Configure Office 365 to support adopting Office 365
use cases for company wide
deployment

A
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Specity rules of engagement

Focus on business scenarios or initiatives

Enforce & automate governance

Strateqgy Z:
Make It easy to
do the right thing




Roles and their needs

Business

Accomplish business goals as simply
as possible — if it's too hard, find an

easier way
Limit business disruption

v

Security officer

Employee

* Getout of my way

* Make it easy for me to get my work
done fast

* Let me share easily, but protect my

secret stuff

* Preventdata leaks and breaches
» Protect high value information

IT admin

* Manage the increasing volume of data
» Keep up with changing services & threats

» Make all other roles happy

Legal

» Comply with retention
» SupporteDiscovery




GGovernance Focus

For Office 365, you need to govern:

. . How to
How workspaces are How information, . .
. retain/expire/dispose of
requested, approved access and containers . .
Information as
and created are managed

appropriate

@
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. @ meetd ux #m5| |




A AvePoint

Public ' Pretty Safe

Cloud Governance for Office 365

Automate provisioning,
management, & lifecycle of Office
365

Implement an extensible Office 365 governance strategy that
empowers users, is easy to maintain and scales as your
organization adopts to the cloud.

Governance & secwmﬁn
|

Empower end users with self-service IT for Dmt!]‘s
2|
lifecycle operations. Transcend rigid provisi(;"'-z;,l
services for Groups, Teams, and sites, anc '} 1
o \ i
9:17 PM
& 9/19/2018

il
a

A | oz O

Demo Logins



Governance Quick Start

Who can create Teams? [EG_—_—_—

these decisions for
the Experimentation

phase of your
deployment.

Meeting

Naming Conventions: Capabilities?

Revisit for broad scale
adoption.

Guest Approved Data
Access? Apps? Security?

https://docs.microsoft.com/en-us/MicrosoftTeams/teams-adoption-governance-quick-start



https://docs.microsoft.com/en-us/MicrosoftTeams/teams-adoption-governance-quick-start
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Enable mobility

Provide a one-stop shop

Activate champions




Enhancing Core Use Cases

Challenges

Simplified
With Teams

Project Management

Enable

‘Hallway conversations’ cause
disconnectwith group

Frustration about doc location
and versioning

Confusion about accountability

Access Office and 3 party
apps making true hub for
teamwork

Hold all conversationsin
team/channel driving
transparency

Pin importantapps and
documents to drive visibility

Streamline doc versioning

Personal Productivity
Empower

Emails/attachments get lost
Callsgo to voicemail
Colleagues are offline

Outdated local copies on
desktop

Personal apps organize notes
& tasks in one place

Send online and offline
messages alleviating tracking
people down

Persistent conversation with
file attach reducing need to
search multiple places or
ending up with multiple
versions

Calling & Meetings

Extend

Little/no context pre-meeting

Remote participants feel left
behind

Lack of visual connection
Post-meeting momentum is
lost

Build momentum pre-meeting
with conversation and content
sharing

Connectwith video, app
sharing on any device to
ensure alignment

Record for absent attendees

Capture notes and actions for
easy follow-up



Prioritize
Business Scenarios

Gauge impact and difficulty

It is important that you prioritize your
Scenarios to ensure that you understand where
to place your focus first.

Gauging impact and difficulty will help you
understand which scenarios will provide the
highest level of impact the fastest and which
scenarios are harder projects that may require
more planning.

High
e
p Med
o
£

Low

@ Enable voice responsive chat @ Integrate supply chain and
bot for customer service order information system for

on demand data & reporting

Empower and engage employees

through a live events Enable end to end partner

engagement for network guests

P Conduct training for
employees across the globe

Py Support new employees
in onboarding faster

Enable employees to work
smarter, from anywhere, with
hosted email

Low Med High

Difficulty



Microsoft Teams use case examples

Customer Support Engineering Finance

+ Enable continuous knowledge sharing + Enable continuous discussion across a * Prepare earnings release with cross-functional
between shifts distributed team stakeholders

* Provide visibility into customer escalations » Discuss ideas and requirements, gather inputs * Streamline data consolidation and analysis

in the open

« Search for solutions across conversations + Store budgeting documentation and files

» Store standard documentation and files

» Speed up issue resolution with * Share economic trends and news
various subject matter experts * Integrate with developer tools like Jira (3% @
Human Resources Marketing Sales
 Drive alignment on job descriptions and » Coordinate campaigns and event tasks * Get quick answers from PMs and Sales Ops
stieamlineiintenview processes * Share the latest content drafts for feedback » Share key customer wins
sRRlaniandiprepanelnswiemployeeionvaarding * Get automated reports from analytics tools » Get lead notifications and deal mentions
* Engage distributed employees in training * Prepare marketing launch across multiple * Share latest company, product
+ Share department resources and stakeholders and competitor news
documentation % —=|=o @
Operations & Project Management
» Streamline project communication and tools  Share files and collaborate on deliverables —t
* Provide status updates, get feedback, coordinate tasks * Get new project members up to speed quickly :

Get guidance on these and other scenarios in the FastTrack Productivity Library



https://fasttrack.microsoft.com/microsoft365/productivitylibrary
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Example: Team Visibility

& Search or type a command AvePoint v

=

e US CN Technical Writing > Just for fun! ¢ - i

AvePoint Marketing

ovoes . Field Marketing > General - Prate

@ AvePoint Marketing P

Conversations ~ Files Wiki Meetings Notes + Conversations  Files Wiki +
—

B vigital Marketing T D B oigital Marketing
July 30, 2018 Delphine Chen dited ® 6 @
B Fieid Marketing i D ; “ @ B Field Marketing Just want to show you the amazing power of nature in
artina Dingis 142 AN | "
General g Stuff f t . Richmond
) uff for events AvePoint Content Mark... -+ with Microsoft light on~~US CN Technical Writin:
2017-2018 Tech Summit Hi Field Marketing! ; 2

GTM Central Requests ’ AvePoint Product Mark...

As we have many upcoming events in autumn, | would like to get some new branded

1 more channel assets.
| was wondering if you can share pictures of the stuff you have in your regions? | . LS Technical Wiiting
- AvePoint Content Mark... === appreciate any help (& General
| am looking to get new Di ion Board
- AvePeint Product Mark... === * T-Shirts or Shirts for Event Staff o Do
* Booth (a magnetic one maybe) Grammar Police
" US CN Technical Writing <+« * Best raffle gifts GUI Issues
Have a great weekend all! st for it o]
ﬂ AvePoint Design aee
See less Product Releases
‘ Microsoft Ignite 2018 Collapse all 6 more channels < Reply
AnnMarie Connolly 727 10:44 A1 w2 . . June 21,2018
ﬂ BG+PMK . Annie Wang when ya geta free min, pls share graphic and images for t- . AvePointDesign &
shirts produced at our NL Events Dorothen Zhang L
n Marketing Leadership ' Microsoft Ignite 2018 Double rainbows from CC yesterday &
8’ Martina Dingis 7/27 10.45 A 2
ore @ Got those from Annie Wang already (@) thanks AnnMarie Connolly BELPRIK
p Adeline Boror 2 AM w2
Hi Martina Dingis we don't do shirt or tshirt in France | did order some name . Marketing Leadership
badges in metal with magnetic fittings (see attached)
Regarding price draw | shared with you the 3D printer which is not expensive More
only 150 euros link here : https://www.gearbest.com/3d-printers-3d-printer-
kits/pp_969800.htmI?wid=1433363
See less
Z
LA
Start a new conversation. Type @ to mention someone. Start a new conversation. Type @ to mention someone.
& Join or create a team e Ay @ © W B G B8 - =3 &' Join or create a team & A C © @ B S & - B>

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




How can we improve everyday
experiences by extending Teams?



Every day | haveto ...

@ café and Dining Dev

Favorites Reminders About

@ Café a g Dev

You need to sign in before you can use Café Bot

Here's are all the cafés. Please select a café to get menu details.
Cafés near you

w
NE 10th §tZ

éafe éravern 1

Here's the menu for Cafe Bravern 1 on Wednesday

Type your questions here

A © @ B




Every day | haveto ... ea

&> café and Dining Dev

Favorites Reminders About

‘ ‘: \ Cafe Bravern 1
' 4 E e Breakfast 7:00 - 10:30 am | Lunch
2 LY ‘* a4 T Lad 11:00 - 2:00 pm | Espresso 7:00 -

(e . 4:30 pm

—

THE WOK
Fried Rice, Spicy Fried Chicken Wing, Mongolian Tofu, General Tso Chicken

SUB SHOPPE
Build Your Own Sub

SOuUPS
Vegetarian Southv Vegetable (vegan), Old Fashion Tomato (vegan), Chicken
Noodle w/ Penne Pasta

SALAD BAR

Salad Bar

GRILL

What can | do? v
Where is the nearest café? Get cafés nearest to your assigned building
What is on menu for Friday? Get menu of any week day for your building's ...
Today's menu at Lincoln Square Get today's menu for a cafe
What cafés are serving sushi See what cafés are serving sushi
Remind me when sushi available Get reminders for when a food item is on the ...

Meal card balance See your meal card balance and add money

Type your questions here




Every day | haveto ...

&> café and Dining Dev

ation Favorites Reminders About

Noodle w/ Penne Pasta

SALAD BAR

Salad Bar

GRILL

Mushroom Swiss Burger, California Fried Chicken, Haystack Burger, Diablo
Burger, The Grill

GLOBAL
Whole Roasted Striploin with Brussel Sprout and Potato

ESPRESSO
Proudly Serving Caffe Lusso Espresso!

CULTURAL CUISINES
TERIYAKI

CHEF'S TABLE
Salmon with Cashew Gremola

BREAKFAST
Simply Breakfast







Champions Program at MSFT

Microsoft Teams

. ChampionsCorner-Teamwork > Genef

\

Recruiting Pools

General

Digital Badge

Highly active Teams Yammer participants 5 [ 2 »

Active Teams Elite members

Here's how your Teamwork Champion badge will look!

existing profile picture prior to applying the digital badge, click on the
Download your current profile image ink

Recommendations from other “super users”

Design

Digital Assets Web
w image. Please

note this will update your profile picture across all of Office 365 and cannot be reverted
back through this page. I you'd like to change your picture ba r t

Go to Market Plan

Gives
Deliver Art of Teamwork Training L100 & L200

Monitor Teams Yammer feed & provide support
Gets

Legal and Compliance

Digital Profile Badge & Email Signature lT:g]m?/vork
Physical swag Champion! Champian

Access to the newest information and the Ask me about :
Microsoft Teams Product Group Micrdsetei=ans

and Microsoft 365, Teamwork

ampion

our toolkit for teamwork.

Ask me about Microsoft Teams
and our toolkit for teamwork

<~y —

BT Microsoft




Skype for Business @ °

. 5 Microsoft Teams e o
Does It WO rk ° Users in Same Buildings as Champions’
: AaUs=
VA ) AaU%: 93.5%

AaU MoM Retention: 98.8%

Without a doubt
>650 Champions >45 Countries >90 Buildings

(-] e Oha

93.5% Active Usage in buildings with Champs!

Nearly 99% month over month retention! Chat ] 4038 5 é 70/0 o ‘K\‘,r

, s
Over 55% of Chats happen in Teams!
17% Using Teams Meetings (without 100% deployment of I\/Ieetings 340 17‘“3 O/O"’ R i
Outlook add-in) S -~a oo

Second Highest Calling adoption (#1 Art of Teamwork Calling 099 55 O/0~‘

Training)



Make a Difference — Become a Champion

e Get more from Office 365

» Help others do the same

* Enhance your career




Strateqgy 6:
Deliver contextual and
continuous learning




Learning Goals

Ensure training is relevant
Applicable to their day to day activities

Keep It Interactive

Engage participants to learn

Give homework

Participants are expected to apply their learnings

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Microsoft Teams Training

Admin training

Use these tutorials, videos,
and other training resources
to learn about Teams and
drive usage in your org.

N

Instructor-led training

Microsoft-hosted free, live,
online training classes
designed to get you up and
running with Teams. Join us to
see Teams in action, get your
questions answered, and
interact with our live
instructors.

End user training

Use these training resources
to help users in your org get
the most out of Teams.



Brought to you by

"2, AtBot | A AvePoint

Matt Wade's Definitive Guide To:

Everyday Etiquette in
Microsoft Teams

Download the PDF

avepoint.com/resources



Free eBook

e When to Use and How to
sl Manage Microsoft Teams &
o e B e Office 365 Groups

» Chapter 1: What are Office 365 Groups?

A AvePoint*

* Chapter 2: What is Microsoft Teams?
+ Chapter 3: What collaboration tool should | use when?

* Chapter 4: Top 3 concerns for Office 365 admins and how to alleviate them

Free Download >

avepoint.com/groups-ebook



Resources




Microsoft Teams Resource Cheat Sheet

https://aka.ms/O365Roadmap https://aka.ms/TeamsCommunity https://aka.ms/SuccessWithTeams https://aka.ms/CoffeeintheCloud

Microsoft Technical
Community

Success with Teams Coffee in the Cloud on
Practical Guidance YouTube

Office 365 Roadmap

«  All public feature delivery * Learn how to plan, deliver, *  Short how-to videosfor IT

*  Product forums and blogs
dates

adopt and manage Pros and Champions
Microsoft Teams

»  Driving Adoption forum

» Filter by product Long form end user &

Skype for Business to Teams administrator training

transition guidance

« 0365 Champion’s Corner

Continue Your Education Office 365 Champions Program

« Free monthly calls with Microsoft experts & peers

« Early access to adoption resources and tools

. * Open to all business users, IT Pro's and developers who
https://aka.ms/O365Champions want to drive adoption of cloud solutions & services



Practical Guidance: SuccessWithTeams.com

B Microsoft Technologies ~ Documentation ~ Resources ~ Search

1 =L o &y

Get started FastTrack your deployment Troubleshoot problems & get support

Find the planning, how-to, and practical guidance you need to get the (et best practices, tools, & assistance to help with your Teams rollout Get help fixing comman problems and finding support
mast out of Teams in your organization

LN Pe®"

o a—

Cloud voice deployment Find training & videos Journey from Skype for Business to Teams
Set up your phone systems, calling plans, and audio conferencing in (et Teams training - for you and your users Find guidance and tools to explore your optimal path to Teams
Teams

Deployment Adoption Industry Specific

Available in 18 languages




Teams Adoption Hub — https://aka.ms/TeamsAdoption

Filter by title Adopt Microsoft Teams

Welcome to Teams If you're a small business, or if you want to roll out Teams starting with chat, teams & channels, and meetings, use our prescriptive quick start guidance, which is
> Get started designed to get you up and running fast. If you're a large organization with a hybrid or on-premises Skype for Business configuration, or if you want to roll out voice
> Blan features (such as Office 365 calling plans or phone system), you can start with our Quick start guidance, but you'll need the additional guidance below, under Deeper
R adoption guidance.
Get started . i .
L Quick start Introduction to teams and channels v Plan your first teams
> Phase 1 - Start v
v
» Phase 2 - Experimant
> Phase 3 - 5cale . .. P
O Empower your champions Training & certification LN Tools and Downloads
> Confi d depl
onfigure and deploy i 'v

> Upgrade from Skype for Business to Teams

> Interoperability with Office 365

> M . .
anags Deeper adoption guidance
» Training
> Security & compliance Adoption plans can be simple to complex, depending on your environment. For large-scale deployments, step through the guidance below to ensure your organization
> Eeatures has a smeoth transition to Teams.

» Teams for education

Start Experiment Scale

PowerShell cmdlet reference for Teams . ;
Get started Create your champions program Define outcome and success

Developer documentation for Teams Understand teams and channels Governance quick start Optimize feedback and reporting
Create your first teams Define usage scenarios Drive awareness and implement training
Assess cultural and organizational readiness Onboard early adopters and gather feedback Schedule service health reviews

Onboard support




Practical Use Cases

AvePoint Blog

AvePoint Resources



http://avepoint.com/blog
http://avepoint.com/resources
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