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Modern Workplace Today




Digital trends
are changing
the way

neople work




Teamwaork is how work gets done

2

Teams compared to 5 years ago

e

Internal & External Members
People outside the firewall need
unfettered access

50

Increase in “collaborative” work

®

Geographically Distributed
Need varied ways to connect across
locations and time-zones

X

More likely to be high performing

Diverse Workforce
Different expectations, preferences,
and tool demands



Microsoft 365

A complete, intelligent solution
to empower employees to be creat
and work together, securely .

Office 365
Windows 10

'''''

Enterprise Mobility + Security



Teams SharePoint Yammer Office Apps Outlook

=l N

Hub Intranets & Connect Across Co-Author Email
for Teamwork Content Management the Organization & Calendar
Office 365 Groups Microsoft Graph Security and Compliance
Single team membership Suite-wide intelligence Centralized policy management
across apps and services connecting people and content

A
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Teamwork in Microsoft 365

Inner Loop

People you work with regularly
on core projects

Examples:
Team meetings & communication

Event planning

Sales Team planning

Outer Loop

People you connect with openly
across the organization

Content collaboration
SharePoint

Examples:
Corporate communications
CEO Town Hall Meetings

Video & live events
Employee Interest Groups

Stream

Email
: I L ®
Pervasive availability. Targeted communications. A
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Connect Across Your Organization




= Create a community around topics of interest
ya l " I er or areas of practice

Born to connect Drive initiatives for cross-organizational
iINnnovation

EVERYONE

In the workplace leadership and staff for specificinitiatives

Foster two-way engagement between




Yammer Quick Start

i Office 365 Yammer

n = ‘0 o ™ Update B3 Pol
G Christie Cline
¥ Edit Settings
CONTOSO GROUPS Contoso
Cantoso Cannect tian 2% Invite
.
Join our
network

Log in at Yammer.com or
from the app launcher

Edit your profile with
expertise & interests

Customize your email
digest by setting
notifications

Download the
free mobile and
desktop apps

DISCOVERY ALL FOLLOWING

Discover
and search

Use discovery tab to
uncover information

Quickly find people and
information

Follow co-workers
and groups

Discover more groups
or create a group

Share conversations
between groups

W Update HEPoll ¥ Praise ™ Announcement

&% Ada's test group  Add people to notify

Join the
conversation

Like posts to show
agreement or appreciation

Reply with your expertise
or POV

Group admins can make
rich text announcements

Praise someone who
has helped you

Add external participants*

I Lynne Robbins Follow - January 23 at 12:31pm
B As a new employee, what has been the bes
At regional conferences

In person informal meetups

Right here an Yammer

Add
relevance

@mention subject
matter experts

Pin frequently referenced
resources

Use polls to get a quick
survey from the group

Easily take and share
photos or videos

Use connectors to
automate information
flow from 3rd party tools

*External participants can be added via their company email and will only see contents of the external group they are in or thread they are @mentioned in

o ©
it = A
Stay
productive

Triage conversations
you're participatingin
or @mentioned in

Get notifications activity
related to you

Subscribe to groups you
want email updates for

Share, create and edit
documentsin Yammer

Embed Yammer group
conversations into Skype
Meeting Broadcasts or
SharePoint sites



Facilitate Teamwork




Microsoft Teams — The Hub for Teamwork

Office
applications

[ Chat, calls & meetings
for today’s teams

Content
and
authoring

{)  Integrated Office 365 apps

Microsoft
Teams

+ <¥ Customizable and extensible

Everyday
Apps and
Services

Chats, Calls

& Meeti ' .
eetings N Enterprise security,

compliance & manageability

Bots and
Connectors

A
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Microsoft Teams Capabilities

= 8 B 9 a Q@

Channel Tabs Connectors Bots in channels
« Sharing group information « Simple webhook notifications * Coordinate tasks in a team
- : in channels environment
* Pininformation or tools
importantfor the channel * Broadlyshareinformation
Compose Extensions Personal Tabs Botsin 1:1chat
« Make it easy for your users to » Createa personal workspace » Easyaccess to commands
ol el s el mEien » Aggregate content from across + Q&A
Teams

* Provide user rightinsight at
right time

A
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Microsoft Teams Quick Start

000

ugs

Join or create
a team

Create a team for
your project

Create channels by topic
or sub-team

Pin tabs for Yammer,
SharePoint and other
apps into your channels

Start
chatting

Private chat with people
1:1 or 1:few

Chat in a channel with
your team & @mention

Before, during, and post
meeting conversation

Share
documents

Share OneDrive
documents in
private chats

Co-author documents
with your teams
in channels

Reduce email
attachments

Have productive
meetings

On demand or
scheduled meetings

Chat, video, screen
sharing, and files
in context

Track actions with
Planner or other tools

Be productive
teams

Easily share reference
information with
your team

Onboard new team
members quickly

Stop hunting for
information!



Drive Sustainable Adoption







SaaS productivity platform move is “lift and
shift” and no new value is delivered

Organizations are ill-prepared to deliver
continuous change provided by SaaS
productivity platform

Lack of “digital dexterity” investment such as
mobile first programs

* Maximize the Value of Office 365 by Making it Part of a Digital Dexterity Program



https://www.gartner.com/document/3880120?toggle=1&ref=ddisp

Why training alone doesn't work

Lack of buy-in

Unclear expectations

Technology focused

A
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How do you achieve
90% adoption?

100
75
=
Q
)
50 &
Q
5]
X
25
| 0
Innovators  Early Early Late Laggards
2.5% Adopters Maijority Maijority 16 %
13.5% 34 % 34 %

* Diffusion of Innovations by Everett Rogers



https://en.wikipedia.org/wiki/Diffusion_of_innovations

Corporate communications + collaboration

What tools to use when

Expected roles and responsibilities

Specity rules of
engagement



-xamples: Specity rules

YZ Yammer i Microsoft Teams

« Post company wide message on All « Departmental and/or project-based
Company group and send link via communications and collaboration
email «  Virtual meetings

« Post office announcements on specnﬂ.c . Instant messaging
yammer group and send summary Vvia

email
« Encourage knowledge sharing
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* ¥ JC Updates - Message (HTML) AvePoint Yammer

Message ADOBE PDF Q Tell me what you want to do N = f_']. View Conversation
Thu 8/23/2018 9:59 AM P search
% Jersey City Office CONVERSATION ACTIONS
Emily Coleman ek s ot ) Emiy coteman s 20t 1042  Followin nbo
Marketing o Jersey City's Family Day was a blast!
JC Updates Town Hall FAEs
To A~ AvePoint Japan B IMG_1939jpg
Industry News & Events By 'MG_1941,jpg
. . BG + Product Strat 1
Phish Alert + Get more add-ins AvePaint 1do] S By IMG_1943jpg
wePoint Idol
IMG_1944,
Good M . ] Cit @ Microsoft a... Micosoit B _1944jpg
00 orning Jersey City, Tech Teams Knowledge Sha... 1 By IMG_1946jpg
Richmond Office 1 By IMG_1948jpg
Please click the links below to see weekly updates for the Jersey City office via Yammer! Deutschiand %
IMG_1950.jpg
Foodies Unite u
g : 10 > 5
Up for Head Shots On Monday, August 27" Compete 3 more By IMG_1951jpg
Arlington Office : By IMG_1953jpg
Jersey City Office & UNLIKE 4 REPLY & SHARE B3 IMG_1954jpg
North America You, Michelle Cavallo, Ulrik Baginski, and 30 others like this Seen by 102
IMG_1955,
0 inN T | Australia B G_1955jpg
Jow Lpen In NEWPOrt 1owers. US Public Sector ® Show 5 previous replies BY IMG_1956jpg
Presentation Skills
Thanks Joseph Kovel — August 22 at 01:48 PM By IMG_1957jpg
, Product Compliance Guardian > 5 -
Emlly Coleman - : Thank you Emily Coleman for putting this together!
ompliance
i cc: Emily Coleman
Operations Manager ACES 4

AP Temal Comme & UKE 4wREPLY «§ SHARE
P: +1-201-793-1111 X 1708 | emily.coleman@avepoint.com Wei Chen, Sara Sadecki, Debra Curley, and Emily Coleman like this

. . . Ask A Dev
Follow AvePoint on Facebook, Twitter, LinkedIn
All Company 1 Q Tom Lin — August 23 at 10:51 AM

View all your groups

huge shout out to Emily Coleman for putting this together, the family had
tons of fun and Alexis loved her birthday celebration!

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




=Xamp

Favorites
@ AvePoint Marketing
General
Articles
Comms
Events
Ideas
Internal Rebranding Project
Photo of the Day

5 more channels

Digital Marketing ..

Field Marketing

AvePoint Content Mark... -«

AvePoint Product Mark... =«

US CN Technical Writing e

Microsoft Ignite 2018 e
BG+PMK aee

Marketing Leadership

=
a
BJ AvePoint Design
=
a
[l

e

Search or type a command AvePoint ~

@ AvePoint Marketing > General - fiiats

Conversations  Files Yammer 4more~ +
—

2

Evelyn Wang ¢ 12 AN Edited \. 26 @
Meet Jenny Dong, New Technical Writer
Dear AvePoint Marketing!

| wanted to introduce our new technical writer Jenny Dong to you guys. See her self
introduction below and join me in giving her a warm welcome.
See more
12 replies from you, Chisa, Vialet, and 9 others
« Reply
August 16, 2018
Violet Zhang 5 AM Edited w3 6

hi AvePoint Marketing, i'd ask your huge help to direct me if you have a general
process to work with technology team to draft a blog for specific projects.

As iI'm working with SG project team right now, Most of them are very experienced in
projects, and we'd like to use their project cases to draft some blogs for future
marketing promotion.

Any suggestions from you are welcome! Thanks in advance! ‘&
See less
Collapse all

e Dux Raymend Sy 8/16 8:44 AM w1
©

Brent Middleton and Michael Segner can help

ﬁ‘ Violet Zhang 31
»  Thanks Dux Raymond Sy and Much appreciated for Brent Middleton and
Michael Segner's great help!

< Reply

Search or type a command

mg Citizen Services 1.3.1 Product Update.. . Close

Citizen Services 1.3.1

Citizen Services 1.3.1 represents a number of high-value features that expand the capabilities and enhance the
flexibility of the platform. The release is about helping customers dial in thase specific, granular settings that
speak to their unique business processes.

Smart Forms
One of the features custamers love about Citizen Services is the “WYSIWYG” form editor. Even users with no
technical skills are able to design and create forms that their constituents use to submit service requests. Well,

those forms have just gotten smarter in two important ways!

1. Conditional Logic to Show/Hide fields
Conditional logic can be added to the form so that certain fields on the form will only appear if specific
conditions are met. For example,  form for reporting abandoned vehicles may have a field to indicate
whether the car has a license plate. If the user selects "yes”, a new field can appear where the user can
enter the license plate number, and conversely, that field will disappear if the user selects “no.”

Figure 1: Show o hide fields based an other form selections.

This capability makes for much more usable forms by hiding irrelevant fields, and opens opportunities
for previously unsupported use cases

* Cascading Dropdowns
In many situations, it’s useful for drop-down fields to be related to each other. For example, for a form
requesting maintenance in an office, there may be a drop-down list to select which floor the office is on
and another drop-down to select the room number. A cascading drop-down would allow you to
configure the form so that only the relevant room numbers are loaded in the second drop-down once
the floor is selected in the first drop-down.

Figure 2: Configure cascading dropdown lists.

Not only is this a useful capability in general, but specifically, it makes it easier to configure Citizen
Services for use cases like building maintenance.

Export Service Request Data to CSV

Those familiar with Citizen Services know we provide an out-of-the-box dashboard with analytics derived from
customers' service request data, providing a rich, interactive tool that automatically surfaces insights, as well as
the ability to export the data.

Departmental collaboration

AvePoint ~

Paul Olenick 10/3 LR B
Vanessa Molnar Rachel

Watson here is the latest product
release post for the website.
Note the two animated gifs that

See more

Request

Vanessa Molnar 1 P}
Well done Paul Olenick on the
animated GIFs!!
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-Xxample: Make e

Favorites

@ AvePoint Marketing

General

Articles

Events )
# Remove favorite

Ideas

Internal Rebranding Project

& Edit this channel

Photo of the Day A8 Connectors

5 more channels

Digital Marketing

FM

Field Marketing

AvePoint Content Mark...

AvePoint Product Mark... ---

Search or type a command

@ AvePoint Marketing > Comms # -

Conversations
N

'@' Delete this channel

& Follow this channel

mail work better

AvePoint v

Private

Files
<’ Reply

_|_

May 25, 2018

\“I@

lnoda 5/24 4:26 AM Edited

ux Raymond Sy & Michael Segner! After we have sent out the GDPR
tion e-mail, we recieved several contants from ex-customers to ask for
| of their personal data (some customers wants us humans to answer, so they
1subscribe themselves - they write e-mail to us). Is there any templete to let

R D I (R N [ (P P N S DU S S S S [ P S

3

&3 Get email address from Michael, Aya, and Chisa

& Getlink to channel '

June 18, 2018

Copeland 6/12 1159 AM  Edited W 20
oint Marketing! Richmond, Virginia, our Citizen Services customer launched its
RVA 311 online portal for non-emergency requests on Friday evening. Check out our
announcement that went live today: https://www.avepoint.com/about/news-
releases/detail/avepoint-citizen-services-launches-in-richmond-virginia-with-

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




s P

' Demonstrate better transparency

Expedite organizational agility

K:J




-xamples: Leadership buy-in

Y= Yammer i Microsoft Teams
Conduct townhalls « (Geographically dispersed teams
Institutional knowledge repository for visibility
new hire onboarding  Facilitate better knowledge
Executive engagement management across docs, chats,

meetings

Integrate line of business tools

A
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-Xample: Executive engagement

Town Hall
. NEW CONVERSATIONS ~ ALL CONVERSATIONS  FILES O SEARCH

CEO Connection

Join Group

Share what's on your mind and see what others are saying about Satya's recent employee.. v

Here's the PPT: CONVERSATIONS  FILES
https://www.yammer.com/avepoint.com/#/files/118834492

Here's the recording: = Update [E Poll & Praise MEMBERS
https://web.microsoftstream.com/video/f592ffb2-1706-4369-b32e-caa6e9e02f75? ’
list=studio Share something with this group... & ‘% @ Q G @ e

INFO

201 8 Q1 TOWﬂ Ha” . Stay tuned for details on the next

66 ®) V) ) —May 1031 9:35 AM Employee Q&A with Satya, and visit
S Greetings Satya, http://aka.ms/ceoconnection to
| was told | had too much of a fixed mindset, so set off to figure out what that meant. | now watch past events,
understand the difference between a "fixed mindset” and an “open growth mindset”. Truly I am
thankful | now have a knowledge of these thought processes and the incredible differences between
them. | fully 100% support the new Microsoft culture and work every day to improve myself and
anyone else | am able to help. My thought is this.. there is no training or workshops available
outside of Redmond that | am aware of. There are a couple online presentations that have software
issues, but outside of that, people must rely on their own resources to become exposed to this new new question. 3. Satya will answer
and dynamic culture. When will any scope of training, or workshops, or classes, or any helpful questions based on what's on most
resources pertinent to open growth, become available to those who don't reside in Redmond? employees’ minds.

How to ask a question: 1. Read
through this group to see if your
question has already been asked. If
so, vote it up by liking or
commenting. 2. Don't see it? Post a

o LIKE #REPLY «£ SHARE

_ : GROUP ACTIONS
[ — — and___likethis Seen by 912
Jl View Group Insights
< 2 shares Add Topics
& LIKE REPLY < SHARE /' EDIT
OFFICE 365 RESOURCES
Pengbin Zhang, Ricky Yin, Xiao Ma, and 17 others like this Seen by 216 . e T T G B
Y ’ . P . . . . B SharePoint Document Library
If you haven't already, take a look at| It :
: . : @ SharePoint Sit
<# 1 share & #Cg ##Greathappens #Goodtogreat #Gtmcentral has huge number of very useful courses accessible to Microsoft employees worldwide. areromtee
Avepointrebrand  #Yourock The course titled "Explore Growth mindset through Sway” was extremely useful for me @ OneNote
and it covers whole Microsoft ideology of growth mindset. & Planner
W Show 2 previous replies & LUKE REPLY « SHARE o
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-xample: Global team collaboration

=

e US CN Technical Writing > Just for fun! ¢ - i

AvePoint Marketing

& Search or type a command AvePoint v

ovoes . Field Marketing > General - Prate

@ AvePoint Marketing P

Conversations ~ Files Wiki Meetings Notes + Conversations  Files Wiki +
—

B vigital Marketing T D B oigital Marketing
July 30, 2018 Delphine Chen dited ® 6 @
B Fieid Marketing i D ; “ @ B Field Marketing Just want to show you the amazing power of nature in
artina Dingis 142 AN | "
General g Stuff f t . Richmond
) uff for events AvePoint Content Mark... -+ with Microsoft light on~~US CN Technical Writin:
2017-2018 Tech Summit Hi Field Marketing! ; 2

GTM Central Requests ’ AvePoint Product Mark...

As we have many upcoming events in autumn, | would like to get some new branded

1 more channel assets.
| was wondering if you can share pictures of the stuff you have in your regions? | . LS Technical Wiiting
- AvePoint Content Mark... === appreciate any help (& General
| am looking to get new Di ion Board
- AvePeint Product Mark... === * T-Shirts or Shirts for Event Staff o Do
* Booth (a magnetic one maybe) Grammar Police
" US CN Technical Writing <+« * Best raffle gifts GUI Issues
Have a great weekend all! st for it o]
ﬂ AvePoint Design aee
See less Product Releases
‘ Microsoft Ignite 2018 Collapse all 6 more channels < Reply
AnnMarie Connolly 727 10:44 A1 w2 . . June 21,2018
ﬂ BG+PMK . Annie Wang when ya geta free min, pls share graphic and images for t- . AvePointDesign &
shirts produced at our NL Events Dorothen Zhang L
n Marketing Leadership ' Microsoft Ignite 2018 Double rainbows from CC yesterday &
8’ Martina Dingis 7/27 10.45 A 2
ore @ Got those from Annie Wang already (@) thanks AnnMarie Connolly BELPRIK
p Adeline Boror 2 AM w2
Hi Martina Dingis we don't do shirt or tshirt in France | did order some name . Marketing Leadership
badges in metal with magnetic fittings (see attached)
Regarding price draw | shared with you the 3D printer which is not expensive More
only 150 euros link here : https://www.gearbest.com/3d-printers-3d-printer-
kits/pp_969800.htmI?wid=1433363
See less
Z
LA
Start a new conversation. Type @ to mention someone. Start a new conversation. Type @ to mention someone.
& Join or create a team e Ay @ © W B G B8 - =3 &' Join or create a team & A C © @ B S & - B>
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Enable mobility

Partner with other dept

Activate champions




-xamples: Quick Wins

YZ Yammer i Microsoft Teams
Corporate initiatives « Utilize mobile app
External collaboration « Forward emails to channels
Learning and enrichment « Conduct meetings

A
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-xample: Corporate initiatives

A AvePoint Yammer

N =2 0 &P

O search ID O L AvePoint Idol _ Joined

A global competition open to ALL employees, teams & offices.

AVEPOINT GROUPS + NEW CONVERSATIONS ~ ALL CONVERSATIONS ~ FILES O SEARCH
Marketing
Town Hall
= Update [E Poll @ Praise =3 Announcement MEMBERS (90)
AvePoint Japan
Industry News & Events Share something with this group... @ % e * 0 t =
BG + Product Strategy 1
@ Microsoft a.. Micosoft @ Anna Goranson - August 17 at 01:29 PM Who will be voted AvePoint Idol
20187

Hi AvePoint People! AvePoint Idol is moving on to the next round of competition — the

TRIVIA round. See how much Thomas Heinz, Eric Lam, Matthias Prosl, Jesse Strauch, Ken
Teoh, Hunter Willis, Peter Sandeen, Alexander Dick know about the company. Congrats

to our semi-finalists!

Tech Teams Knowledge Sha... 1

Richmond Office 1 GROUP ACTIONS
Deutschland 2 ) .
dli View Group Insights
Foodies Unite . -
Cheer on your favorite contestant here or use #avepointidol!
Compete
PINNED Add

Arlington Office Stayed tuned until next Monday for the results and the finalist announcement!

US Public Sector

Presentation Skills

Product Compliance Guardian

You, Tianyi Jiang, Yatindra Ranpura, and 11 others like this Seen by 59

¢ #Avepointidol

AvePoint Idol Audition Rou...

Jersey City Office cc: Thomas Heinz, Eric Lam, Matthias Présl, Jesse Strauch, Ken Teoh, Hunter Willis, Peter Sandeen,
North America and Alexander Dick AvePoint Idol - Season 3 -...
Australia & UNLIKE 4=REPLY < SHARE

RELATED GROUPS

+ Add a related group
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-xample: Make meetings better

Social Media Planning

Hilary Reyes

A
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-xample 90 Day Roadmap

e |dentify 3 use cases for Yammer « Engage 3 departments/groups * Launch use cases company wide
and 3 use cases for Teams to pilot Yammer and Teams use
cases * Encourage leadership to
* Engage leadership and secure consistently promote and adopt
buy-in * ldentify what works and what the use cases
doesn't with use cases then
 Develop rules of engagement modify » Showcase and highlight wins of
and how-to resources adopting Yammer and Teams

« Configure Yammer and Teams to
support use cases for company
wide deployment

A
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Free eBook

e When to Use and How to
sl Manage Microsoft Teams &
o e B e Office 365 Groups

» Chapter 1: What are Office 365 Groups?

A AvePoint*

* Chapter 2: What is Microsoft Teams?
+ Chapter 3: What collaboration tool should | use when?

* Chapter 4: Top 3 concerns for Office 365 admins and how to alleviate them

Free Download >

avepoint.com/resources
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Let’'s Connect

Steve Nguyen
@espnguyen
snguyen@microsoft.com

Dux Raymond Sy
@meetdux
dux.sy@avepoint.com
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