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Delivering Office 365
as a Service

Speakers:

Rob Foster
Senior Manager & Microsoft MVP, Deloitte

Dux Raymond Sy
CMO, Microsoft RD & MVP AvePoint

Session
Recording: https://www.youtube.com/watch?v=TVI5VfA8f5U&fe

ature=youtu.be

Deloitte.



https://www.youtube.com/watch?v=TVI5VfA8f5U&feature=youtu.be

. How is Deloitte

’ » Structured?
Quick overview of company structure,
which drove many decisions on our
implementation of Office 365
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Email activity
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Active users - 327697 of 436579

1.40PB
5/19/2020
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OneDrive fil
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6.1% 1+

B Storage used

8/17/2020
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Yammer Enterprise
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icrosoft Teams activity

What's Our Scale?

@) SharePoint files
28.8M

18.6%1

Teams Calling

Viewed or edited B Files synced
Shared internally
B Shared externally

Total Calls (30 days)

1ok 4,896,290

Total Calls with Audio (30 days)

4,837,267

Total Calls with Video (30 days)

1,874,070

Total Calls with Sharing (30 days)

2,713,418

Total Calls with Sharing (30 days)

2,713,418

10K
" Total Audio Minutes (30 days) Total Conferencing Minutes (30 days) Total P2P Minutes (30 days)
w0 160,786,651 151,779 262 9,007,388
10 -
Active users - 257686 of 409513

Total Calls per Week (90 days)
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S Driving Adoption
Through Feedback

Our methodology
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"A critical test of any product: Does it have a purpose? Does it add value

to the world? How will it improve the lives of the people who buy it?”
Ryan Holiday
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Driving 0365 Teams & OD4B adoption through feedback @

We will use measurement and reporting to create a virtuous circle of feedback/action in order
to reinforce and drive effective adoption

Drive effective adoption of 0365
Teams and OD4B

ACTION
We will action findings to support ongoing adoption and BAU M EASU REMENT
improvements.
Measurement based on agreed success criteria will
help us to understand how 0365 Teams and OD4B is
being used across the firm.
We will use quantitative and qualitative inputs across
multiple areas
FEEDBACK REPORTING

Reporting on success criteria will help to track and
monitor engagement and adoption.

Feedback and success stories will further help us to
understand behavioral shifts and areas where extra
support or focus is required.
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1. On boarding & initial perception
How is the roll-out going?

Adoption dashboard Service Line comparison
o e Ot Highlights:
e * As of X date Y% of users have been on boarded

* 7% have accessed Teams and OneDrive and are
starting to use the tools

* As of X date # new Team sites have been created

+ Highest ratio of active teams to team sites (i.e.
teams which are being actively used) are in X

Report Date 3012 Regortrrequency G-eshy Report roduction

Fitle: What iz the count of Teams b

Highlights:

¢ Member Firm has X% users who have completed
the on boarding requirements. Of these, Y% are
active on Teams and OneDrive

* Consulting has T% users who have completed the
on boarding requirements and S% are active on
Teams and OneDrive

Users Onbo: ams & D48

3780 3637

. . Joge Active Yage
Service Line Employees Onboarded . Users Active
On boarding completion report D% have completed the mandatory training and C°':“':”g 6430 0% 1118.86%
. Risk Adviso 2 o
Count of RequestStatus by RequestStatus Slg ned the TOU - L ry,
- . . . . ox and Lega
% » Potential follow up required by Champions in e soru
i Note: Sample <Business Areas> with the lowest number of on '
) I = ’ boarded users Audit and Assurance 7407 1% 63 76%
bpived ey Deployed et Financial Advisory 2588 12% 265 :84%
Survey highlights and testimonials Pulse check results
« A% commented that they are “really enjoying the experience of using Teams so far” Question: what sorts of activities Question: what have you heard your

are you enjoying on Teams? colleagues say about Teams and OD4B?

* B% commented that they are "not using Teams very regularly” or “from time to time/as required”,
compared to C% who commented they are using Teams “daily” or “all the time — several times a day"

* X% of respondents commented that their initial impressions of OneDrive is that it is “easier to share
documents” and “The integration with Teams makes its easier to save and share documents.”
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2. Core Usage and Mobility
How are we using Teams and OneDrive?

Adoption dashboard

Report Date 13012020 Report Frequency Bi-Wimekly Report Production tan Eishury Source Data 0365 Lzage Repart

Tithe: What is the count of Teams by Service Line
Users Onboarded to Teams & 0D48 " e s e

"""" B e Finen il Advscry I x\.
3780 3637 3230 Lu:r.a'v:. - I

Taxand el . w0
Risk Miviso Ty 1
1 -

country e shany Carsulting

R  Note: Sample

Tem Sitas Active Tesm Sitas (sctivity with,

How are we using Teams and OneDrive as teams?

e Chatting, sharing documents and creating posts are the most common collaboration activities on Teams.

* X% increase in OneDrive shares since Y date. This indicates an increased uptake in using OneDrive to share
files and collaborate on documents.

How are we using Teams and OneDrive as business units?

* <business unit> has the highest ratio of non active teams to teams created. This indicates that there is a need
to review what teams are being used for and to encourage users to review non-active teams.

* <business unit>

How are we embracing “Wherever you are, however you work” ?

*  The most common device for using Teams app is an iPad. Features such as Wiki and Planner have been noted
as useful.

* Low uptake in usage of OneDrive app (X%)

* Most common use case for the Teams app is for checking notifications or chatting

Other survey highlights and testimonials

Pulse check results

+ Uptake of the Teams and OneDrive mobile apps is the greatest in <business unit> and the
lowest in <business unit>.

* There is a perception that teams are not making the most of the sharing features on OneDrive.

* There is a perception that Teams is “integrated into my day to day work” (X%).

* Majority of users (X%) feel they are neither an "expert at Teams” nor "have a way to go” with
Teams.

»  Common themes from user testimonials have been reduced email traffic and using Teams as a
collaboration hub.

Question: what areas do your teams need
further guidance and support on?

Question: How comfortable do you feel
with using these tools?

— Sample
3
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3. Team collaboration

How are Teams and OneDrive supporting us to collaborate better?

Adoption dashboard

REport Date 13012020 RepOIt Frequency Bi-Weekly Report Production ian Elsbury

users Cnboarded to Teams & OD4B

Country

3754 24

How has Teams and OneDrive supported better individual and team efficiency, productivity and

collaboration?

* X% of users commented that they are using Teams to co-author documents “all the time” however Y%
highlighted that their teams “need further supportto understand how to make the most of co-authoring
on Teams.”

How are we using supporting collaboration applications? (e.g. Planner)

lowest in <business unit>.
these tools more.”

teams, faster response times due to personalised notifications and the ease with
integration across devices.

from OneDrive to Teams).

* X% commented that “being on a particular project or engagement would make me use

* Themes from user testimonials are that users have noticed better collaboration with their

* Greater focus/support required on the Teams and OneDrive interaction (e.g. syncing files

R N — * X% of users are using Planner. Users have commented that their teams are using Planner as a Kanban
At T S iy ' board. Activity on Champion Teams has been noticed where users are sharing tips and tricks for creating an
effective Kanban board using Planner.
ser Quote 1 tser Quate 2 What behavioural shifts are we starting to see?

* In response to “Since the roll out of 0365 Teams and OneDrive, how much has changed in terms of you
work within your teams day-to-day?” majority of users (X%) commented that “not much has changed but |
expect it will soon.”

Other survey highlights and testimonials Pulse check results
* Uptake of the Teams and OneDrive mobile apps is the greatest in <business unit> and the Question: how are you using Teams alongside Question: What are some examples of how your teams are

other collaboration tools? doing things differently with Teams and OneDrive?

Sample

Crdes
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". S Visualizing how we use

/ Yammer

Our Dashboards and the Yammer API
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Driving Yammer Adoption with visualizations

Deloitte

(© TIME FRAME

Post Date

26-Jul-19 26-Aug-19

=== GROUP FILTERS

Group Name

@ MESSAGE FILTERS

Post or Comment

© USER FILTERS

Yammer Community

=l Active Authors

1,391 /1,391 (oo

[Message Volume] Trend

Active Groups

234 /234 (100.0%)

Messages

5,674 /5,674 com)

Avg Likes / Message

3.0

=

Showing |Message Volume v

400
o Sunday
E 300 Monday
s
g 200 Aversge [N [ A A
-3
2
é 100 Thursday
0 Friday
29 Jul 3 Aug 8 Aug 13 Aug 18 Aug 23 Aug Saturday
Day of Post Date [2019] 12ZAM 3AM 6AM GAM 12PM 3PM 6PM 9PM
Top Authors Most Active Groups Trending Themes Trending Hashtags
= = clients | congrats | awesome #askav | #vcswellness
147 m Deloitte Canada & Chile 355 885 access | conversation | amazing #amplify2019 | #askaneconomist
100 407 90 408 best | article | enjoy | great #taxandlegal | #ra500
addition | available | cant wait i
9 63 CA-AY 169 356 sonrictata [ Bodl #impactthatmatters )
appreciate 00| #incentivescoe | #innovation
78 477 CA-Risk Advisory 102 260
69 1" CA-Ontario 112 199
[Message Volume] by Service Line 98 [Message Volume] by Region {1= [Message Volume] by Career Level
Internal Services 1,817 32% Toronto 3,164 56% Partner 2,028 36%
Consulting 1,606 28% West 765 13% Analyst / Consultant 1,057 19%
Tax and Legal 806 14% Quebec 610 11% Manager 1,010 18%
Risk Advisory 648 1% Ontario excl. TO 504 9% Senior Manager 856 15%

—F happens



Understanding Yammer Engagement

Deloitte

© TIME FRAME

Post Date
26-Jul-19 26-Aug-19
[ | »

== GROUP FILTERS

Group Name

L

@ MESSAGE FILTERS

Post or Comment

[ T[]

Client Type

T

© USER FILTERS

Name
Service Line
(Al

Region
Career Level
(AW

Yammer Community

= Active Authors

1,391 /1,391 (100%)

=

Messages

5,674 /5,674 (10

Reply Rate

49.4%

1 36%

[Group] Analysis Showing | Group M X-axis metric  Reply Rate % v
1,000 1_‘ | Deloitte Canada & Chile
500 ==
o 200 ) CA-Ontario e CA-AV
(%] e 16
E’ 100 HR Transformation Canada © CA-Tax & Legal CA-Consulting el -
] L L a
2 50 J = . ©o Audit & Assurance Chile »
i Average : i (——
g 2 GES Partners Group _ TaxgtegatChite CA-Payments
[S + Deloitte Runners _ | . A
2 10 s . : - Aq i
? Photography : : Excel Ti icks ¢
‘ . 3 ~ ps & Tricks ;
5 * GES SharePoint SMEs : joreennuse Team D HC Crew -
1 Microsoft Azure . .
2 . Deloitte Burlington
1 Average
0 10 20 30 40 50 60 70 80 90 100
Reply Rate %
Top [Group] Analysis Message Type Messages by Career Level
100% Partner |
4 94.8% normal
§ D.4% system Analyst / Consultant 19%
2 50% 1.1%  announcement Manager L
g 50% of Yammer activity comes from 0.7% e Senior Manager | ] 15%
S the Top 5% of [Groups] Senior T 8%
0.5% L
0% o Director I 4%
0% 20% 40% 60% 80% 100% 0.5% praise Staff 0%

Percent of Groups

Avg Likes / Message

3.0

Most Active [Groups]

Deloitte Canada & Chile 355
90
CA-AVY 169
CA-Risk Advisory 102
CA-Ontario 12
CA-Consulting 79
CA-Atlantic region 42
CA-Let's talk tech! 57
Parlons techno! Hablem..
CA-Tax & Legal 40

HR Transformation

Posts vs. Comments

885

408

356

260

199

139

135

122

121

o
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Extended Solutions
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Customizations that support our services

Azure Webjobs

Sync AD Groups to Yammer

Report builders for Groups, External groups,
Yammer

Processing Jobs for Conditional Access,
change to private groups, disable external
access

Azure Functions

External Access

Misc. Graph automations (add/remove group
members, get my teams, etc.)

Misc. SharePoint automations (conditional
access, site sharing, etc.)

Teams Archiving

eﬁshif’rhuppens



A AvePoint

Future Solution: 9 Cloud Governonce

Microsoft Teams

@ MyHub

Conversation Home Startarequest Workspaces Requests About C|Oud Governance fvl 'si‘" Kat Larsson|
N Work R Search
W I r >
ew request orkspace Request Todo List O H Quick Request Featured v

Are you working on a project with more or less than 5,000 people involved? A Home

MyHub Less than 5,000 Users © Approvals & Confirmations Date due 53 Validations Date due v/
[0 Workspaces = L)
A Do you already have access to a workspace for the collaboration required? =~ New Demo Site
o Nov 13, 2018 Due today ® Nov 13,2018 Due today ®
No = Requests

Research & Development Product Team Collab
: t Pe )

Do you require chat based functionality to communicate with your team? Or is : Q Administratios
email functionality more appropriate for communication? -+ New Request re Change Project Owner
Chat Based Is Needed e v X e X

Do you need to work with individuals that don't work for our company? These

9
9

individuals may be contractors or other outside laborers. Nov 16, 2018 t ak Nov 27, 2018 - o
X = Project Management
Internal Only ; Finance Rgsearch & Development Quéestionnaire
Outside Access Required ) firma !
Internal Only
Outside Access Required o 9 4 X e X
News & Updates
Nov 21, 2018 Dec 2, 2018
G 3 Curabitur lobortis id | id bibend
X1050 Launch Team Marketing - North America urabiturfobortis ic forem 1d bibendum
5 f t tact wal Vestibulum rutrum quam vitae fringilla tincidunt.
Suspendisse nec tortor urna. Donec quis ornare lacus.
Etiam gravida mollis tortor quis porttitor.
P v x @ ks
Customizable by Admin
Dec 3, 2018 This copy is customizable by the admin in the product
Product Reviews settings.
Settings ’ s
Need Help? @ v X

—F happens



. P AAveproint
Future Solution: ,@/ Policies & Insights

For Microsoft 365

4 .. . o
,@, Policies & Insights a o @

€ Dashboard

Dashboard Overall Risk Risk Matrix +

Convimingacrs etk e Aggregate access, sensitivity, and
activity data

Overview

application settings.

Risk Analysis 47

Exposure M Q/O__O/O/O/C 3\0/0——0—-0——“0

Settings Exposure Definitions

External User Anonymous Link sensitive Items S
48 1 25 37 3 - High Sensitivity
2

Security dashboards highlight
i anonymous links and exposed
“ sensitive data

m
=3

Admin

Medium 3
Who Sensitive Items  Total Items Who Sensitive Items  Total Items
Large Groups 6 143 Large Groups 6 143 H-H Low 1
Everyone 17 346 Everyone 17 346

Prioritize to easily expose issues —
- focus on what matters

a
Type Total Users External Sensitive Contentv Risk : High 3

Sensitivity Definitions Edit

U.S. Social Security Number (SSN)  Default
Files 34 7 Yes high : .
Credit Card Filter Custom

LS. Driver's License Number Default



DeloitteNet

Where it all comes together
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@ Deloitte News Tools Work  Admin
United States

Deloitte today ~

® 2Alerts (D 6 Notifications

: (D Latest updates: COVID-19
3 Resource Center
@ i0S 13.5.1 required
Enroll in Self-Service Password
o -

Reset program today

Recording in Microsoft Teams is no

®
@ longer available
®
®

Optix Insights unavailable
Saturday

=== The changing role of the STAFFIT app unavailable Saturday
#. CRO: Don't miss the
Resilient podcast
-

DGE EXCHA
Smart Factory: News on DGE EXCHA

our collaboration with
WsuU

Deloitte and Coupa lead
USPS supply chain
transformation

transformative power of
Al, Cloud, and Cyber

- Showcasing the

Blockchain: From
promise to reality

Deloitte stands against systemic bias, racism,
and unequal treatment

View our commitment.

DelOItte The makings of a
Review more confident CMO

How modernized IT can
help retail thrive post-
pandemic

ShareFile retirement
begins July 15 - are you
ready?

2 2 COOs and the pandemic:
Sharing stories LGBTQ+ Deloitte’s Fifty most Time to shift fi P
Supreme Court commitment community- ime to shift from
decision minded defense to offense
companies

My tools v

Security Site Map Terms of Use Electronic Communicati

* 0 velopment LLC. All rights reserved Feedback Help Keywords Member of Deloitte Touche Tohmatsu
s | q p p en S S Legal Preferences Privacy Limited

Internal use only




DeloitteNet
My Work

@ Deloitte

\News\ Tools
United States ) ’

Hello Robert!

Day at a glance

1 7 Total meetings

6 Skype
meetings

(#shiﬂhappens

Other
meetings

1 3 Manage conflicts

Daily Huddle- MS Teams Pilot at 8:30 AM

Admin

Hello Robert!

Day at a glance

17 oo 13 Manage confics

Daily Huddle- MS Teams Pilot at 8:30 AM

R

10AM M 126M M

L it ] ot e

People on my calendar

Aditya Dugyala PTO June 19th [8...
2accepted . 0 declined . 1 tentative

5 & M
—0
Dugyala

GTsRela.. Takonda  View Wison  jackson
Aditya satsh  more Mike Eugene

Daily Operational Awareness M... Daily Huddle- MS Teams Pilot
47 accepted . 17 deching 8 accepted

ﬂn.m

Ayals Baore  Reina View
Angel #aolo Salvatore  more

Jun 19, 8:30 AM . .00 AM

Teams Pilot Account Trac... <= (9

Proposal_US < B

) Teams Guest Access Brie.. <= [9

8 Manage responses

Daily Operational Awareness Meeting at

DAS.ARCNTIShepherd)S < [

8:30 AM
Barone, Paolo
12PM 1PM 2PM 3PM 4PM 5PM 6PM | % =
g v =
Levy, Jayn
- 2 v =® 0 v = [== R .~
Go t ontacts
020 Deloitte Development LLC, Al rights reserved, Feedback Help Keywords
Legal Preferences Privacy
Security Site Map Terms of Use

Dally Operational Awareness Meeting at
8:30AM

#ShiftHappens Week Online Tec...

0 accepted

ValeneC.. Foster DuxSy  View
Rob more

Jun 19,900 AM - 10.00 AM

) Work@Home 2.0 Propos... < [9

FY20 High Level Roadmap < (9
Early Adopter Project An... < [9

Early Adopter Project Kic... <= [9

My teams >

Global BSG KM Channel
m Project Unity UAT

Project Unity demos

u Power Bl Working Group

er of Deloitte Touche Tohmatsu
Limited
Electronic Communications
Internal use only



‘ Lessons Learned
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Build or Buy? Maximize You're never done —
Microsoft Graph always seek feedback
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