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Modern Workplace Today



Digital trends 
are changing 
the way
people work



Teamwork is how work gets done
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A complete, intelligent solution

to empower employees to be creative 

and work together, securely

Microsoft 365 

Office 365

Windows 10

Enterprise Mobility + Security 



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Teams

Hub
for Teamwork

SharePoint

Intranets & 
Content Management

Yammer

Connect Across 
the Organization

Office Apps

Co-Author

Outlook

Email
& Calendar 

Office 365 Groups

Single team membership
across apps and services

Microsoft Graph

Suite-wide intelligence
connecting people and content

Security and Compliance

Centralized policy management 
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Teamwork in Microsoft 365

Pervasive availability. Targeted communications.

Email

Inner Loop 
People you work with regularly 

on core projects

Outer Loop 
People you connect with openly 

across the organization

Examples: 

Team meetings & communication

Event planning

Sales Team planning

Examples: 

Corporate communications

CEO Town Hall Meetings

Employee Interest Groups

SharePoint

Content collaboration

Stream

Video & live events
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Connect Across Your Organization



Create a community around topics of interest 
or areas of practice

Drive initiatives for cross-organizational 

innovation

Foster two-way engagement between 

leadership and staff for specific initiatives



Yammer Quick Start
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Facilitate Teamwork
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Microsoft Teams – The Hub for Teamwork

Microsoft 

Teams

Office 

applications

Content 

and 

authoring 

Chats, Calls 

& Meetings

Bots and 

Connectors 

Everyday 

Apps and 

Services

People
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Channel Tabs

• Sharing group information

• Pin information or tools 

important for the channel

Connectors

• Simple webhook notifications 

in channels

Bots in channels

• Coordinate tasks in a team 

environment

• Broadly share information

Compose Extensions

• Make it easy for your users to 

look up and share information

Personal Tabs

• Create a personal workspace

• Aggregate content from across 

Teams

Bots in 1:1 chat

• Easy access to commands

• Q&A

• Provide user right insight at 

right time

Microsoft Teams Capabilities



Microsoft Teams Quick Start



Drive Sustainable Adoption





Adoption challenges

SaaS productivity platform move is “lift and 
shift” and no new value is delivered

Organizations are ill-prepared to deliver 

continuous change provided by SaaS 
productivity platform

Lack of “digital dexterity” investment such as 

mobile first programs

* Maximize the Value of Office 365 by Making it Part of a Digital Dexterity Program

https://www.gartner.com/document/3880120?toggle=1&ref=ddisp
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Why training alone doesn’t work



How do you achieve 
90% adoption?

   

  

  

  

 

 
 
   

   
 
 
  
  

          

     

     

        

      

     

        

    

    

        

    

        

    

* Diffusion of Innovations by Everett Rogers

https://en.wikipedia.org/wiki/Diffusion_of_innovations
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Corporate communications + collaboration

What tools to use when 

Expected roles and responsibilities

Specify rules of 
engagement
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Examples: Specify rules

Yammer

• Post company wide message on All 

Company group and send link via 

email

• Post office announcements on specific 

yammer group and send summary via 

email

• Encourage knowledge sharing 

Microsoft Teams

• Departmental and/or project-based 

communications and collaboration

• Virtual meetings 

• Instant messaging
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Example: Office updates
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Example: Departmental collaboration
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Example: Make email work better
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Highlight financial benefits

Demonstrate better transparency

Expedite organizational agility
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Examples: Leadership buy-in

Yammer

• Conduct townhalls 

• Institutional knowledge repository for 

new hire onboarding

• Executive engagement

Microsoft Teams

• Geographically dispersed teams 

visibility

• Facilitate better knowledge 

management across docs, chats, 

meetings

• Integrate line of business tools
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Example: Executive engagement
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Example: Global team collaboration



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Ensure quick wins

Enable mobility

Partner with other dept

Activate champions
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Examples: Quick Wins

Yammer

• Corporate initiatives

• External collaboration

• Learning and enrichment

Microsoft Teams

• Utilize mobile app

• Forward emails to channels

• Conduct meetings 
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Example: Corporate initiatives
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Example: Make meetings better
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Example 90 Day Roadmap

Month 2Month 1 Month 3

• Identify 3 use cases for Yammer 

and 3 use cases for Teams 

• Engage leadership and secure 

buy-in

• Develop rules of engagement 

and how-to resources

• Engage 3 departments/groups  

to pilot Yammer and Teams use 

cases

• Identify what works and what 
doesn’t with use cases then 

modify

• Configure Yammer and Teams to 

support use cases for company 
wide deployment

• Launch use cases company wide

• Encourage leadership to 

consistently promote and adopt 

the use cases

• Showcase and highlight wins of 

adopting Yammer and Teams
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