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Modern Workplace Today




Modern workplace is top of mind
for business leaders

81

of business leaders plan to increase their modern workplace
investments in the next 2 years

12

of business leaders say it is very important that technology
empowers employee creativity and innovation

$4m

Average cost of a data breach




Today’s modern workforce

2 P

Management Field Sales
Office Staff Task Workers

Shop-floor Workers

Maintenance Engineers
Medical Staff

Information Worker Firstline Worker

- iy




Teamwork

The landscape
has changed

More collaboration

People work on twice as many teams and spend
50% more time collaborating

Internal, external & remote

People need to connect and communicate
across organizations, locations & time zones

Diverse workforce

People have different expectations, preferences,
skillsets and abilities

Employee engagement

Globally, employee engagement is 15%,
but at the best performing companies, 70%
of employees are engaged and profits are
21% higher



Increased on-

boarding time
B (O Lack of centralized
.. hub for information

What does teamwork g0 e
look like for you
tOd ay? Dispersed Tools used inconsistently

resources G 2C1OSS the organization

Unreliable

' Delays in development
v version control

and implementation of
¥ content and ideas

Disjointed

N\ collaboration
4 and .
QEVERNOTE

Difficult to access Hard to integrate
and share files # vendors and
remotely contractors

Inefficient file sharing
co-authoring
and file
sharing Shadow
g . IT creates Solutions
Difficult to involve ) .
outside contributors security By for mobile
ring Your
concerns Own Devices workforce

é

Google Docs

Need to involve a

[ K ) . S .
growing Firstline Challenging to access

' ' and remote conversations and
workforce notes across platforms

or devices
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Microsoft 36!

a

A complete, intelligent solution
to empower employees to be ,-
creative and work together, secure

Office 365
Windows 10
Enterprise Mobility + Security



Microsoft 365: Universal Toolkit for Teamwork

Teams SharePoint Yammer Office Apps Outlook
i3 E od
Hub Intranets & Connect Across Co-Author Email
for Teamwork Content Management  the Organization & Calendar
Office 365 Groups Microsoft Graph Security and Compliance
Single team membership Suite-wide intelligence Centralized policy management

across apps and services connecting people and content



Teamwork in Microsoft 365

Inner Loop

People you work with regularly
on core projects

Examples:
Team meetings & communication

Event planning

Sales Team planning

Content collaboration
SharePoint

Video & live events
Stream

Email

Pervasive availability. Targeted communications.

Outer Loop

People you connect with openly
across the organization

Examples:
Corporate communications

CEO Town Hall Meetings

Employee Interest Groups



Drive Company Engagement




Gateway to the Modern Workplace

team sites

hub site

Centralize corporate
communications

One-stop shop for corporate
resources

Access to business critical
information and workflows
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“There is up to
£45k of funding
per year to support
your innovative

Questions and Answers

y we need to chang

[
L

i

» Wiy are you proposing to make changas?

Dashboard

" » Why are tha changas happening naw?

L 5

Initial proposals

» Wihat are e propoeed changes for frontine emplioyess?

» Ara Bciet oMces closing?

Submit an idea
» If Bckat offices are closed, whal will happen to the employe2e?
» IT 3 tickel pfice |6 closad, will there be bodths lacaled on the station Instaad?
Latest Open Ideas Trending Ideas Latest Open Challenges LB TR fee e T Sl e i

» Hiow will statlons b2 EEMed in the fulure?

Strostview mapping Of stations n esmgle respanse Health, Safety & Wellbeing Strategy - » Wll hera ba any measwres io protect employess at wil now b= outside, for example, addiional securfty?
Mental health innovation
» How Wil ARL adoress any safsty and securlly concarns Mat might result fram lana working?

Health, Safety & Wellbeing Strategy - » QUr customerE f2ll us Tat they would Ake incrazsad wisibity on the trains. |8 fis Eomething you are loaking at?

L S ions 5 =
e » Wl you usa agency ELa far tha nightsecurity Shis?




Yammers

Born to connect

EVERYONE

In the workplace
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-xample: Executl

Town Hall

NEW CONVERSATIONS ~ ALL CONVERSATIONS  FILES O SEARCH

Here's the PPT:
https://www.yammer.com/avepoint.com/#/files/118834492

Here's the recording:

https://web.microsoftstream.com/video/f592ffb2-1706-4369-b32e-caabe9e02f75?
list=studio

2018 Q1 Town Hall
603 0

& LIKE 4 REPLY <« SHARE / EDIT
Pengbin Zhang, Ricky Yin, Xiao Ma, and 17 others like this Seen by 216

< 1share & #Cg #Greathappens #Goodtogreat #Gtmcentral
#Avepointrebrand #Yourock

W' Show 2 previous replies

ve engagement

CEO Connection

Share what's on your mind and see what others are saying about Satya's recent employee.. v

‘CONVERSATIONS ~ FILES

El Update [E Poll % Praise

Share something with this group... &

[ | — May 10 at :38 AM

Greetings Satya,

| was told | had too much of a fixed mindset, so set off to figure out what that meant. | now
understand the difference between a “fixed mindset” and an "open growth mindset”. Truly | am
thankful | now have a knowledge of these thought processes and the incredible differences between
them. | fully 100% support the new Microsoft culture and work every day to improve myself and
anyone else | am able to help. My thought is this.. there is no training or workshops available
outside of Redmond that | am aware of. There are a couple online presentations that have software
issues, but outside of that, people must rely on their own resources to become exposed to this new
and dynamic culture. When will any scope of training, or workshops, or classes, or any helpful
resources pertinent to open growth, become available to those who don't reside in Redmond?

o LKE #REPLY « SHARE
and___ likethis Seen by 912

« 2 shares Add Topics

. — May 10 at 8:10 PM from Desktop

If you haven't already, take a look at. . . . . It

has huge number of very useful courses accessible to Microsoft employees worldwide.
The course titled "Explore Growth mindset through Sway" was extremely useful for me
and it covers whole Microsoft ideology of growth mindset.

& LIKE & REPLY = SHARE

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Join Group

MEMBERS

e Le] J -1t

INFO

Stay tuned for details on the next
Employee Q&A with Satya, and visit
http://aka.ms/cecconnection to
watch past events.

How to ask a question: 1. Read
through this group to see if your
question has already been asked. If
s0, vote it up by liking or
commenting. 2. Don't see it? Post a
new question. 3. Satya will answer
questions based on what's on most
employees’ minds.

GROUP ACTIONS

i View Group Insights

OFFICE 365 RESOURCES

8 SharePoint Document Library
8 SharePoint Site

@ OneNote

& Planner




People
connecting
around a topic

Community




+ v JC Updates - Message (HTML)

Message ADOBE PDF Q Tell me what you want to do

Thu 8/23/2018 9:59 AM

Emily Coleman
JC Updates

To

Phish Alert
Good Morning Jersey City,

Please click the links below to see weekly updates for the Jersey City office via Yammer!

Up for Head Shots On Monday, August 27"

Yow Open in Newport Towers!

Thanks,
Emily Coleman
Operations Manager

P: +1-201-793-1111 X 1708 | emily.coleman@avepoint.com

Follow AvePoint on Facebook, Twitter, Linkedln

A

+ Get more add-ins

Office updates

(2]
o Q &
L search
AVEPOINT GROUPS o
Marketing
Town Hall

AvePoint Japan

Industry News & Events

BG + Product Strategy 1
AvePoint Idol

@ Microsoft a... Microsoft

Tech Teams Knowledge Sha... 1
Richmond Office 1
Deutschland 2
Foodies Unite

Compete

Arlington Office

Jersey City Office

North America

Australia

US Public Sector

Presentation Skills

Product Compliance Guardian
Compliance

ACES

AP Internal Comms

Ask A Dev

All Company 1

View all your groups

Yammer

View Conversation

ot Jersey City Office

6‘))‘ Emily Coleman - August 20 at 10:42 AM
& Jersey City's Family Day was a blast!

& UNLIKE 4w REPLY < SHARE
You, Michelle Cavallo, Ulrik Baginski, and 30 others like this Seen by 102

W' Show 5 previous replies

Joseph Kovel — August 22 at 01:48 PM
Thank you Emily Coleman for putting this together!
cc: Emily Coleman

& LKE 4\REPLY < SHARE
Wei Chen, Sara Sadecki, Debra Curley, and Emily Coleman like this

Tom Lin — August 23 at 10:51 AM

huge shout out to Emily Coleman for putting this together, the family had
tons of fun and Alexis loved her birthday celebration!

CONVERSATION ACTIONS
™ Follow in Inbox
FILES

B IMG_1939pg
B IMG_1941pg
B IMG_1943jpg
B IMG_1944pg
B} IMG_1946jpg
B} IMG_1948jpg
B} MG_1950pg
B IMG_1951jpg
B} IMG_1953jpg
B IMG_1954jpg
B} IMG_1955jpg
B IMG_1956jpg

B IMG_1957jpg

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




P %% %
eople
connecting ;ﬁ Q

towards a goal @

Initiative &5 %




" 0365 Grp - Chiltern Railways - All Company Join

e Lauren Henney - June 20 at 5:35 PM from iPhone

#magicmoments One of my many favourite things about this job is witnessing real magic moments
- when family and friends reunite at the station. Seeing the joy and love on their faces is something [
will never get tired of! Here is my little Nephew Max visiting Auntie lols (as he calls me) on a day out
with his mummy and daddy. He was chuffed to get a magic moment of his own - a wave from his
train driver and still talks about it, so thank you to whoever that was - you made his day!!!

o UMLICE o REPLY  of SHARE  ous

You, Gareth Smith. Lews Brencher. and 18 others hke this Seen by 311

o LIKE = REPLY «& SHARE
Debbie Osborne, Rebecca Thorneycroft, Carl Rodger, and 16 others like this Seen by 152

Gareth Morgan - lanuany 26 81 B:2Bam from Androed

This is fantasticl!l My tips, work hard at GCSE's and also A Level's to get a good # #Magicmoments

education. Study the rail industry a5 a whole and understand how train drivers fit into the

customer _jl:!urn!:.-'. wrl]l' dant we l;f't this a!ﬁifing person in for a drive in the simulator? Stephen Arthur — June 20 at 7:08 PM from Android
#h UKE S EBEPLY < SHARE «= Fantastic heart warming moment..Great post
Chris Williasms, lay Bryce. Lewis Brencher, and 3 athers like this o LKE 4 REPLY o2 SHARE

Adil Lone and Lauren Henney like this
g Dean Katchi - January 26 at S:0dam from Androbd

Could we write back and offer a day in the Simulator? My thy . Gaz Derry - January 26 at 233pm from Android

5IM and talk about expectations of a Driver. I'd also suggest that there are lots of great jobs on the railway, not just driving and that
by doing them you get to leam lots about all of the railway.

o UKE s BEPLY  of SHAHE =

Jay Bryce. Lewis Brencher, Gareth Thomas, and 2 others bike this Maybe if they came down to the sim they could have a mock interview or something like
too? I'd happily give up some of my time to talk to them about what it's like to be a
driver though, it's lovely to see young people with good ambitions

2 QIrIVQa

a[DB)] company

i UNLIKE % REPLY <f SHARE -—
You, lay Bryce, Gemma Southgate, and 3 others kke this




Office 365 Yammer

m =2 0
Accounting NA

L Search

Accounting NA

AVEPOINT GROUPS

ATS Collaboration

MNEW CONVERSATIONS  ALL CONVERSATIOMS  FILES

=l Update [E Poll % Praise =1 Announcement MEMBERS (2}
All Company

.+
Create a group ] e -

Rf
E g v: &

= Discover more groups

INFO

[ ] -
= Accounting NA | Add people to notify

Add topics m

Click here to edit this section.

GROUP ACTIONS

ol View Group Insights
BF Add or Remove Apps
2+ Add Members

¥ Create a Live Event

OFFICE 365 RESOURCES

I}, B SharePoint Document Library
PRIVATE MESSAGES

B SharePoint Site
Create your first private message by

clicking the + button next to this tip @ OneNote

g Planner
Create a message -




Facilitate Team Collaboration




Microsoft Teams — The Hub for Teamwork

Office
applications

|: Communicate: Chat, calls &
meetings for today’s teams

Content
and
authoring

Collaborate: Deeply integrated
Office 365 apps

~
o

G

Microsoft
Teams

Customize & Extend: 3rd party
apps & existing systems

_o_
D ©

Everyday
Apps and
Services

Chats, Calls
& Meetings

N Work w/ Confidence: Enterprise
security, compliance & manageability

Bots and
Connectors

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Microsott Teams Capabilities

E & B a @

Channel Tabs Connectors Bots in channels
« Sharing group information * Simple webhook notifications * Coordinate tasks in a team
* Pin information or tools I EIERREE NRRTER

important for the channel * Broadly share information
Compose Extensions Personal Tabs Bots in 1:1 chat
* Make it easy for your users to » Create a personal workspace « Easy access to commands

el &g shisls Infmeier « Aggregate content from across + Q&A

Teams

* Provide user right insight at
right time

A
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B« Orientation (New Emplc X 4
6 O ) microsoft.com
g Search
Activity
E Favorites
e & VBA Recruiting
e, @
."
Teams

General

New Employee Onboarding > Orientation *

Meeting in "Orientation”
20 0]
Candidate Of

Central and M
Meetings

Files

Public No classification
Final Intervie
El Northeast Can

5 more channg

New Employeg

General

Leadership Sp|

Mentor Progi
Get apps

Orientation
Q Training and C
Feedback

1 more channg

oot

c0

(. D
-

Add team
H O Type here to search

iew event.

(Cn

~ ) [



Teams for different departments

Marketing Sales

Deliver marketing campaigns and Build and deliver proposals with input from
go-to-market activities across a different stakeholders.

diverse group of internal and Manage sales planning, training and sales
external stakeholders. readiness in the same place.

Human Resources IT

Manage recruitment, training and reviews Drive IT transformation and change

across departments. management.

Plan, execute and manage all
phases of IT deployment, adoption

5
QFD:Q and rollout. E
V —

Project Management
Manage project stakeholders, tools,

Finance

Aggregate and report on data while
conducting business reviews.

=4

Engineering

Move quickly between ideation,
development and deployment.

Integrate with developer tools.

(&

budgets, project reviews and feedback. Get guidance on these and other scenarios in the

FastTrack Productivity Library



https://fasttrack.microsoft.com/#/office/envision/productivitylibrary/provide-a-chat-based-workspace

The basic shape of a Team

SECURITY boundary
«  Team (Group) membership

/ COMMUNICATION boundary
«  “Follow” (notifications)

/

COMMUNICATION boundary
«  “Follow” (notifications)

™~

Channel 2 ...

Channel 1

| | |
Tab 1 . Tab 1 .
\ Coiverssions Tab 2 (Files) Tab 3 (SP Page) ) \ CoiversEiens Tab 2 (Files) Tab 3 (Notes) Tab 4 (an app) )
Resources to support the Channel Resources to support the Channel ®
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. A




"Conversations” are at the heart of Team collaboration

« Follow/unfollow channel to be
notified of all activity

« @Mention people or the Team
to alert them to your message
regardless of their follow status

« Only users that have favorited a
channel get notified if you
@Mention the Channel itselt

ﬂ Contoso Health > Contoso Health Main Campus # -

Conversations ~ Files  Huddle Planner

2

“ad

Patti Fernandez 8/13 7:34 PM

IMPORTANT!

The dashboard is showing that the patient infection rates are starting to climb post surgery. Can we meet on this sometime
today?

" = Lynne Robbins 8/13 7:34 PM
Yes - We should definitely meet and come up with a plan to get ahead of this. | will be in the office soon.

<« Reply

Nestor Wilke /13 7:35 PM
| saw this at the Healthcare summit, really great stuff here:

Eg Berkeley Lean-Healthcare-Design-Forum-Jan262017-Final.pptx

2 replies from Jordan and Nestor

< Reply

‘@=  LynneRobbins /13 7:35 Pl w2
Wednesday Construction Notice
Wednesday there will be maintenance in the main lobby from 3-4. Plan accordingly.

Enrico Cattaneo 8/13 7:35 PM
Thanks for the heads up! =

<« Reply

Start a new conversation. Type @ to mention someone.

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




-xample: Structure of a real-life Team

The TEAM  1he Team’s CHANNELS Channel TABS
/ / /
| 4 /
— US-PubSec > Knowledge Channel » -

q US-PubSec ’
Conversations  Files AP Wiki AP University L&L Planner Resources 1more~ —+

General
Tuly 26,2018

Private

@

FED Sales i
B 7/26 1:13 PM Edited
Knowledge Channel : . . e I e, .
Following Group Emails in Outlook
Hey US-Federal,
Marketing Events (1)
Quick reminder, be sure to "follow" the US-Federal Group in Outlook so you receive emails sent to the distro in your inbox.
You can find instructions HERE or take a look at the screenshot below. Taylor will be sending out important messages via these
See more
Partner Program SR QGHEEE & i
-':—-‘NH R S\-E..D'Y:'»'-M — T ﬁgo“
EE N SEEN | — Tavl i e

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Understanding the SharePoint and Teams relationship

4 BGLeads
Private group

-+ New ~ 1 Upload v ¢ Quickedit & Sync E& Exportto Excel o

\
A BGLeads -

General Documents
BG Virtual Stand-up O Name Modified

BT  BG Virtual Stand-up July 16
BG-Dev Workshop 2018

BT BG-Dev Workshop May 2018 C... April 24
GTM-Sales BT  Field Feedback March 15
Product Strategy BT General November 17, 2017
Project Tasks BT  GTM-Sales August 14, 2017
SP 2019 BT Product Strategy August 14, 2017

. . [ | Project Tasks 6 days ago

Technical Partnerships

pT sSP2019 July 3
2 e ha : nE|S BT Technical Partnerships August 14, 2017 ..

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




The Difference between TEAMS and CHATS

Team Conversations Chats

« Visible to all Team members/owners < Visible only to those in the chat
Uploaded files go into the  Uploaded files go into the
SharePoint folder for the Channel OneDrive of the poster and are

. Conversation history goes into the shared with current chat
Team mailbox for compliance needs participants automatically
(hidden)  (Chat history goes into the

- Notifications will be sent to those participants mailboxes for
following the Channel + those who compliance needs (hidden)
are @mentioned » Notifications will be sent to

participants

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Office 365 Groups = Membership Service

One identity Federated resources Loose coupling
Attributes Azure AD is the master for group  Office 365 services extend with Service notify each other of
identity & membership their data changes to a group
Clow User creates new group Group identity created in Group experience
for teamwork Azure Active Directory populated in app of choice
Outlook Teams StaffHub
Apps SharePoint Planner Dy(rzwsr'\r)lms

Azure AD Stream St [

Yammer




When Creating a Team ...

Office 365 Group

SharePoint Planner OneNote
(content service) (task management) (notebook)

Team
(Teamwork Hub)

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Sign In | Register | Select a Gariner sitew

‘ Search q‘

Gartner.

WHY GARTNER ANALYSTS RESEARCH EVENTS CONSULTING ABOUT

Why Microsoft Teams Will Soon Be Just as
Common as Outlook nEm- =

Published: 18 June 2018

ID: G00348503

Analyst(s): Larry Cannell | Mark Cortner

Summary

) ) . . , . Already have a Gartner account?
Microsoft Teams is playing an increasingly unifying and
expanding role in Office 365. This report guides technical Sign in to view this research document.
professionals on getting the most value out of Teams,
analyzes Teams' impact on the rest of Office 365, and Enter Username =

assesses Teams' strengths and weaknesses.

Enter Password = Find out more »
Table of Contents @
Analysis Forgot username or password?
Microsoft Teams From an End-User Perspective
Channels Are the Heart of Group Collaboration in .
Microsoft Teams Not a Gartner Client?
Peer_—tu-Peer Chat Provides Simple Messaging and Want more rescarch like this?
Sharing Learn the benefits of becoming a Gartner
Teams Also Provides Personal Productivity Features client.
How Teams Impacts Other Office 365 Products and
Services By default, anyone can create an Office 365 group. Therefore, anyone can create a team in Microsoft
Membership: Teams and Office 365 Groups : : } . .
=P - Teams. However, history has shown that allowing this privilege to go ungoverned can result in users
Messaging: Teams, Yammer, Skype for Business and . . .
Outlook creating workspaces on impulse. Such workspaces often become abandoned, because their creators
Content Collaboration: Teams, Office 365 ProPlus, fa" 1o Drﬂmﬁte '[r'l-Ef'I'I |_|||'|male|?l pe.up.]e. wgnﬂ'.er Wh!p' InE‘ wﬂ,mmaceg werg c;ea'[eﬂ In thE' f|1'5'[ ]:”E":E'

OneDrive for Business and SharePoint

For examiple, you may recall the early days of SharePoint Server. Some enterprises saw the creation of
hundreds, perhaps thousands, of sites, with little thought given to why those sites were needed.

https://www.gartner.com/doc/3879669




INTERCOM

L @ 7relyr h‘ @sapho @

:; icertis MICRDO Adﬂbe n . Growbot
zendesk e melsterizbs =TS LIYLERS SunmeuMopkey W Hootsuite
GitHub
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¥ smartsheet
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& SR

150+ Integrations
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How can we improve everyday
experiences by extending Teams?



Every day | have to ...

@ café and Dining Dev

Conversation  Favorites Reminders  About
—

@ Café and Dining Dev
You need to sign in before you can use Café Bot.

Sign in

Here's are all the cafés. Please select a café to get menu details.

Cafés near you

=
m
2
=
=2

N

w
[
>
<<
]
=
o

Here's the menu for Cafe Bravern 1 on Wednesday

What can | do?

Type your questions here

A ©@ @ B




Every day | have to ... ea

@ café and Dining Dev

Conversation  Favorites Reminders  About

s the menu

D. Y | Cafe Bravern 1
E 4 Breakfast 7:00 - 10:30 am | Lunch
g 6’%% 4 T [ad 11:00 - 2:00 pm | Espresso 7:00 -
4:30 pm

THE WOK

Fried Rice, Spicy Fried Chicken Wing, Mongolian Tofu, General Tso Chicken

SUB SHOPPE
Build Your Own Sub

SOUPS

Vegetarian Southwest Vegetable (vegan), Old Fashion Tomato (vegan), Chicken
Noodle w/ Penne Pasta

SALAD BAR
Salad Bar

_G‘RIL.L
What can | do? v
Where is the nearest café? Get cafés nearest to your assigned building
What is on menu for Friday? Get menu of any week day for your building's ...
Today's menu at Lincoln Square Get today's menu for a cafe
What cafés are serving sushi See what cafés are serving sushi
Remind me when sushi available Get reminders for when a food item is on the ...
Meal card balance See your meal card balance and add money

Type your questions here

A O @B ®




Every day | have to ...

@ café and Dining Dev

Conversation  Favorites  Reminders  About

Noodle w/ Penne Pasta

SALAD BAR
Salad Bar

GRILL
Mushroom Swiss Burger, California Fried Chicken, Haystack Burger, Diablo
Burger, The Grill

GLOBAL
Whole Roasted Striploin with Brussel Sprout and Potato

ESPRESSO
Proudly Serving Caffe Lusso Espresso!

CULTURAL CUISINES
TERIYAKI

CHEF'S TABLE
Salmon with Cashew Gremola

BREAKFAST
Simply Breakfast

View full menu Get directions Order now

Favorite

$426.01

Meal carc

Type your questions here

A @ @ B




AVA: Restore Deleted Emails + Files

Give users a place to look for lost content:

« Filenames that can't be found
« Documents maodified recently
« Broken URLs to documents and files

« Lost e-mails that can't be searched in Exchange /
Outlook

Highlight quick-wins to limit support calls:
- |dentify version history, first and second level recycle
bins, soft-deleted content
- |dentify recent data in AvePoint’s backup data sets
 Fully security-trimmed to each user

AVh
@ Do you remember the name of the item?

2:59 PM
Report-2018

AVA 250 PM
@ Here is the information of the file:

Name: Report-2018.docx
Path: https:/fm365x700266-my.sharepoint.com/personal/
admin_m365x700266_onmicrosoft_com/Documents/Report-2018.docx

Last Backup Time: 2018-06-20 08:38:00 AM

A
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Ensure Sustainable Adoption







Why Training Alone is Not Working

! Non-Contextual
.

Unclear Roles

Generational Gap
What's In It For Me?

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.
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How do you achieve
90% adoption?

100
75
<
Q
&
50 &
Q
)
X
25
| ‘ 0
Innovators  Early Early Late Laggards
25% Adopters Majority Majority 16 %
135% 34 % 34 %

* Diffusion of Innovations by Everett Rogers



https://en.wikipedia.org/wiki/Diffusion_of_innovations

Focus on business scenarios as use cases

Enforce policies by automating governance

Specity rules of engagement

Make it easy to do
the right thing



-xamples: Specity rules

Y Yammer @i Microsoft Teams

« Post company wide message on All « Departmental and/or project-based
Company group and send link via communications and collaboration
email +  Virtual meetings

» Post office announcements on specific . |nstan Messaging
yammer group and send summary via
email

« Encourage knowledge sharing

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Meetings

N

Favorites
@ AvePoint Marketing
General
Articles
Comms
Events
Ideas
Internal Rebranding Project
Photo of the Day

5 more channels
m Digital Marketing

i Field Marketing

AvePoint Content Mark...
AvePoint Product Mark...
US CN Technical Writing
AvePoint Design

- Microsoft Ignite 2018

BG+PMK

/8 Marketing Leadership

More

—Xamp

R

e:

S
Search or type a command AvePoint v ,J

v

@ AvePoint Marketing > General - Private

Conversations ~ Files Yammer 4morev
——— .

Go

\ Evelyn Wang &/15 3:42 Al Edited ® 26 €
Meet Jenny Dong, New Technical Writer
Dear AvePoint Marketing!

| wanted to introduce our new technical writer Jenny Dong to you guys. See her self
introduction below and join me in giving her a warm welcome.

See more
12 replies from you, Chisa, Violet, and 9 others
<« Reply
August 16, 2018

ﬁ Violet Zhang 5/16 635 Al Edited 3

hi AvePoint Marketing, i'd ask your huge help to direct me if you have a general
process to work with technology team to draft a blog for specific projects.

As i'm working with SG project team right now, Most of them are very experienced in
projects, and we'd like to use their project cases to draft some blogs for future
marketing promotion.

Any suggestions from you are welcome! Thanks in advance! &
See less
Collapse all

@ Dux Raymond Sy 8/16 8:44 AM
Brent Middleton and Michael Segner can help

ﬁ‘ Violet Zhang 8/16 9:31 PM @

' Thanks Dux Raymond Sy and Much appreciated for Brent Middleton and
Michael Segner's great help!

<« Reply

4 Search or type a command

Citizen Services 1.3.1 Product Update... . Close

Citizen Services 1.3.1

Citizen Services 1.3.1 represents a number of high-value features that expand the capabilities and enhance the
flexibility of the platform. The release is about helping customers dial in those specific, granular settings that
speak to their unique business processes.

Smart Forms

One of the features customers love about Citizen Services is the “WYSIWYG” form editor. Even users with no
technical skills are able to design and create forms that their constituents use to submit service requests. Well,
those forms have just gotten smarter in two important ways!

1. Conditional Logic to Show/Hide fields
Conditional logic can be added to the form so that certain fields on the form will only appear if specific
conditions are met. For example, a form for reporting abandoned vehicles may have a field to indicate
whether the car has a license plate. If the user selects “yes”, a new field can appear where the user can
enter the license plate number, and conversely, that field will disappear if the user selects “no.

Figure 1: Show or hide fields based on other form selections.

This capability makes for much more usable forms by hiding irrelevant fields, and opens opportunities
for previously unsupported use cases.

* Cascading Dropdowns
In many situations, it's useful for drop-down fields to be related to each other. For example, for a form
requesting maintenance in an office, there may be a drop-down list to select which floor the office is on
and another drop-down to select the room number. A cascading drop-down would allow you to
configure the form so that only the relevant room numbers are loaded in the second drop-down once
the floor is selected in the first drop-down.

Figure 2: Configure cascading dropdown lists.

Not only is this a useful capability in general, but specifically, it makes it easier to configure Citizen
Services for use cases like building maintenance.

Export Service Request Data to CSV

Those familiar with Citizen Services know we provide an out-of-the-box dashboard with analytics derived from
customers' service request data, providing a rich, interactive tool that automatically surfaces insights, as well as
the ability to export the data.

Departmental collaboration

AvePoint v

Paul Olenick 10/31/17 129 PM @8 1
Vanessa Molnar Rachel

Watson here is the latest product
release post for the website.

Note the two animated gifs that

See more

Request

Vanessa Molnar 11/1/17 12;
Well done Paul Olenick on the
animated GlFs!!
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-Xxample: Make email work better

Search or type a command AvePoint v

vortes @ AvePoint Marketing > Comms # - Private

@ AvePoint Marketing

Conversations  Files —+
General I

& Reply
Articles
May 25, 2018
Events noda 5/244:26 AM  Edited @ 1 @
# Remove favorite ux Raymond Sy & Michael Segner! After we have sent out the GDPR
Ideas tion e-mail, we recieved several contants from ex-customers to ask for

| of their personal data (some customers wants us humans to answer, so they
1subscribe themselves - they write e-mail to us). Is there any templete to let

S (R P I

Internal Rebranding Project #  Edit this channel
Photo of the Day

T O O I P O O Y O S

A Connectors

5 more channels ] I
&9 Get email address from Michael, Aya, and Chisa

Digital Marketing & Getlink to channel '

] Delete this channel June 18, 2018

YN Field Marketing

Copeland 6/18 11:59 AM  Edited @ 20

AvePoint Content Mark... & Follow this channel oint Marketing! Richmond, Virginia, our Citizen Services customer launched its

KVA 311 online portal for non-emergency requests on Friday evening. Check out our
AvePoint Product Mark...  -:- announcement that went live today: https://www.avepoint.com/about/news-
releases/detail/avepoint-citizen-services-launches-in-richmond-virginia-with-

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Facilitate leadership buy-in

S
LR

| Demonstrate better transparency

Expedite organizational agility
gj { ¥




-Xxamples: Leadership buy-in

Yz Yammer B Microsoft Teams
« Conduct townhalls « Geographically dispersed teams
+ Institutional knowledge repository for visibility
new hire onboarding  Facilitate better knowledge
. Executive engagement management across docs, chats,
meetings

Integrate line of business tools

A
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-xample: Executl

Town Hall

NEW CONVERSATIONS ~ ALL CONVERSATIONS  FILES O SEARCH

Here's the PPT:
https://www.yammer.com/avepoint.com/#/files/118834492

Here's the recording:

https://web.microsoftstream.com/video/f592ffb2-1706-4369-b32e-caabe9e02f75?
list=studio

2018 Q1 Town Hall
603 0

& LIKE 4 REPLY <« SHARE / EDIT
Pengbin Zhang, Ricky Yin, Xiao Ma, and 17 others like this Seen by 216

< 1share & #Cg #Greathappens #Goodtogreat #Gtmcentral
#Avepointrebrand #Yourock

W' Show 2 previous replies

ve engagement

CEO Connection

Share what's on your mind and see what others are saying about Satya's recent employee.. v

‘CONVERSATIONS ~ FILES

El Update [E Poll % Praise

Share something with this group... &

[ | — May 10 at :38 AM

Greetings Satya,

| was told | had too much of a fixed mindset, so set off to figure out what that meant. | now
understand the difference between a “fixed mindset” and an "open growth mindset”. Truly | am
thankful | now have a knowledge of these thought processes and the incredible differences between
them. | fully 100% support the new Microsoft culture and work every day to improve myself and
anyone else | am able to help. My thought is this.. there is no training or workshops available
outside of Redmond that | am aware of. There are a couple online presentations that have software
issues, but outside of that, people must rely on their own resources to become exposed to this new
and dynamic culture. When will any scope of training, or workshops, or classes, or any helpful
resources pertinent to open growth, become available to those who don't reside in Redmond?

o LKE #REPLY « SHARE
and___ likethis Seen by 912

« 2 shares Add Topics

. — May 10 at 8:10 PM from Desktop

If you haven't already, take a look at. . . . . It

has huge number of very useful courses accessible to Microsoft employees worldwide.
The course titled "Explore Growth mindset through Sway" was extremely useful for me
and it covers whole Microsoft ideology of growth mindset.

& LIKE & REPLY = SHARE

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Join Group

MEMBERS

e Le] J -1t

INFO

Stay tuned for details on the next
Employee Q&A with Satya, and visit
http://aka.ms/cecconnection to
watch past events.

How to ask a question: 1. Read
through this group to see if your
question has already been asked. If
s0, vote it up by liking or
commenting. 2. Don't see it? Post a
new question. 3. Satya will answer
questions based on what's on most
employees’ minds.

GROUP ACTIONS

i View Group Insights

OFFICE 365 RESOURCES

8 SharePoint Document Library
8 SharePoint Site

@ OneNote

& Planner
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&

Favorites

AvePoint Marketing

Digital Marketing

Field Marketing

General

2017-2018 Tech Summit
GTM Central Requests

1 more channel

AvePoint Content Mark...

AvePoint Product Mark...

US CN Technical Writing

AvePoint Design

Microsoft Ignite 2018

BG+PMK

Marketing Leadership

Join or create a team

AvePoint v

Search or type a command

Field Marketing > General -
Conversations  Files Wiki Meetings Notes 1
—_—
July 30, 2018
Martina Dingis 7/27 10:42 AM w1 63

.

Stuff for events
Hi Field Marketing!

As we have many upcoming events in autumn, | would like to get some new branded
assets.
| was wondering if you can share pictures of the stuff you have in your regions? |
appreciate any help (&
I am looking to get new

o T-Shirts or Shirts for Event Staff

* Booth (a magnetic one maybe)

® Best raffle gifts

Have a great weekend all!

See less

Collapse all

' AnnMarie Connolly 7/27 10:44 AM w2
Annie Wang when ya get a free min, pls share graphic and images for t-

shirts produced at our NL Events.

@ Martina Dingis 7/27 10:46 AM w2
@ Got those from Annie Wang already ‘& thanks AnnMarie Connolly

Adeline Boror 7/30 532 AN w2
Q Hi Martina Dingis we don't do shirt or tshirt in France | did order some name

badges in metal with magnetic fittings (see attached)

Regarding price draw | shared with you the 3D printer which is not expensive

only 150 euros link here : https://www.gearbest.com/3d-printers-3d-printer-

kits/pp_969800.html?wid=1433363

See less

Start a new conversation. Type @ to mention someone.

A ¢ ©

B o m - >

Private

Teams

Favorites

@ AvePoint Marketing
Digital Marketing

Field Marketing

[l US CN Technical Writing
General
Discussion Board
Grammar Police
GUI Issues
Just for fun!
Product Releases

6 more channels
AvePoint Design
Microsoft Ignite 2018
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8 Join or create a team

AvePoint Content Mark...

AvePoint Product Mark...

-xample: Global team collaboration

AvePoint v

Search or type a command

US CN Technical Writing > Just for fun! ¢ -

Conversations  Files Wiki +

sune 2u, vt
Delphine Chen 6/20 11:14 AM  Edited
=~ Just want to show you the amazing power of nature in

Richmond
with Microsoft light on~~US CN Technical Writing

< Reply

June 21,2018

Dorothea Zhang 6/21 1:19 AM
Double rainbows from CC yesterday ‘&

Private

\66

Start a new conversation. Type @ to mention someone.

A ¢ QBB @ -
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-xamples: Quick Wins

Yz Yammer Hii Microsoft Teams
Corporate initiatives « Utilize mobile app
External collaboration « Forward emails to channels
Learning and enrichment « Conduct meetings

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




-xample: Corporate initiatives

A AvePoint

N =3 0 3
L search
AVEPOINT GROUPS -
Marketing
Town Hall

AvePoint Japan
Industry News & Events
BG + Product Strategy 1

AvePoint Idol

@ Microsoft a... Microsoft

Tech Teams Knowledge Sha... 1
Richmond Office 1
Deutschland 2
Foodies Unite

Compete

Arlington Office

Jersey City Office

North America

Australia

US Public Sector

Presentation Skills

Product Compliance Guardian

Yammer

AvePoint Idol

IDOL

NEW CONVERSATIONS ~ ALL CONVERSATIONS  FILES O SEARCH

A global competition open to ALL employees, teams & offices.

E Update [E Poll @ Praise =2 Announcement

Share something with this group... %

@ Anna Goranson — August 17 at 01:29 PM

Hi AvePoint People! AvePoint Idol is moving on to the next round of competition — the

TRIVIA round. See how much Thomas Heinz, Eric Lam, Matthias Prosl, Jesse Strauch, Ken
Teoh, Hunter Willis, Peter Sandeen, Alexander Dick know about the company. Congrats

to our semi-finalists!

Cheer on your favorite contestant here or use #avepointidol!

Stayed tuned until next Monday for the results and the finalist announcement!

cc: Thomas Heing, Eric Lam, Matthias Prosl, Jesse Strauch, Ken Teoh, Hunter Willis, Peter Sandeen,
and Alexander Dick

& UNLIKE 4 REPLY < SHARE

You, Tianyi Jiang, Yatindra Ranpura, and 11 others like this Seen by 59

& #Avepointidol

+ Joined

MEMBERS (90)

QP -

INFO Edit
Who will be voted AvePoint Idol
2018?

GROUP ACTIONS

Wl View Group Insights

PINNED Add
& AvePoint Idol Audition Rou...

AvePoint Idol - Season 3 -...

RELATED GROUPS

+ Add a related group
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-xample: Make meetings be

Social Media Planning 01:33
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Make a Difference — Become a Champion

« Get more from Office 365
* Help others do the same

* Enhance your career

Get started at https://aka.ms/O365Champions
AU g b

=\ &4 4A0)
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-stapblish Rollout Timeline

« Identify 3 use cases for Yammer * Engage 3 departments/groups * Launch use cases company wide
and 3 use cases for Teams to pilot Yammer and Teams use
cases * Encourage leadership to
» Engage leadership and secure consistently promote and adopt
buy-in * ldentify what works and what the use cases
doesn’t with use cases then
« Develop rules of engagement modify « Showcase and highlight wins of
and how-to resources adopting Yammer and Teams

« Configure Yammer and Teams to
support use cases for company
wide deployment

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Free eBook

When to Use and How to
Manage Microsoft Teams &
Office 365 Groups

» Chapter 1: What are Office 365 Groups?

A AvePoint*

[When to use Teams vs other tools?]

BES K5 [LEEE
M et [ o Vo 0 Mol f Onitionl g e o et o Coromgn & Onsricmk

* Chapter 2: What is Microsoft Teams?
* Chapter 3: What collaboration tool should | use when?

» Chapter 4: Top 3 concerns for Office 365 admins and how to alleviate them

Free Download >

avepoint.com/resources
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FROM THE TRENCHES

> Register for FREE at Washington, D.C.
ShiftHappensCon.com

Use Code: “CUSTOMERS0” (_#shif'l'hq ppens
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Get Resources L et's Connect

Dux Raymond Sy
Linkedin.com/in/meetdux
dux.sy@avepoint.com

W @ @meetdux

avepoint.com/presentations



AvePoint

Sales@AvePoint.com | +1800.661.6588
www.AvePoint.com
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