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About AvePoint: Corporate Overview
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How to apply Agility to Project Mgmt?

Traditional Project Management

« Fixed:
> Scope
« Adjustable:

> Necessary effort

> Times

Teams change milestones or hire
additional staff before adjusting
initially prescribed requirements

YW@Rob_The_Ninja

Agile Project Management

 Fixed:
> Expenses

> Times

« Adjustable:
> SCOpes

=
It requirements change, this'can be
taken into account and swiftly
adjusted
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Agile Project Management Manifest

1. People and interactions are more important than processes and tools
A working result is more important then documentation
Collaboration with the customer is more important than contract negotiation

S

Responding to change is more important than sticking to a plan
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Agile Project Management Methods

( Kanbén )
SCRUM

Extreme Programming (XP)

Feature Driven Development (FDD)
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https://www.avepoint.com/blog/wp-content/uploads/2018/08/defining-the-issue-at-hand-picture-id869651658.jpg

Planner

What about Project?
| also use ToDo...!




ToDo vs. Planner vs. Project

Complexity

A
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Kanban




Kanban =» ,Kan” (Visual) — ,ban” (Card)

Define the rules, processes (phases) and requirements

Initiation of the project

Define the task information and presentation on the
Kanban board

Visualization
000
Saas 1 — 4 weeks

sl Max. 2 tasks at a time

WIP Clear description of process flows, the setting of

(Work In Progress) perimeters and bottlenecks

Service Levels Priorization and Categorization of tasks

Management Regular communication, exchange, and iteration

@
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minimizes disruptions
and increases quality
and on-time delivery




Demo Time! KANBAN

For details, how to use Planner for Kanban
(and what | showed in the demo), please read my blog post:

https:.//www.avepoint.com/blog/manage/agile-project-management-teams-planner/




Scrum




Scrum (Project) Roles and Tasks

1. Product Owner (Project Owner)

- responsible for project success and prioritize technical requirements

2. Scrum Master (Coach)

- kind of moderator to ensure all processes are followed correctly

- eliminate obstacles preventing effective teamwork

3. Scrum Team (Team)

- Team members, who work goal-oriented and be able to work independently on their own tasks

Stakeholders - which Manifest item?

a) the clients, b) the eventual end users, or ¢) the management of corresponding project

A
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Scrum Artifacts

Requirements
- These are the goals of the clients (stakeholders)

- should be described as “User Stories” — not in technical form

Sprint Backlog

- Consists of work packages that describe the features and functions of each product/project

- defined as concrete tasks (sometimes with subtasks) and worked off in a “Sprint”

Product Increment = which Manifest item?

- sum of all items completed during a sprint
- must be either semi-functional versions after a sprint or the finished product at the end

’@ ROb The Ninja ©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Scrum Process

Requirements in Story Cards
Work packages in the product backlog
Priorities

Sprint Planning

Tasks in the sprint backlog
Meetings in Scrum

Sprint Review Meeting
Sprint Retrospective
Product Backlog Refinement
10. Project completion

O oo N Uk WD =

—>

PRODUCT SPRINT SPRINT BACKLOG END PRODUCT
BACKLOG BACKLOG
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|i 3. Priorities

r x|

4. Sprint-Planning

Requirements
Work Packages
(Backlog)
v Sprint-Backlog
Product Backlog
Refinement

oProject Completion

—
N
O

Sprint-Review

Work Packages, Priorities, Tasks o Tasks, Product Backlog }I%

Coordination, Notes, Meetings

SCRUM Model

A
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Demo Time! SCRUM

-or details, how to use Planner for Scrum
(and what | showed in the demo), please read my blog post:

https://www.avepoint.com/blog/manage/scrum-microsoft-teams-planner/



Limitations

« Burn-Down-Chart SPRINT BULN - DORN
L CHARY
« Prioritization (6 Labels) = \ A
» Ticket-Lifecycle .uof&gmr
» Audit Changes " EhAmING
ek
- possible with AvePoint
?
[dayT
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Bonus: Further Agile Working

« Meeting Management

» Sales Opportunity Work

-xamples

TSP EMEA % Board
TSP EME"; TSP EMEA > General e
New Tasks
+
Sow Templates [}

[ Create new legally signed Sow Templates fa
[J €S for AvePaint Cloud Backup

D EDS for AvePoint Governance

[ s for AvePoint Compliance

[ €05 for AvePaint Records

[ exchange Migration (target Exchange Online
[ sharePoint Migration (FileShare/SharePoint t
[ office365 (Teams/Groups) Governance Work
[ office 365 (Teams/Groups) Compliance Wor

[ office365 Onboarding and Adaption Workst

M3z @ Ao

FAQ Page [
[ Capture the existing questions and check the

[J check on a regular basis and add relevant in

@ M3z B Hor

Diagramme  Zeitplan -

In Discussion

+

Central Technical Knowledge Base
[ Copy the existing knowledge Base content t
[ Make sure the Content is still valid
[ pouble check content from GTM to avaid du
[ consolidate content: GTM > Pre-Sales, Sales
[ Define Owners of the specific Content and le

] improve the classification for better filtering

@ Mxane O Hos

090

NFR - TSP Framework (User Voice)

[ Brainstorm Framework

[ Create an intranet page, where NFR's can be
[ implement a functionality to vote for feature
[ vest Framework

[ Rollout Framework

[T wotify TsPs

M3z B

”o@ +7  Mitglieder ~  Filter (0) “  Gruppieren nach Bucket

Implementing Completed

- +

Hybrid infrastructure DEMO environment =
[ create an Exchange onprem Test environme Erledigte anzeigen 14

[ Make sure the Exchange hybrid environmen

@ @ 0O

Lor Joulr)

Link Repository ]

/2

[ create a new intranet page, where all necess

[J Add TOP links as a webpart into the Welcom

@3z, O oz

Lo Q0

] ": UK Sales Team > EPG - Mark Rhoden

Stage 1 - Qualification

+

Understand landscape

Complete Stakeholder Analysis

[ tdentify all potential stakeholders

D Determine Champion / Sponsor

[ itial contacts are favourable to AvePoint

[ stakeholder Analysis documented in Opport

o074

MILESTONE: Opportunity Review
D Formal Opportunity Plan created and shared
[ Opportunity Plan reviewed with 15t Line Sale

O 6o /No-Go Approval

= 073

Super Company Opp 123 ¥

Board Diagramme  Zeitplan .-

Stage 2 - Solution Build

+
1
Avepoint Sales Management on-site
qualification meeting
]

Competitive solution review

G

Establish initial ROI & access to funds

EI task 1
D Task 2

a Moz

Mitglieder ~~  Filter (0) ~

Stage 3 - Proving Value

+

Alignment meeting with Microsoft
Account Manager

MILESTONE: Confirm Technical Selection

Confirm solution delivery plan

[ statement of Work agreed internally

Gruppieren nach Bucket

Stage 4 - Secure Commitm

+

AvePoint Cloud Security
and approved by Custom|

< ExEm

@ Anand Jaju

CSF 35: Confirmation of *

[ Verbal / written confirma)

[ customer confirmed Ave

CSF 36: Commitment to
timeline confirmed

D Confirmed customers pus
[ confirmed commitment

[ customer facing activitied
EEl - =os

Initial Contract Review
[ AvePoint standard MSLA
[ Legal contacts confirmed

[ Timeframe and any relev
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summary

« Kanban + Scrum works great tfor smaller projects
> Even for Non-Software-Projects
« TJeams + Planner support Agile Project Management methods

> Even further agile working frameworks can be used, i.e.

=  Meeting Management

= Sales Opportunity Work
« Some Limitations for managing projects at larger scale

« Roadmap:
=  Multiple Plans per Group/Team

= ToDo + Project Integration o
= Teams Channel Security Trimming YW@Rob_The_Ninja A




Thank
you

AvePoint

Sales@AvePoint.com
+1800.661.6588

www.AvePoint.com
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