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Modern Workplace Today



Modern workplace is top of mind 
for business leaders

Average cost of a data breach
$4M

of business leaders say it is very important that technology 
empowers employee creativity and innovation

72%

of business leaders plan to increase their modern workplace 
investments in the next 2 years

81%



Today’s modern workforce

Information Worker Firstline Worker Value Chain

Management
Office Staff

Field Sales
Task Workers

Shop-floor Workers
Maintenance Engineers

Medical Staff

Vendors
Suppliers

Wholesalers
Citizens
Partners

Volunteers



Teamwork

More collaboration
People work on twice as many teams and spend 
50% more time collaborating

Internal, external & remote
People need to connect and communicate 
across organizations, locations & time zones

Diverse workforce
People have different expectations, preferences, 
skillsets and abilities

Employee engagement
Globally, employee engagement is 15%,
but at the best performing companies, 70%
of employees are engaged and profits are
21% higher

2x



What does teamwork 
look like for you 
today?

Bring Your 
Own Devices

Need to involve a 
growing Firstline
and remote 
workforce

Hard to integrate 
vendors and 
contractors

Difficult to access 
and share files 
remotely

Challenging to access 
conversations and 
notes across platforms 
or devices

Solutions
for mobile 
workforce

Increased IT 
support 
workload

Lack of centralized 
hub for information

Tools used inconsistently 
across the organization

Increased on-
boarding time

Dispersed
resources

Shadow
IT creates
security
concerns

Delays in development 
and implementation of 
content and ideas

Unreliable 
version control

Difficult to involve 
outside contributors

Inefficient 
co-authoring 
and file 
sharing

Disjointed
collaboration 

and
file sharing



A complete, intelligent solution
to empower employees to be 
creative and work together, securely

Microsoft 365 

Office 365

Windows 10

Enterprise Mobility + Security 



Microsoft 365: Universal Toolkit for Teamwork 

Teams

Hub
for Teamwork

SharePoint

Intranets & 
Content Management

Yammer

Connect Across 
the Organization

Office Apps

Co-Author

Outlook

Email
& Calendar 

Office 365 Groups
Single team membership
across apps and services

Microsoft Graph
Suite-wide intelligence

connecting people and content

Security and Compliance
Centralized policy management 



Teamwork in Microsoft 365

Pervasive availability. Targeted communications.
Email

Inner Loop 
People you work with regularly 

on core projects

Outer Loop 
People you connect with openly 
across the organization

Examples: 
Team meetings & communication

Event planning
Sales Team planning

Examples: 
Corporate communications
CEO Town Hall Meetings
Employee Interest Groups

SharePoint
Content collaboration

Stream
Video & live events
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Drive Company Engagement



Gateway to the Modern Workplace

Centralize corporate 
communications

One-stop shop for corporate 
resources

Access to business critical 
information and workflows







You
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Example: Executive engagement
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Example: Office updates
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Facilitate Team Collaboration
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Microsoft Teams – The Hub for Teamwork

Microsoft 
Teams

Office 
applications

Content 
and 

authoring 

Chats, Calls 
& Meetings

Bots and 
Connectors 

Everyday 
Apps and 
Services

People

Communicate:  

Collaborate: 

Customize & Extend: 

Work w/ Confidence: 



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Channel Tabs

• Sharing group information

• Pin information or tools 
important for the channel

Connectors

• Simple webhook notifications 
in channels

Bots in channels

• Coordinate tasks in a team 
environment

• Broadly share information

Compose Extensions

• Make it easy for your users to 
look up and share information

Personal Tabs

• Create a personal workspace

• Aggregate content from across 
Teams

Bots in 1:1 chat

• Easy access to commands

• Q&A

• Provide user right insight at 
right time

Microsoft Teams Capabilities
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Teams for different departments
Marketing 
Deliver marketing campaigns and 
go-to-market activities across a 
diverse group of internal and 
external stakeholders.

Sales
Build and deliver proposals with input from 
different stakeholders. 
Manage sales planning, training and sales 
readiness in the same place.

Finance
Aggregate and report on data while 
conducting business reviews.

Human Resources
Manage recruitment, training and reviews 
across departments.

IT
Drive IT transformation and change 
management. 
Plan, execute and manage all 
phases of IT deployment, adoption 
and rollout.

Engineering
Move quickly between ideation, 
development and deployment. 
Integrate with developer tools.

Project Management
Manage project stakeholders, tools, 
budgets, project reviews and feedback. Get guidance on these and other scenarios in the

FastTrack Productivity Library

https://fasttrack.microsoft.com/#/office/envision/productivitylibrary/provide-a-chat-based-workspace
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The basic shape of a Team

Team

Channel 1

Tab 1 
(Conversations) Tab 2 (Files) Tab 3 (SP Page)

Channel 2 …

Tab 1 
(Conversations) Tab 2 (Files) Tab 3 (Notes) Tab 4 (an app)

SECURITY boundary
• Team (Group) membership

COMMUNICATION boundary
• “Follow” (notifications)

COMMUNICATION boundary
• “Follow” (notifications)

Resources to support the Channel Resources to support the Channel
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“Conversations” are at the heart of Team collaboration

• Follow/unfollow channel to be 
notified of all activity

• @Mention people or the Team 
to alert them to your message 
regardless of their follow status

• Only users that have favorited a 
channel get notified if you 
@Mention the Channel itself
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Example: Structure of a real-life Team
The TEAM The Team’s CHANNELS Channel TABS
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Understanding the SharePoint and Teams relationship
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The Difference between TEAMS and CHATS

Team Conversations
• Visible to all Team members/owners
• Uploaded files go into the 

SharePoint folder for the Channel
• Conversation history goes into the 

Team mailbox for compliance needs 
(hidden)

• Notifications will be sent to those 
following the Channel + those who 
are @mentioned

Chats
• Visible only to those in the chat
• Uploaded files go into the 

OneDrive of the poster and are 
shared with current chat 
participants automatically

• Chat history goes into the 
participants mailboxes for 
compliance needs (hidden)

• Notifications will be sent to 
participants



Office 365 Groups = Membership Service

Apps

One identity Federated resources Loose coupling
Azure AD is the master for group 
identity & membership

Office 365 services extend with 
their data

Service notify each other of 
changes to a group

Attributes

Flow User creates new group 
for teamwork

Group experience 
populated in app of choice

Group identity created in 
Azure Active Directory
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When Creating a Team …
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https://www.gartner.com/doc/3879669
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AVA: Restore Deleted Emails + Files
Give users a place to look for lost content:

• Filenames that can’t be found
• Documents modified recently
• Broken URLs to documents and files 
• Lost e-mails that can’t be searched in Exchange / 

Outlook

Highlight quick-wins to limit support calls:
• Identify version history, first and second level recycle 

bins, soft-deleted content
• Identify recent data in AvePoint’s backup data sets
• Fully security-trimmed to each user



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Ensure Sustainable Adoption
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Why Training Alone is Not Working

Technology Focused



How do you achieve 
90% adoption?

100

75

50

25

0

M
arket share %

Innovators
2.5 %

Early
Adopters
13.5 %

Early
Majority
34 %

Late
Majority
34 %

Laggards
16 %

* Diffusion of Innovations by Everett Rogers

https://en.wikipedia.org/wiki/Diffusion_of_innovations
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Focus on business scenarios as use cases

Enforce policies by automating governance

Specify rules of engagement

Make it easy to do 
the right thing
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Examples: Specify rules
Yammer

• Post company wide message on All 
Company group and send link via 
email

• Post office announcements on specific 
yammer group and send summary via 
email

• Encourage knowledge sharing 

Microsoft Teams

• Departmental and/or project-based 
communications and collaboration

• Virtual meetings 
• Instant messaging
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Example: Departmental collaboration
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Example: Make email work better



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Highlight financial benefits

Demonstrate better transparency

Expedite organizational agility
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Examples: Leadership buy-in
Yammer

• Conduct townhalls 
• Institutional knowledge repository for 

new hire onboarding
• Executive engagement

Microsoft Teams

• Geographically dispersed teams 
visibility

• Facilitate better knowledge 
management across docs, chats, 
meetings

• Integrate line of business tools
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Example: Executive engagement
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Example: Global team collaboration
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Ensure quick wins

Enable mobility

Partner with other dept

Activate champions



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Examples: Quick Wins
Yammer

• Corporate initiatives
• External collaboration
• Learning and enrichment

Microsoft Teams

• Utilize mobile app
• Forward emails to channels
• Conduct meetings 
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Example: Corporate initiatives
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Example: Make meetings better
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Make a Difference – Become a Champion

Get started at https://aka.ms/O365Champions

• Get more from Office 365

• Help others do the same

• Enhance your career
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Establish Rollout Timeline
Month 2Month 1 Month 3

• Identify 3 use cases for Yammer 
and 3 use cases for Teams 

• Engage leadership and secure 
buy-in

• Develop rules of engagement 
and how-to resources

• Engage 3 departments/groups  
to pilot Yammer and Teams use 
cases

• Identify what works and what 
doesn’t with use cases then 
modify

• Configure Yammer and Teams to 
support use cases for company 
wide deployment

• Launch use cases company wide

• Encourage leadership to 
consistently promote and adopt 
the use cases

• Showcase and highlight wins of 
adopting Yammer and Teams
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Register for FREE at 
ShiftHappensCon.com
Use Code: “CUSTOMER50”



Gracias

Merci



Let’s Connect

Dux Raymond Sy
Linkedin.com/in/meetdux
dux.sy@avepoint.com

@meetdux

avepoint.com/presentations 

Get Resources



www.AvePoint.com

Sales@AvePoint.com | +1 800.661.6588 
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