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Why Microsoft Teams?
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Transforming teamwork with Microsoft Teams

Communicate
through chat, meetings & calls

Collaborate
with deeply integrated Office 365 apps

Customize & extend
with 3rd party apps, processes, and devices

Work with confidence
enterprise level security, compliance, 

and manageability





©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

6 Adoption Strategies





Why training alone doesn’t work



Goal: Drive Sustainable Adoption



Strategy 1: 

Establish adoption 

framework





Microsoft Teams Toolkit –https://aka.ms/TeamsToolkit

https://aka.ms/TeamsToolkit
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Example: 90 Day Roadmap

Month 2Month 1 Month 3

• Identify 3 use cases

• Engage leadership and secure 

buy-in

• Develop rules of engagement 

and how-to resources

• Engage 3 departments/groups  

to pilot Teams use cases

• Identify what works and what 

doesn’t with use cases then 
modify

• Configure Office 365 to support 

use cases for company wide 

deployment

• Launch use cases company wide

• Encourage leadership to 

consistently promote and adopt 

the use cases

• Showcase and highlight wins of 

adopting Office 365
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Specify rules of engagement

Focus on business scenarios or initiatives

Enforce & automate governance Strategy 2: 
Make it easy to 
do the right thing



Roles and their needs

IT

Business

EmployeeSecurity officer

Legal IT admin

• Prevent data leaks and breaches

• Protect high value information

• Accomplish business goals as simply 

as possible – if it’s too hard, find an 

easier way

• Limit business disruption

• Get out of my way

• Make it easy for me to get my work 

done fast

• Let me share easily, but protect my 

secret stuff

• Manage the increasing volume of data

• Keep up with changing services & threats

• Make all other roles happy

• Comply with retention

• Support eDiscovery
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How workspaces are 

requested, approved 

and created

For Office 365, you need to govern:

Governance Focus

Provisioning

How information, 

access and containers 

are managed

Operations

How to 

retain/expire/dispose of 

information as 

appropriate

Information Lifecycle



Example: Govern Self-Service



Governance Quick Start

Who can create Teams?

Naming Conventions?

Guest 

Access?

Approved 

Apps?

Meeting 

Capabilities?

Data 

Security?

https://docs.microsoft.com/en-us/MicrosoftTeams/teams-adoption-governance-quick-start

https://docs.microsoft.com/en-us/MicrosoftTeams/teams-adoption-governance-quick-start
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Strategy 3: Demonstrate quick wins

Enable mobility

Provide a one-stop shop

Activate champions



Enable

• ‘Hallway conversations’ cause 

disconnect with group

• Frustration about doc location 
and versioning

• Confusion about accountability

Calling & MeetingsProject Management Personal Productivity

Empower Extend

Simplified 
With Teams

Challenges

• Access Office and 3rd party 

apps making true hub for 
teamwork

• Hold all conversations in 
team/channel driving 

transparency

• Pin important apps and 

documents to drive visibility

• Streamline doc versioning 

• Emails/attachments get lost 

• Calls go to voicemail

• Colleagues are offline 

• Outdated local copies on 

desktop

• Personal apps organize notes 

& tasks in one place

• Send online and offline 

messages alleviating tracking 
people down

• Persistent conversation with 
file attach reducing need to 

search multiple places or 
ending up with multiple 

versions

• Little/no context pre-meeting

• Remote participants feel left 
behind

• Lack of visual connection

• Post-meeting momentum is 
lost

• Build momentum pre-meeting 

with conversation and content 
sharing

• Connect with video, app 
sharing on any device to 

ensure alignment

• Record for absent attendees

• Capture notes and actions for 

easy follow-up

Enhancing Core Use Cases



Prioritize

Gauge impact and difficulty

Integrate supply chain and 
order information system for 
on demand data & reporting

Difficulty

Enable end to end partner 
engagement for network guests

Enable voice responsive chat 
bot for customer service

Support new employees 
in onboarding faster 

Empower and engage employees 
through a live events

Conduct training for
employees across the globe 

Enable employees to work 
smarter, from anywhere, with 
hosted email 

It is important that you prioritize your 

Scenarios to ensure that you understand where 

to place your focus first. 

Gauging impact and difficulty will help you 

understand which scenarios will provide the 

highest level of impact the fastest and which 

scenarios are harder projects that may require 

more planning. 

Im
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Microsoft Teams use case examples

https://fasttrack.microsoft.com/microsoft365/productivitylibrary
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Highlight financial benefits

Demonstrate better transparency

Expedite organizational agility
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Example: Team Visibility
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Scale learning and training delivery

Provide incentives and rewards 

Gather feedback



Champions Program at MSFT





Make a Difference – Become a Champion

Get started at https://aka.ms/O365Champions

• Get more from Office 365

• Help others do the same

• Enhance your career



Strategy 6: 
Deliver contextual and 
continuous learning
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Learning Goals





avepoint.com/resources
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Resources



https://aka.ms/O365Roadmap

Microsoft Teams Resource Cheat Sheet

https://aka.ms/TeamsCommunity https://aka.ms/SuccessWithTeams https://aka.ms/CoffeeintheCloud

Coffee in the Cloud on 

YouTube

• Short how-to videos for IT 

Pro’s and Champions

• Long form end user & 

administrator training

Success with Teams  

Practical Guidance

• Learn how to plan, deliver, 

adopt and manage 
Microsoft Teams

• Skype for Business to Teams 

transition guidance

Microsoft Technical 

Community

• Product forums and blogs

• Driving Adoption forum

• O365 Champion’s Corner

Office 365 Roadmap

• All public feature delivery 
dates

• Filter by product

Sign Up



Practical Guidance: SuccessWithTeams.com

Planning Deployment Adoption Best Practices Industry Specific



Teams Adoption Hub – https://aka.ms/TeamsAdoption
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Practical Use Cases

AvePoint Blog

AvePoint Resources

http://avepoint.com/blog
http://avepoint.com/resources
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