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About AvePoint: Corporate Overview
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Visualize daily workflow inside Teams UI

Team

Channel 1

Tab 1 

(Conversations)
Tab 2 (Files) Tab 3 (SP Page)

Channel 2 …

Tab 1 

(Conversations)
Tab 2 (Files) Tab 3 (Notes) Tab 4 (an app)

SECURITY boundary

• Team (Group) membership

COMMUNICATION boundary

• “Follow” (notifications)
COMMUNICATION boundary

• “Follow” (notifications)

Resources to support the Channel Resources to support the Channel



The Difference between TEAMS and CHATS

• Team Conversations
• Visible to all Team members/owners

• Uploaded files go into the 
SharePoint folder for the Channel

• Conversation history goes into the 
Team mailbox for compliance needs 
(hidden)

• Notifications will be sent to those 
following the Channel + those who 
are @mentioned

• Chats
• Visible only to those in the chat

• Uploaded files go into the 
OneDrive of the poster and are 
shared with current chat 
participants automatically

• Chat history goes into the 
participants mailboxes for 
compliance needs (hidden)

• Notifications will be sent to 
participants



Understanding the SharePoint and Teams relationship



Where Are My Conversations Stored?

Chat service

Substrate / Exchange

Conversation images & media



Where Are My Files Stored?

1:N chats

Team conversations

Cloud storage



Establish Sustainable Adoption Plan 
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Sustainable Adoption ObjectivesSustainable Adoption Objectives

• Minimize the negative impact of 
making technology changes

• Promote adoption of Microsoft 
Teams in a “Controlled” way

• Provide users with digital resources 
to efficiently accelerate their 
learning paths
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Goal: Drive Sustainable Adoption
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Why training alone doesn’t work



5 steps to educate users about Teams
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Determine rules of engagement in your org

Focus on business scenarios (Use Cases)

Protect users by automating governance Step 1: 
Make it easy to 
do the right thing



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Example: Make meetings better



Engineering, Research & Development Operations, Manufacturing & Logistics Sales, Marketing, PR & Communications

HR & Legal Services Accounting, Finance & Procurement Administration

Share best practices across geographies

Gather & process forms from employees

Improve and monitor business processes

Pull data and build financial reports

Align Sales and Marketing teams

Organize teams and manage calendars 

Create Productivity Library in SharePoint



Automated Governance and Self-Service
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Highlight financial benefits

Demonstrate better transparency

Expedite organizational agility
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Example: Global team collaboration
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Step 3: Ensure quick wins

Enable mobility

Provide a one-stop shop

A day in the life



Example: Mobile Access



Example: Real time translation



Example: A Day in the Life
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Step 4: Develop Contextual Learning

Use case driven

On-demand

Always have a call to action
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Example: Microsoft Teams for Sales

Microsoft provides tons of use cases here:

https://www.microsoft.com/en-us/microsoft-365/success/

https://www.microsoft.com/en-us/microsoft-365/success/


Example: On-Demand Learning

Video Training: What is Microsoft Teams?

https://support.office.com/en-us/article/video-what-is-microsoft-teams-422bf3aa-9ae8-46f1-83a2-e65720e1a34d?wt.mc_id=otc_microsoft_teams
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Example: Move email addicts to Teams

Your email…
• Forces YOU to separate your 

inbound communication

• Requires YOU to configure complex 

rules to ensure relevant information 

is surfaced and noise is reduced

• Notifies you on ALL new messages

• EVERY message goes into a 

recipient’s mailbox

A team…
• AUTOMATICALY separates your 

inbound communication into 

Channels

• Let’s you TUNE IN to what you care 

about and tune out what you don’t

• Notifies you only for messages you 

EXPLICITLY care about

• @mentions allow you to poke 

recipients only when relevant
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Step 5: Create Your 90 Day Plan

Identify specific use cases

Conduct pilot

Launch company wide
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Example: 90 Day Plan

Month 2Month 1 Month 3

• Identify 3 use cases for Teams 

• Engage leadership and secure 

buy-in

• Develop rules of engagement 

and how-to resources

• Engage 3 departments/groups  

to pilot Teams use cases

• Identify what works and what 

doesn’t with use cases then 

modify

• Configure Teams to support use 

cases for company wide 

deployment

• Launch use cases company wide

• Encourage leadership to 

consistently promote and adopt 

the use cases

• Showcase and highlight wins of 

adopting Teams



Example: Business Use Case
Employee Onboarding

Bring new employees into the department’s team from day one and provide
a real-time resource of information. Help new employees get up to speed as
quickly as possible.

Issue

We currently have a formal onboarding process to inform new employees of
processes and resources, however there are limited opportunities to educate
them about our departmental culture and create a sense of inclusiveness.

Solution

Bring employees onto Microsoft Teams on their first day at the organization.
By integrating early adoption, employees are more likely to participate in
conversations – and do so more frequently - and will be more informed at an
early stage in their tenure. Employees will also be able to see conversations
that happened prior to their start date, to speed up their awareness.

Benefits 

• Increase adoption

• Convey department culture and benefits 
to employees early on

• Live FAQs for new employees

• Historically searchable

Success Metrics

• Use of  Microsoft Teams by new 
employees

• Employee survey response after 90 days

Owner & Timeline

• HR team and Departmental Managers

• Before Summer 2019 hiring season



90-Day Project Plan Template



Designing Governance Policy
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Simplifying the learning curve for users

Planner “Outlook 

“Team” 

“Team” 

“Team” 

“Yammer

Connected”

Group”

X

X

X X=

=

=
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Benefits of well-governed implementation

Administrative efficiency

Accurate cataloging & monitoring of adoption, usage and governance attributes for collaboration workspaces

Provable compliance with internal and external policies and regulatory requirements

Repeatable and consistent service delivery
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How do I 

manage Office 

365 

collaboration 

workspaces at 

scale?
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Governance Policy Decision Points
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Govern 

Provisioning

• Sprawl

• Duplication

• Appropriateness

• Convention

• Cataloging
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How are Teams 

requested, approved, 

and created

For collaborative workspaces, customers want to govern:

What do I need to govern?

Provisioning

How are availability, 

compliance, and 

changes managed over 

time 

Management

How do we retain, 

expire, or dispose of 

Teams at end of life

Decommissioning
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Govern Ongoing 

Management

• Monitor usage and 

adoption

• Ensure users aren’t 

doing what they 

shouldn’t

• Quota enforcement

• SharePoint 

governance
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Govern End 

of Life 

Processes

• Expiration

• Retention

• Policy enforcement
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DEPARTMENT DEPARTMENT DEPARTMENT

EXTERNAL

SHARING

EXPIRATION/

RETENTION

ALLOW THESE USERS

TO CREATE A TEAM

RECERTIFY

MEMBERS

6 Months
after last accessed

12 Months
after last accessed

9 Months
after last accessed

All requests through 

Central IT

All requests through

Department IT

Only Joe, Sally, and

Harold can create

after

3 Months
after

6 Months
after

12 Months

No external sharing External sharing allowed in: External sharing only allowed in:

X



How AvePoint Adopted Teams in 2018



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Company Background
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Challenge of Introducing Teams when Skype Exists
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What’s the plan?
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Transforming our corporate culture (high level plan)
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Our Pilot User Group- Marketing
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The Net Result
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Example: Global team collaboration
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Drive Adoption Success



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

This is a Team effort not just IT’s job alone
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Engage Key Business Groups
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Facilitate Governed Empowerment
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Establish Scalable Support



Month 1: 
Key Activities

Get stakeholder consensus

Identify low hanging fruits

Conduct proof of concept



Launch Teams pilot across 3 

departments/groups

Establish help desk / support 

strategy + resources

Identify success metrics



Launch organization wide

Ensure leadership is engaged

Showcase wins



Ensure 
sustainable 
adoption

Consistently gather feedback

Schedule regular learning activities

Introduce relevant new features
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Measure Success

Business 

Use Case

How did Microsoft 

Teams  help?

What was 

achieved?
How is it measured?

Team 

Collaboration

Streamlined 

collaboration across 

regional teams to 

execute go-to-market 

strategy.

Increasing global spread 

of business.

15% improvement in 

increasing number of 

successful innovations for 

new products or services.

Employee

Engagement

Find experts and 

information fast.

Time saved in searching 

for assistance with 

marketing training 

resrouces

30% improvement in 

access to departmental 

experts and knowledge.

Achieve real business relevance by measuring your 

outcomes in terms of ROI. Use Microsoft Teams 

engagement data to support your findings.
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AvePoint Solutions

Cloud Governance – May 2019
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What we are showing today

Self service and 

automated 

provisioning based 

on business need

Lifecycle 

Management



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

New Site/Team Request
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Self service and 
automated 
provisioning based 
on business need

Rita Brewer

Rita completes a 
questionnaire via 
her company’s 
workspace 
catalogue for a 
Public Charity Event
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✓ Auditing Enabled
✓ Lease period of 6 months
✓ Option to extend lease by 3 months
✓ Recertify members every month
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Request Approval & Automated 
Provisioning
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Ray Hill

Ray is Rita’s manager and 

receives an email 

requesting approval for her 

request

Self service and 
automated 
provisioning based 
on business need
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Rita Brewer

Rita receives an email to let 

her know that her new 

workspace is available. She's 

also provided a detailed 

report of what policies are 

applied within the 

workspace.

Self service and 
automated 
provisioning based 
on business need
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Recertification of Sites & Teams
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Strategies for Teams Adoption
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Planning for 90 days to TEAMS 
Adoption

• Develop sustainable Teams training and adoption recommendation

• Learning resources

• Training Schedules that capture feedback from pilot users

• Incentive models

• Communities of practice

• Develop sustainable TEAMS support structure recommendations

• Scalable support model

• Core requirements and recommendations for a self-service portal

• Identification of relevant tools
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First 3 Month Plan 

Develop a one-
stop, 

interactive, self-
service support 

portal

Establish and 
facilitate 

communities of 
practice

Formulate and 
execute launch 

campaign

Secure 
stakeholder 
engagement

At 

Update 
governance 

policies from 
pilot user 
feedback

Develop a 
holistic 
learning 
program

• Identify 

stakeholder’s key 

business drivers.

• Share collaboration 

advantages beyond 

vs. File Sharing

• Create business 

value metrics

• Guiding Principles

• Identify Corporate 

Governance needs.

• Define Sustainable 

Adoption Policy

• Provide relevant 

information to 

inform users about:

• Purpose of 

SharePoint as a 

collaboration 

platform

• Latest updates 

and 

announcements

• Site creation 

request

• Vision is for two-

way 

communication

• Solicit feedback and 

foster conversation 

from employees

• Have user 

contributed/genera

ted info and 

content 

• Provide schedules 

for upcoming 

events

• Intent is to drive 

excitement and 

engagement

• Partner with 

corporate 

communications 

and branding team

• Showcase the value 

and benefits 

Provide clear 

schedule, and call 

to action

• Develop self service 

learning resources 

• Implement a  

mentoring program 

for your users.

• Partner with 

HR\Training 

resources to
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First 3 Month Plan 

Develop a one-
stop, 

interactive, self-
service support 

portal

Establish and 
facilitate 

communities of 
practice

Formulate and 
execute launch 

campaign

Secure lasting 
mid-

management 
engagement

Update 
enterprise 
collab and 

governance 
strategy

Develop a 
holistic 
learning 
program

• Define training goals

• Design a holistic multi-

model learning path

• Partner with HR/Training 

to centralize training 

• Develop self-service 

learning resources

• Implement a 

coaching/mentoring 

program

• Implement a 

community-based 

learning resource

• Identify mid-

management key 

business pain 

points and 

priorities.

• Educate value 

beyond file sharing 

and WCM

• Formulate business 

value metrics

• Solicit support and 

resource 

commitment

• Vision and 

Objective

• Guiding Principles

• Key Corporate 

Goals

• Well-defined R&R

• Management 

Policies

• Design 

Standards/Administ

ration Process and 

Policies

• Training and 

Sustainable 

Adoption Policy

• Provide relevant 

information to 

inform users about:

• Purpose of 

SharePoint as a 

collaboration 

platform

• Latest updates 

and 

announcements

• Site creation 

request

• Vision is for two-

way 

communication

• Solicit feedback and 

foster conversation 

from employees

• Have user 

contributed/genera

ted info and 

content 

• Provide schedules 

for upcoming 

events

• Intent is to drive 

excitement and 

engagement

• Partner with 

corporate 

communications 

and branding team

• Showcase the value 

and benefits 

Provide clear 

schedule, and call 

to action
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Next 6-12 Month Plan

Grow 
communities of 

practice

Increased 
global 

engagement

Use an 
automated 
solution to 
implement
governance 

policies

Measure 
adoption 

success criteria

Update self-
service portal

Engage 
stakeholders 

and partners to 
drive awareness

• Based on initial 

value metrics 

discussed with mid-

management, 

revisit and measure 

if business value 

has been met

• Identify new 

business value 

opportunities and 

define metrics

• Gather feedback 

and enhance self-

service portal

• Continuously add 

more learning 

resources and 

content

• Provide more 

relevant reusable 

business solutions

Formalize 

relationships with:

• Corporate 

communications

• Branding team

• Other relevant 

groups

to continuously drive 

excitement.

• Extend 

communities of 

practice beyond 

site owners / power 

users

• Introduce special 

business interest 

groups 

• Identify champions

• Expand UI 

coach/mentor 

program

• Develop region 

specific 

communities

• Provide region 

specific support

• Provide region 

specific learning 

and training 

resources

Policy Application

Apply the proper data 

and operational 

governance policies 

into the new source 

destination


