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How To Cut Costs By Leveraging Office 365
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Why Office 3657
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Share Files

Plan meetings
and events

Track tasks

How we work toda
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What work look like O
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Cost-cutting measures

Remote work is the new norm

Security is top of mind

Why now?




What's in Microsoft 365
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Services you can maximize
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File Storage

ersonal files

eam files

1 WMicrosoft Office Home ‘ B> sharePoint B Inbound Marketing - Bl X -

& > O | B businesproductiityonlinesharepointcom/sites/im/Shared

Office 365 SharePoint

P search Home % Following |2 Share

; Inbound Marketing
lome |M

Notebook
+ New v T Upload v ¢ Quickedit <3 Sync o Flow v~  --- = All Documents ~ ®
Blog articles R
Pages H
J Blog articles
Site contents
B Name Modified Modified By Category Status Publish date
Recycle bin
& Edit @ How to run effective meetings.docx 2 minutes ago Urrika Hedlund Work smarter Published 6/14/2017
@ How to take control of your inbox.docx 2 minutes ago Ulrika Hedlund Work smarter For review
@ Instant messaging best practices.docx 2 minutes ago Ulrika Hedlund Work smarter For review
o Make your Skype for Business launch a success.docx 2 minutes ago Ulrika Hedlund Training & Adoption Approved
@ Marketing collateral ideas for your Office 365 launch.docx May 28 Ulrika Hedlund Training & Adoption Draft
o Microsoft Bookings Review.docx A few seconds ago Ulrika Hedlund Product reviews Published 5/29/2017
@ Microsoft Flow Review.docx 2 minutes ago Ulrika Hedlund Product reviews Approved
@ Microsoft Giglam Review.docx 6 days ago Carrie PRandSocial Product reviews For review
o Microsoft Planner Review.docx May 28 Ulrika Hedlund Product reviews Draft
o Microsoft To Review.docx May 28 Ulrika Hedlund Product reviews Draft
@ The most important elements of successfully driving end user adoptio... 2 minutes ago Ulrika Hedlund Training & Adoption Approved

Return to classic SharePoint

L
Feedback




Team Collaboration

The hub for teamwork in Microsoft 365

Q Search or press Ctrl+/ for commands

Recent Contacts % Kayo @ MJ © Will (Guest) cChat Files
10:50 AM
Ray Tanaka 1:40 PM Yes, im just working on the deck now, it should be complete today. | will share
Louisa will send the initial list of attendees and @mention the relevant people for feedback.
Beth Davies 1:43 PM
Thanks, that would be nice. ‘@ Will Little (Guest) 10557 AM
Daniela, | can help you with the deck today. I've completed the intial costings for spring.

Kayo Miwa 417

| reviewed with the client on Tuesday, she h..
| can help you with the rollout plan for EMEA as i've been working closely this week with the local marketing

Kayo, MJ, and Will (Guest) 12:00 PM team to get the timings from the external AD agency and media buying team.

Kayo: It would be great to sync with you bo.

M) Price 1:20 PM 11:12 AM
I haven't checked available times yet

d be a great help, |

Chris Naidoo 5/23

You: Thanks! Have a nice weekend w i'm just run

Daichi Fukuda 6/4

No, | think there are other alternatives we ¢ ‘@ Will Little (Guest)  11:00 AV 8:14 AM 82% [mm)
That's great. | will collate all the materials ’
Babak Shammas 10:08 AM media costs. | presume the plan is still to {2 Kayo, MJ, Will (Guest) (¢ &

.

Kian Lambert (Guest) 6/2 The goal is still for each local marketing Conversation Files

Have you ran this by Beth? Make sure she is. mﬂh the rollout
plan for EMEA as i've been
working closely this week with
the local marketing team to get
the timings from the external
AD agency and media buying

Marie Beaudouin 2:00 PM team.
Sound good?

, Team Design Template 6/3 Q MJ Price  11:56 AN
Reta: Let's set up a brainstorm session for ... S This is great progress, if you both can se

a good place for feedback. | have a free

115
Gre,
That would be a great hel

Charlotte and Babak 1:58 PM will call you to discuss at 12

Babal: | asked the client to send the f... @

Kayo Miwa 12:00 PM I've made a start with APAC and
It would be great to sync with you both E LATAM, now i'm just running
through the plan for US.

Krystal McKinney 1:55 PM

s

David Power 1:50 PM
Cool, look forward to the update ‘@ Will L. (Guest)
Type a new message That's great. | will collate all the
Keiko Tanaka 12:02 PM materials from the media
You: That's cool! A & © & E e agency for buying locations,

Built with the enterprise-grade security _
and compliance our customers rely on penereoe N
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Send a message



Organizational

Town Hall
NEW CONVERSATIONS ALL CONVERSATIONS  FILES

L SEARCH

Here's the PPT:
https://www.yammer.com/avepoint.com/#/files/118834492

Here's the recording:

https://web.microsoftstream.com/video/f592ffb2-1706-4369-b32e-caabe9e02f75?
list=studio

2018 Q1 Town Hall
603 0

& LIKE 4 REPLY <« SHARE / EDIT
Pengbin Zhang, Ricky Yin, Xiao Ma, and 17 others like this

< 1share & #Cg #Greathappens #Goodtogreat #Gtmcentral
#Avepointrebrand #Yourock

W' Show 2 previous replies

Seen by 216 .

-Ngagement

CEO Connection

Share what's on your mind and see what others are saying about Satya's recent employee.. v

CONVERSATIONS  FILES

El Update [E Poll % Praise

Share something with this group... &

[ | — May 10 at :38 AM

Greetings Satya,

| was told | had too much of a fixed mindset, so set off to figure out what that meant. | now
understand the difference between a “fixed mindset” and an "open growth mindset”. Truly | am
thankful | now have a knowledge of these thought processes and the incredible differences between
them. | fully 100% support the new Microsoft culture and work every day to improve myself and
anyone else | am able to help. My thought is this.. there is no training or workshops available
outside of Redmond that | am aware of. There are a couple online presentations that have software
issues, but outside of that, people must rely on their own resources to become exposed to this new
and dynamic culture. When will any scope of training, or workshops, or classes, or any helpful
resources pertinent to open growth, become available to those who don't reside in Redmond?

o LKE 4 REPLY = SHARE

and___ likethis Seen by 912

« 2 shares Add Topics

— May 10 at 8:10 PM from Desktop

If you haven't already, take a look at. . . . . It

has huge number of very useful courses accessible to Microsoft employees worldwide.
The course titled "Explore Growth mindset through Sway" was extremely useful for me
and it covers whole Microsoft ideology of growth mindset.

& LIKE & REPLY = SHARE

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Join Group

MEMBERS

e Le] J -1t

INFO

Stay tuned for details on the next
Employee Q&A with Satya, and visit
http://aka.ms/cecconnection to
watch past events.

How to ask a question: 1. Read
through this group to see if your
question has already been asked. If
s0, vote it up by liking or
commenting. 2. Don't see it? Post a
new question. 3. Satya will answer
questions based on what's on most
employees’ minds.

GROUP ACTIONS

i View Group Insights

OFFICE 365 RESOURCES

8 SharePoint Document Library
8 SharePoint Site

@ OneNote

& Planner




When to Use What

Cafeteria Conference Room Library
Yammer Microsoft Teams SharePoint

A
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Business analysis

Surveys

Task management




How to best migrate







1. Know where your stuff is

File Level Analysis

Redundant, outdated and

EIE trivial (ROT) data
: * File types (Music, log files, etc.)
H} SharePoint

n Office 365 Content Level Analysis

* Sensitive data
Cln » Date Created
Bl Database .
[

Owner

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



xample: AvePoint Fly

A AvePoint © & admin~

. . . ] . . . .

4l Office 365 Tenant to Tenant Migration o== SharePoint and File Migration
Home

Merge one Office 365 tenant with another, or move content between tenants. Synchronize Migrate entire site collections down to individual lists and libraries, across SharePoint on-premises
Pre-Migration Report mailbox data between Exchange Online services across tenants, and migrate content, security, and farms, or to Office 365. Also migrate from File System/Google Drive to Office 365.

metadata between SharePoint Online sites.

Migration

a: Exchange Online B> sharePoint Online B> sharePoint ‘& OneDrive for Business
SharePoint/OneDrive

‘@ OneDrive for Business 1) Office 365 Groups B File System & Google Drive
Exchange Migration

Groups/Teams Migration @ Microsoft Teams

Migration Status

B4 Mailbox Migration -ﬁ. Slack Migration

Management

Migrate users, groups, resources, shared and archived mailboxes from Exchange on- Migrate Slack channels, users, files, and conversations to Microsoft Teams.
premises/Exchange Online to Exchange Online. Also migrate mails, contacts, tasks, and more from

Gmail to Exchange Online.

Exchange Server M Gmail ¥ Slack (Beta)

& IMAP/POP3

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




2. What do you need to govern?

For collaborative workspaces, need to govern:

How they are How availability,

compliance and Retention, expiration
requested, approved . .
changes over time are and disposal
and created
managed

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Tailoring Services & Policies Across Divisions

Tenant Wide General Services

Available to all/most users . Cﬁcre SlerVIclgs o)
Address general productivity, security, compliance needs (preiEioriingy sy, pelie) protadier

Address Unique Needs of Specific Division Division Division
Departments or Divisions

LOB specific configurations B
More/less control and restrictions

) Services
Example — External sharing allowed

Specialized Services Smaller Groups Team C-1
- Unique needs can be addressed specialized Services
- Pilots of future services

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.
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4. Conduct Migration

Pilot migration

Migration execution following iterative release plan
Customization remediation (optional)

Compliance scanning (optional)

Data validation and User Acceptance

Post migration remediation

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Pilot Activities

o /) L Create & execute a series of pilot migrations for each of the source systems

Validate the migration design profiles

Review results with a small group of users (UAT)

Confirm & adjust migration architecture based on performance analysis

Validate any tools, scripts or dependencies simulate user acceptance
process with a before & after snapshot of a sample

A
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Incremental Migration

« Address migration variance

* Set source to ready only
once incremental migration
IS completed

A
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£00Z JUlOdaleys adiyQT: |
' dsonin 7]

suolaauuod gl &

WIiLdH )

N0

SOJON @5 $nj07

MUPAIT®

S
(o)
)
o
K=}
=
m
O
o
e
.m
:
>
<

WNUaWNIop MO
o

wooya a

sdnour) 1 swea)
3josoudip ({fwu\ umu

2D]S ;¥

iodaleys Am

AvePoint Migration Services

(sosiwaug uQ)
saureys |14

A AvePoint

=
[T
i
(eBuey2x3 'e dOd ‘dVII ‘IRW-) .m
prewsz (o]
o
()]
=
jueU3] 03 JuBUS) )
S9€ ®2140 w;.-”— o
anu( 2|6oos) P ®
A
xoqdoiq £%
(23Aub3 ‘aanzy 'uozewyy)
s91035 o114 POID 9O o
o S
- s £ -] 55
g 2 o E 851 22%
£ a3 R L 285
o = . w > =0 > o2
- 5 5 o O = e =x
© n © o= A ool M
33 Y9 o= <
O - I -
I | e |




Facilitate sustainable adoption
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[dentity Business Needs

EXTERNAL
SHARING

EXPIRATION/
RETENTION

ALLOW THESE USERS
TO CREATE A TEAM

RECERTIFY

MEMBERS

DEPARTMENT

No external sharing

(X
6 Months

after last accessed

All requests through
Central IT

after

3 Months

DEPARTMENT

External sharing allowed in:

OO
12 Months

after last accessed

All requests through
Department IT

after

6 Months

DEPARTMENT

External sharing only allowed in:

©
9 Months

after last accessed

Only Joe, Sally, and
Harold can create

after

12 Months



Project (INTERNAL) I

|
. ° Pre—set Channels and Tab TEMPLATE DEFINITION: Recommended for internal-
- . department or ad-hoc Projects with a small-to-
a e | L ea Sy recommeﬂdatIOﬂS are great medium audience who require pre-configured default
Project channels with real-time chat and meetings.

for helping contextualize

:O dO J[”]e Teams for business users,

but these only get you so

r|g ht tk |ng far as a "template”.

« Ensure that operational
governance and lifecycle to
ensure “templates” are not

ONLY provisioned correctly —— No external
(and compliant with IT SHARING sharing
policy) but also managed

A template framework that S ETENTION. ager'\lffarc‘ctezgd

includes the site components,
and the lifecycle components.

WHO CAN All requests through
CREATE Central IT

A
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What we covered

Why Office 3657

Services you can maximize
How to best migrate

Facilitate sustainable adoption




Dux Raymond Sy
Microsoft RD + MVP | AvePoint CMO

in © @meetdux
http://avepoint.com/presentations

Let's Connect

Adam Levithan
MVP | Practice Lead

in @collabadam
https:.//www.withum.com/service/techn
ology-and-digital-transformation/
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