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Microsoft Teams
Leverage Microsoft Teams to increase 
collaboration and enhance collaboration 
across the Agency



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

About AvePoint: Corporate Overview

16K
Customers

6M
Cloud Users

88
Countries

7
Continents

Migrate. Manage. Protect.

Deloitte

Technology 

Fast 500

Inc. Magazine

Hire Power

Award

Ernst & Young

Entrepreneur 

of the Year

Windows IT Pro

Best SharePoint 

Product

From Tahoe 

to Today

Email: jay.leask@avepoint.com

Twitter: www.twitter.com/jayleask

LinkedIn: https://www.linkedin.com/in/jleask

John “Jay” Leask | @jayleask

AvePoint Public Sector

Federal Solutions Architect

mailto:jay.leask@avepoint.com
http://www.twitter.com/jayleask
https://www.linkedin.com/in/jleask


Click to edit 
Master title style

Second level

Agenda

The Modern Workplace

Why Microsoft Teams? 

Management & Governance

Establish Sustainable Adoption Plan

Drive Adoption Success



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

The Modern Workplace



Today’s modern workforce

Information Worker Firstline Worker Value Chain

Management

Office Staff

Field Agents

Task Workers

Shift/Watch Floor

Maintenance Engineers

Medical Staff

Vendors

Suppliers

Wholesalers

Citizens

Partners

Volunteers



WHO you’re collaborating 

with…

Send and 

receive emails

Chats and 

conversations

Share Files

Plan meetings 

and events

Track tasks

Social engagement

HOW you are 

collaborating…

The “job to be done”



What does teamwork 
look like for you 
today?

Bring Your 

Own Devices

Need to involve a 

growing Firstline

and remote 

workforce

Hard to integrate 

vendors and 

contractors

Difficult to access 

and share files 

remotely

Challenging to access 

conversations and 

notes across platforms 

or devices

Solutions

for mobile 

workforce

Increased IT 

support 

workload

Lack of centralized 

hub for information

Tools used inconsistently 

across the organization

Increased on-

boarding time

Dispersed

resources

Shadow

IT creates

security

concerns

Delays in development 

and implementation of 

content and ideas
Unreliable 

version control

Difficult to involve 

outside contributors

Inefficient 

co-authoring 

and file 

sharing

Disjointed

collaboration 

and

file sharing



Microsoft 365: Universal Toolkit for Teamwork 

Teams

Hub
for Teamwork

SharePoint

Intranets & 
Content Management

Yammer

Connect Across 
the Organization

Office Apps

Co-Author

Outlook

Email
& Calendar 

Office 365 Groups

Single team membership

across apps and services

Microsoft Graph

Suite-wide intelligence

connecting people and content

Security and Compliance

Centralized policy management 
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Why Microsoft Teams?
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Microsoft 

Teams

Office 

applications

Content 

and 

authoring 

Chats, Calls 

& Meetings

Bots and 

Connectors 

Everyday 

Apps and 

Services

People

Communicate:  

Collaborate: 

Customize & Extend: 

Work w/ Confidence: 

Microsoft Teams – The Hub for Teamwork
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Teams for different departments
Marketing
Deliver marketing campaigns and 

go-to-market activities across a 

diverse group of internal and 

external stakeholders.

Sales
Build and deliver proposals with input from 

different stakeholders. 

Manage sales planning, training and sales 

readiness in the same place.

Finance
Aggregate and report on data while 

conducting business reviews.

Human Resources
Manage recruitment, training and reviews 

across departments.

IT
Drive IT transformation and change 

management. 

Plan, execute and manage all 

phases of IT deployment, adoption 

and rollout.

Engineering
Move quickly between ideation, 

development and deployment. 

Integrate with developer tools.

Project Management
Manage project stakeholders, tools, 

budgets, project reviews and feedback. Get guidance on these and other scenarios in the

FastTrack Productivity Library

https://fasttrack.microsoft.com/#/office/envision/productivitylibrary/provide-a-chat-based-workspace
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The basic shape of a Team

Team

Channel 1

Tab 1 

(Conversations)
Tab 2 (Files) Tab 3 (SP Page)

Channel 2 …

Tab 1 

(Conversations)
Tab 2 (Files) Tab 3 (Notes) Tab 4 (an app)

SECURITY boundary

• Team (Group) membership

COMMUNICATION boundary

• “Follow” (notifications)
COMMUNICATION boundary

• “Follow” (notifications)

Resources to support the Channel Resources to support the Channel
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The structure of a real-life Team
The TEAM The Team’s CHANNELS Channel TABS
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“Conversations” are at the heart of Team collaboration

• Follow/unfollow channel to be 

notified of all activity

• @Mention people or the Team 

to alert them to your message 

regardless of their follow status

• Only users that have favorited a 

channel get notified if you 

@Mention the Channel itself
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The Difference between TEAMS and CHATS

Team Conversations
• Visible to all Team members/owners

• Notifications will be sent to those 

following the Channel + those who 

are @mentioned

• New users have access to all 

historical content

Chats
• Visible only to those in the chat

• Notifications will be sent to 

participants

• Users can be added ad-hoc

• Multi-user groups: chat history can be 

shared in increments

• 1 on 1 chats: create a group chat, no 

shared chat from original conversation
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Where Are My Conversations Stored?

Chat service

Substrate / Exchange

Conversation images & media
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Where Are My Files Stored?

1:N chats

Team conversations

Cloud storage
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Understanding the SharePoint and Teams relationship



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

External Access

Guests …
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Guest Access Capabilities
Capabilities Teams User Guest User

Create channels X X

Participate in a private chat X X

Participate in a channel conversation X X

Post, delete, and edit messages X X

Share a channel file X X

Share a chat file X

Add apps (tabs, bots, connectors) X

Create tenant-wide and teams/channels guest access policies X

Invite a user outside the Office 365 tenant's domain X X

Create team X

Discover and join public teams X

View org chart X

Note: Office 365 admins control the features available to guests.
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Management & Governance
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How are Teams

requested, approved 

and created

For collaborative workspaces, customers want to govern:

What do I need to govern?

Provisioning

How are availability, 

compliance and 

changes over time are 

managed

Management

How do I 

retain/expire/dispose of 

Teams as appropriate

Lifecycle
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Two approaches to onboarding

• Organic onboarding – driven by your users

• IT-driven onboarding – driven by pre-identified business requirements

There is space for both approaches in many organizations
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IT-driven onboarding

• With or without self-service group creation enabled

• PowerShell cmdlets in the Microsoft Teams Beta PowerShell 

Module for automating team creation and settings:
• Create team

• Update settings

• Update channels

• Add/remove members

• Graph APIs – in beta, many moving to 1.0 in November
• Rolling out templatized team creation via API
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IT-driven onboarding

• With or without self-service group creation enabled
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Classification and Privacy…
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Private or Public- What’s the impact?
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Understanding “Public” content visibility
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Group “Classification”
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Understanding Classification- Today

Can be applied to Sites and Groups
Set at “container’ level where Labels are at item level for docs and emails

Currently requires application via PowerShell
PowerShell used by an admin to create and apply classifications

Can be selected by user if self-service site collection provisioning is enabled in SharePoint

Microsoft signaling same for O365 Groups in future

Does not drive any action currently
Currently no impact on retention or expiration



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 



Other Policy Driven
management controls?
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Using the native “naming policy” for Teams and Groups…

Limited Prefix/Suffix options

▪ Fixed text

▪ AAD properties of the 

requestor

▪ Dept, Company, Office, 

State/Province, 

Country/Region, Title

Requires clean AAD

▪ AAD properties must be 

current and complete

“Blocked” words

▪ MSFT list

▪ “Custom list”



Other Options for 
Naming Policies?
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Using the native “Dynamic Membership” for Teams and 
Groups…

Based on AAD Attributes

▪ AAD properties drive 

membership

▪ Not based on Security 

Group Membership

Requires clean AAD

▪ AAD properties must be 

current and complete



Dynamic Membership 
Alternatives?
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Teams expiration
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What about retention of content within the 
Teams/Groups/Sites?

O365 “Advanced Data Governance” can handle retention/expiration

Retention policies at the 

“Container” level

Retention Labels at the 

folder or item level
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Using Retention Policies for Teams
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Understanding  O365 “Retention Labels”



Applying Retention 
by Policy…
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Understanding “archived” Teams 



“Soft Delete” allows whole-hog recovery of 
deleted O365 Groups
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Management & Governance Considerations

Provisioning
• Self-service, managed, or a 

combination?

• Are native user options OK or is more 

governance required?

Ongoing management
• Need to gather and maintain common 

governance details (ownership, 

division, purpose, sensitivity, etc.)?

• “Landscape reporting”?

Renewal & Permissions
• How long should we keep the Team?

• Require periodic review of permissions, 

membership, ownership etc.?

Expiration and end of life
• For “workspaces” like sites and teams?

• For content within workspaces?

• Process to assess business relevance?

• “Managed” de-provisioning processes?
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Government attendees free with 

discount code: APMIL or APGOV

(must have .gov or .mil email address)



Let’s 
Connect

Jay Leask

jay.leask@avepoint.com

linkedin.com/in/jleask

twitter.com/jayleask

Download workshop resources:

http://www.avepoint.com/presentations

mailto:jay.leask@avepoint.com
https://www.linkedin.com/in/jleask
https://twitter.com/jayleask
http://www.avepoint.com/presentations
https://twitter.com/jayleask
https://www.linkedin.com/in/jleask


Gracias

Merci



www.AvePoint.com

Sales@AvePoint.com | +1 800.661.6588 































• Policies – (messaging policy, meeting policy, voice policy)

• A collection of configuration elements.

• Generally grouped by modality.

• Per user or per tenant.  Per group is on the backlog.

• Settings – (guest, federation, audio conferencing)

• A collection of configuration elements.

• Generally grouped by modality.

• Per tenant only.

• Can include multiple instances (Bridges, Teams, Voice Apps).
















