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Modern Workplace Today




Modern workplace is top of mind
for business leaders

81

of business leaders plan to increase their modern workplace
investments in the next 2 years

12

of business leaders say it is very important that technology
empowers employee creativity and innovation

$4m

Average cost of a data breach




Today’s modern workforce

2 I

Management Field Sales
Office Staff Task Workers

Shop-floor Workers

Maintenance Engineers
Medical Staff

Information Worker Firstline Worker




Teamwork

The landscape
has changed

More collaboration

People work on twice as many teams and spend
50% more time collaborating

Internal, external & remote

People need to connect and communicate
across organizations, locations & time zones

Diverse workforce

People have different expectations, preferences,
skillsets and abilities

Employee engagement

Globally, employee engagement is 15%,
but at the best performing companies, 70%
of employees are engaged and profits are
21% higher



Increased on-
boarding time

B (O Lack of centralized
.- hub for information

What does teamwork g v
look like for you
to d ay? Dispersed Tools used inconsistently

' resources & CTOSS the organization

v

Delays in development
and implementation of
content and ideas

Unreliable
V version control

Disjointed

collaboration
L) and QEVERNOTE'

Difficult to access Hard to integrate
and share files a vendors and
remotely contractors

Inefficient file sharlng
co-authoring
and file
sharing Shadow
Difficult to involve IT creates Solutions
outside contributors security By for mobile
ring Your
GoleEling L—J Own Devices workforce

N

Need to involve a

[ ] L .
Google Docs - growing Firstline Challenging to access
' ' and remote conversations and

workforce notes across platforms
or devices




Engaged employees are crucial to success

+
o) o)
710% 21% 15%
of employees are engaged at more profit in business units of employees are
best performing companies with most engaged employees engaged worldwide

And currently that is uncommon worldwide

Source: Gallup: 37 Workplaces That Stand Out From the Rest



Microsoft 36.
A complete, intelligent solution %.
to empower employees to be

creative and work together, secure

Office 365
Windows 10



Microsoft 365: Universal Toolkit for Teamwork

Teams SharePoint Yammer Office Apps Outlook
iy Ee od
Hub Intranets & Connect Across Co-Author Email
for Teamwork Content Management the Organization & Calendar
Office 365 Groups Microsoft Graph Security and Compliance
Single team membership Suite-wide intelligence Centralized policy management

across apps and services connecting people and content



Teamwork in Microsoft 365

Inner Loop

People you work with regularly
on core projects

Examples:
Team meetings & communication

Event planning

Sales Team planning

Content collaboration
SharePoint

Video & live events
Stream

Email

Pervasive availability. Targeted communications.

Outer Loop

People you connect with openly
across the organization

Examples:
Corporate communications

CEO Town Hall Meetings

Employee Interest Groups



Why Microsoft Teams?




Microsoft Teams — The Hub for Teamwork

Office
applications

l: Communicate: Chat, calls &
meetings for today’s teams

Content
and
authoring

%  Collaborate: Deeply integrated
o__0O

— Office 365 apps
Microsoft P

Teams

% ¥ Customize & Extend: 3rd party
apps & existing systems

Everyday
Apps and
Services

Chats, Calls
& Meetings

A Work w/ Confidence: Enterprise
security, compliance & manageability

Bots and
Connectors

A
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Microsortt Teams Capabilities

= 8 7 § a @

Channel Tabs Connectors Bots in channels
» Sharing group information » Simple webhook notifications « Coordinate tasks in a team
. : in channels environment
* Pin information or tools
important for the channel « Broadly share information
Compose Extensions Personal Tabs Bots in 1:1 chat
* Make it easy for your users to » Create a personal workspace « Easy access to commands
ol Lip Enel 8 e i@ e e » Aggregate content from across « Q&A
Teams

* Provide user right insight at
right time

A
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Teams for different departments

Marketing

Deliver marketing campaigns and
go-to-market activities across a
diverse group of internal and
external stakeholders.

=

Human Resources

Manage recruitment, training and reviews
across departments.

28

Project Management

Manage project stakeholders, tools,
budgets, project reviews and feedback.

Sales

Build and deliver proposals with input from
different stakeholders.

Manage sales planning, training and sales
readiness in the same place.

IT

Drive IT transformation and change
management.

Plan, execute and manage all
phases of IT deployment, adoption
and rollout. T

Finance

Aggregate and report on data while
conducting business reviews.

s

Engineering

Move quickly between ideation,
development and deployment.

Integrate with developer tools.

(&

Get guidance on these and other scenarios in the

FastTrack Productivity Library



https://fasttrack.microsoft.com/#/office/envision/productivitylibrary/provide-a-chat-based-workspace

"Conversations” are at the heart of Team collaboration

« Follow/unfollow channel to be
notified of all activity

« @Mention people or the Team
to alert them to your message
regardless of their follow status

» Only users that have favorited a
channel get notified if you
@Mention the Channel itselt

P cContoso Health > Contoso Health Main Campus # -

Conversations  Files  Huddle Planner —+

<}

i

Patti Fernandez ©/713 7:34 P/
IMPORTANT!
The dashboard is showing that the patient infection rates are starting to climb post surgery. Can we meet on this sometime

today?

@- LynneRobbins &/13 734 Pl
Yes - We should definitely meet and come up with a plan to get ahead of this. | will be in the office soon.

<’ Reply

Nestor Wilke ©/13 735 P/
| saw this at the Healthcare summit, really great stuff here:

Ea Berkeley Lean-Healthcare-Design-Forum-Jan262017-Final.pptx

2 replies from Jordan and Nestor

<« Reply

N Lynne Robbins 35 PM U
Wednesday Construction Notice
Wednesday there will be maintenance in the main lobby from 3-4. Plan accordingly.

Enrico Cattaneo 5/13 7:35 PM

G' Thanks for the heads up! =

< Reply

Start a new conversation. Type @ to mention someone.
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The basic shape of a Team

SECURITY boundary
» Team (Group) membership

/ COMMUNICATION boundary

«  "Follow" (notifications)

COMMUNICATION boundary
« "Follow" (notifications)

™~

Channel 1 Channel 2 ...

Tab 1
(Conversations)

Tab 1
(Conversations)

Tab 2 (Files)

Tab 3 (SP Page) Tab 2 (Files) Tab 3 (Notes)

Tab 4 (an app)

J |
I I

Resources to support the Channel Resources to support the Channel ' °
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The Difference between TEAMS and CHATS

Team Conversations Chats

« Visible to all Team members/owners  « Visible only to those in the chat

 Uploaded files go into the « Uploaded files go into the
SharePoint folder for the Channel OneDrive of the poster and are

. Conversation history goes into the shared with current chat
Team mailbox for compliance needs participants automatically
(hidden) « Chat history goes into the
Notifications will be sent to those participants mailboxes for
following the Channel + those who compliance needs (hidden)
are @mentioned « Notifications will be sent to

participants

A
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Understanding the SharePoint and Teams relationship

BGLeads
Private group

-+ New v 4 Upload v (7 Quickedit 23 Sync EE Exportto Excel o

N

\J
A BGLleads ces

General Documents
BG Virtual Stand-up [ Name Modified

BT  BG Virtual Stand-up July 16
BG-Dev Workshop 2018

BT BG-Dev Workshop May 2018 C... April 24
GTM-Sales BT  Field Feedback March 15
PrOdUCt Strategy BT General November 17, 2017
Pro_ject Tasks BT GTM-Sales August 14, 2017
SP 2019 BT  Product Strategy August 14, 2017

X i BT Project Tasks 6 days ago

Technical Partnerships

BT sP2019 July 3
2 more Cha : nE|S BT  Technical Partnerships August 14, 2017 ..
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Where Are My Conversations Stored?

Chat service
In memory processing for speed
Leverages Azure storage (blob, tables, queues)

Substrate / Exchange

Chat and channel messages are also stored in
Exchange for information protection

Conversation images & media

Inline Images/Stickers are stored in a media store,
Giphys are not stored.

A
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Where Are My Files Stored?

1:N chats

Files are uploaded to OneDrive for Business and
permissions are set for the members of the chat

Team conversations

Files are uploaded to SharePoint. A folder is
associated with each channel in the team

Cloud storage
Dropbox, Box, Citrix ShareFile, Google Drive

A
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Guest Access Capabilities

Capabilities Teams User Guest User
Create channels X X
Participate in a private chat X X
Participate in a channel conversation X X
Post, delete, and edit messages X X
Share a channel file X X
Share a chat file X

Add apps (tabs, bots, connectors) X

Create tenant-wide and teams/channels guest access policies X

Invite a user outside the Office 365 tenant's domain X
Create team X

Discover and join public teams X

View org chart X

Note: Office 365 admins control the features available to guests. A
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How can we improve everyday
experiences by extending Teams?



Every day | have to ...

@ café and Dining Dev

Favorites  Reminders

<=:?‘ Café and Dining Dev

You need to sign in before you can use Café Bot

Sign in

Here's are all the cafés. Please select a café to get menu details.
Cafés near you

NE 10th St

Cafe Bravern 1
DOWNTOV
BELL

Here's the menu for Cafe Bravern 1 on Wednesday

Type your questions here

A © @ B




Every day | have to ... ea

@ café and Dining Dev

Conversation  Favorites Reminders About
——

Cafe Bravern 1
» Breakfast 7:00 - 10:30 am | Lunch
Lad 11:00 - 2:00 pm | Espresso 7:00 -
4:30 pm

THE WOK

Fried Rice, Spicy Fried Chicken Wing, Mongolian Tofu, General Tso Chicken

SUB SHOPPE
Build Your Own Sub

SOUPS
Vegetarian Southwest Vegetable (vegan), Old Fashion Tomato (vegan), Chicken
Noodle w/ Penne Pasta

SALAD BAR
Salad Bar

GRILL

What can | do? v
Where is the nearest café? Get cafés nearest to your assigned building
What is on menu for Friday? Get menu of any week day for your building's ...
Today's menu at Lincoln Square Get today's menu for a cafe
What cafés are serving sushi See what cafés are serving sushi
Remind me when sushi available Get reminders for when a food item is on the ...

Meal card balance See your meal card balance and add money

Type your questions here




Every day | have to ...

(> café and Dining Dev

Favorites Reminders About
No.odle w/ Penne Pasta

SALAD BAR
Salad Bar

GRILL
Mushroom Swiss Burger, California Fried Chicken, Haystack Burger, Diablo
Burger, The Grill

GLOBAL
Whole Roasted Striploin with Brussel Sprout and Potato

ESPRESSO
Proudly Serving Caffe Lusso Espresso!

CULTURAL CUISINES
TERIYAKI

CHEF'S TABLE
Salmon with Cashew Gremola

BREAKFAST
Simply Breakfast

ill menu

Type your questions here




Right Sizing Governance




The "job to be done”

%" Alex Wilber @ Ben Walters

‘ﬁ Lidia Holloway % Henrletta Mueller

2e
Send and
receive emails

S

Chats and
conversations

iJJ
Share Files

Plan meetings

and events
l j Irvm Sayers @ Mmam Graham
b WHO you're collaborating
Track tasks with...
Social engagement
HOW you are

collaborating...



Office 365 Groups = Membership Service

One identity Federated resources Loose coupling
Attributes Azure AD is the master for group  Office 365 services extend with Service notify each other of
identity & membership their data changes to a group
Flow User creates new group Group identity created in Group experience
for teamwork Azure Active Directory populated in app of choice
Outlook ICEINS StaffHub
APps SharePoint Planner BAHEIIIIEE

CRM

Azure AD

Power Bl

Yammer Stream

@meetdux #TDSwe




When Creating a Team ...

Office 365 Group

SharePoint Planner OneNote
(content service) (task management) (notebook)

Team
(Teamwork Hub)

A
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Sign In | Register | Select a Gariner sitew

| Search QI

Gartner.
WHY GARTNER AMNALYSTS RESEARCH EVENTS CONSULTING ABOUT

Why Microsoft Teams Will Soon Be Just as
Common as Qutlook OED =

Published: 18 June 2018

ID: G00348503

Analysi(s): Larry Cannell | Mark Cortner

Summary

. , . . , . Already have a Gartner account?
Microsoft Teams is playing an increasingly unifying and
expanding role in Office 365. This report guides technical Sign in to view this research document.
professionals on getting the most value out of Teams,
analyzes Teams' impact on the rest of Office 365, and Enter Username =

assesses [eams' strengths and weaknesses.
Enter Password = Find out more »
Table of Contents @
Analysis Forgot username or password?
Microsoft Teams From an End-User Perspective
Channels Are the Heart of Group Collaboration in .
Microsoft Teams Not a Gartner Client?
Peer_—tu—Peer Chat Provides Simple Messaqging and Want more rescarch like this?
Sharing Learn the benefits of becoming a Gartner
Teams Also Provides Perzonal Productivity Features client.
How_Teams Impacts Other Office 365 Products and
Services By default, anyone can create an Office 365 group. Therefore, anyone can create a team in Microsoft
Membership: T d Office 365 G . - g O -
ETDETEIID: TEamS SN HHee s Browes Teams. However, history has shown that allowing this privilege to go ungoverned can result in users
Messaging: Teams, Yammer, Skype for Business and I )
Outiook creating workspaces on impulse. Such workspaces often become abandoned, because their creators
Content Collaboration: Teams, Office 365 ProPlus, fall 10 promote them. Ultimately, peopie wonder why the workplaces were created in the first place,
OneDrive for Business and SharePoint
For example, you may recall the early days of SharePoint Server, Some enterprises saw the creation of
hundreds, perhaps thousands, of sites, with littie thought given to why those sites were needed.

https://www.gartner.com/doc/3879669




Benefits of well-governed implementation

Repeatable and consistent service delivery

Administrative efficiency

Accurate cataloging & monitoring of adoption, usage and governance attributes for collaboration workspaces

Provable compliance with internal and external policies and regulatory requirements

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




How do |
manage Office

365 Groups at
scale?




Azure AD Licensing Requirements for Groups

Capability Premium P1

Create, read, update, delete
Group activities report

Soft-delete & restore

xX X X X

Hidden membership

Dynamic group membership
Self-Service group management
Group creation permissions
Groups naming convention
Groups expiration

Usage guidelines

X X X X X X X

Default classification

A
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What do | need to govern?

For collaborative workspaces, customers want to govern:

How are availability,
compliance and
changes over time are
managed

A
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How do |
retain/expire/dispose of
Teams as appropriate

How are Teams
requested, approved
and created




Govern
Provisioning

Sprawl

Duplication

Appropriateness

Convention

Cataloging




Out of the Box Capabilities

 Enable self-service provisioning

There are 17 endpoints where Office 365 Groups can be provisioned
You trust the end user will do the right thing

» Disable self-service provisioning

Only Office 365 administrators can create Office 365 Groups
By doing this, IT can be a bottleneck

A
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Office 365 + AIP P

Group creation permissions
Enforce naming convention
Usage Guidelines

Specity classification

Docs: Manage who can create Office 365 groups | Populate groups dynamically based on object attributes | : Office 365 Groups Naming Policy A

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



https://support.office.com/article/Manage-who-can-create-Office-365-Groups-4c46c8cb-17d0-44b5-9776-005fced8e618?ui=en-US&rs=en-US&ad=US
https://docs.microsoft.com/en-us/azure/active-directory/active-directory-accessmanagement-groups-with-advanced-rules
https://support.office.com/article/Office-365-Groups-Naming-Policy-6ceca4d3-cad1-4532-9f0f-d469dfbbb552

Govern Ongoing
Management

« Monitor usage and
adoption

e Ensure users aren't
doing what they
shouldn't

« Quota enforcement

« SharePoint
governance




Out of the Box Capabilities

« Manually configure

User Permissions
Information structure

« Usage Reporting

» Audit Reporting

Select a report v/

Help

Office 365 7 days 30 days 90 days 180 days

Activations
Active users
Office 365 groups activity

Exchange

Email activity
Email app usage

Mailbox usage
OneDrive
OneDrive activity

OneDrive usage

W Exchange ® OneDrive ® SharePoint ® Skype for Business ® Yammer ® Microsoft Teams

SharePoint
SharePoint activity 1/3/12018
: ~ o ~ ~ e Exchange:
SharePoint site usage OneDrive
ype for Business m SharePoint:
\J Yammer

Skype for Business activity

Skype for Business peer-to-peer activity

Microsoft Teams: 0

0 Ao
0 1/19/2018
0

Skype for Business conference organizer activity OneDrive files
Skype for Business conference participant activity . 299

Skype for Business device usage
Yammer

Yammer activity

W Storage used

Yammer device usage

'er group
Microsoft Teams 502.35MB
Microsoft Teams user activity 502.35MB

502.34MB

Microsoft Teams device usage

34MB

502.33MB

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

SharePoint files Skype for Business
E> 3.3K  oa%s @activity

wed or edited B Files synced

ly
B Shared externally

Looks like no one is using this product
250 yet




Office 365 + AIP P

« Dynamic Membership

Set Group permissions based on AAD attributes

Group Dynamic membership rules

* Group type Add dynamic membership rule
| Office 365 o | IR Advanced rule

Add users where

* Group name @

| My Cool Dynamic Group J| department w
Group description @ Equals v
| Cool Peoplel

* Membership type @

Dynamic User ~ |

Dynamic user members @ >

Add dynamic query

A
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Govern
Information
Lifecycle

« Expiration
« Retention
» Policy enforcement




ut of the Box Capabilities

o Soft Delete/Restore

Recover deleted Office 365 Group from Office and Exchange admin centers < X

Recover deleted Office 365 Group from
Office and Exchange admin centers

Outlook for Windows: Create appointments on Group calendars

Outlook for Windows: Improvements to Contact Card
If anOffice 365 Group is deleted, tenant administrators will have the
abilityto restore the group from either the Office Admin Center of
the Exchange AdminCenter.

/\  Cancelled

O Previously planned updates that are no longer being developed or are in Feature [D: 14685

Added to Roadmap: 06/08/2017

Last modified : 07/25/2017

v/ Previously released

. . Tags: 0365, Groups
_] 7 Generally available updates for all applicable customers

fRinlv RV

Documentation: Restore a deleted Office 365 Group |.

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



https://support.office.com/article/Restore-a-deleted-Office-365-Group-b7c66b59-657a-4e1a-8aa0-8163b1f4eb54?ui=en-US&rs=en-001&ad=US

fice 365 + AIP P1

» Group Expiration

o msonlineservicesteam@microsoftonline.com ® D Replyall |v

3:20PM
MOD Administrator ¥

Yesterd

contoso > Users and groups >

Expiration (preview)
Your Office 365 group 'test’ expires in 30 day(s)

/O Search (Ctrl+/)

MANAGE Renewal notifications are sent via email to group owners 30 days, 15 days and *
0 day prior to group expiration. Failure to renew will result in the deletion of the

a. General Office 365 group and its content from Teams, Planner, Yammer, Sharepoint,
Outlook, etc. If group owners do not have Exchange Licenses, DO NOT enable test
this feature.

'u' Expiration (preview) m

Group lifetime (in days) @ Custom v 31

ACTIVITY
i i soto gmup
* For groups with no owners, notify @ Admin@odemo.me

ﬁ Audit logs
Enable expiration for these Office 365 groups @ All Selected | None
TROUBLESHOOTING + SUPPORT A If you don't renew, the group and its related content from Teams, Planner, Yammer, Sharepoint, Outlook, etc. will be deleted on
) 9/10/2017
X Troubleshoot Select Office 365 groups

& New support request
. Alex Dept Planning

Alex Team YamJam 3
test

One Microsaft Way, Redmond WA, 98052

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




What about retention of content?

0365 ‘Advanced Data Governance” can handle retention/expiration

Retention policies at the  Retention Labels at the
‘Container” level folder or item leve

A
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sing Retention Policies for Teams

Office 365 Security & Compliance

Create a policy to retain what you ) ) ) ]
want and get rid of what you Decide if you want to retain content, delete it, or both
don't.

Do you want to retai Create a policy to retain what you )
want and get rid of what you Choose locations

. Name your policy @ Yes, | want to retelsl R4

For this long... . T

Settings

Retain the conte (I} ai Office 365 groups
. Settings
Choose locations D
0 you want us t¢
O Yes @ N Choose locations

@ Skype for Business
Review your settings O No, just delete co
Review your settings

@ @8 Exchange pubiic folders
Need more options?
O Use advanced ret a EB Teams channel messages All
Choose teams
D w Teams chats All

Back

Choose users

None

Exclude teams

None

Exclude users




Understanding O365 “Retention Labels”

Office 365 Security & Compliance

Create a label to help users classify

their content. Label setti ngs

Retention

. Name your label D

On

Label settings

When this label is applied to content...

@ Review your settings @ Ret=i= thn mmmiams ~
& Share @ Copy link | Download Ti] Delete o Flow ~ - Pinto top [5 Moveto [y Copy to & Rename ‘- 1selected X % @
[x
Test Doc.rtf
Documents LuLunEn
Wk
C D Name Modified Modified By Sign-off status Name *
C Test Doc.rtf
B General September 25, 2017 MOD Administrator
@ Apply label
O D B HBI Stuff September 11 MOD Administrator
o High Business Impact (HBI) [l
g P ‘}r:\_
- ber 25, 3 atc
My Other Channel September 25, 2017 MOD Administrator None
Clear the label
Pl 2018-01-24_17-11-17.png April 16 MOD Administrator
Retain ¢ High Business Impact (HBI)
(] ] Test Doc.rtf : August 23, 2017 Adele Vance Retain for 7 years
Low Business Impact (LBI)
Delete after 2 years
Label cl
] use Medium Business Impact (MBI)
Retain for 3 years
My New Label
/
I Test Label 2
Retain for 22 years

Tyne




Are these

Mmanagement
controls
enough?




Right-Sizing Office

365 Governance

\

v
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: @ ‘oQ ‘
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B e napy | W S
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LEVELS OF GOVERNANCE: % %, ' it wit, | 2P

Ungoverned Lightly Governed Fully Governed

Recertification
| tracking
and reporting



M Office 365 Feature
A AvePoint Feature

$ Requires AAD Premium EXP\RAT‘ON & EOL

* Planned

\nactivity trigger
for expiration

. Classification |

i

\ drives group/ !

team !
retention




Self service and
automated
provisioning

based on
business need

Megan needs to work with
some colleagues on the
departmental away day
planning




/E) Welcome to your Finance F X\-l-: - ||

€& ) GJ @ hitps://m365

2 Office 365 SharePoint

/O Search Global Intranet Template

- ¢ Not following & Share
Home } Global Intranet
Notebook
Documents + New ¥ 3 Send by email Published 1:48 PM
Pages ; : \ )2 : \ \ ,

Site contents
Work Space Catalogue

Recycle bin

Register fognnual
Staff Meeting

Work Space Catalogue

LEARN MORE >




A% Home Page x

€« (D @ https//nega.avepointonlineservices.com/App?&licenseAccept=TrueBiweb=18&5PHostURL = https%3a%:2f%2fm365x445196.sharepoint com%2fsites 32fFinance [& Q, Search 'ﬁ' E ¥+ # ax

Automation Online  Back to Site

Home Page
Start a Request
My Requests
My To-Do List

Public Site Collection
Directory Start a Request ly R sts Vi Public Site

Collection Directory

My Sites




A% Home Page x

& (D @ nhttps://nega.avepointonlineservices.com/App?SPHostURL= hitps://m365x445196.sharepoint.com/sites/Finance&licenseAccept=TrueBweb=1 c Q, Search 'ﬁ' E ¥+ # ax =

Automation Online  Back to Site

Home Page
Start a Request
My Requests
My To-Do List

Public Site Collection
Directory e y R sts o Public Site

Collection Directory

My Sites ur




A%y Start a Request x

6 @ a8 https://nega.avepointonlineservices.com/App/Request/StartRequest?SPHostUrl=https:// m365x445196.sharepoint.com/sites/Finance [ Q Search 'ﬁ' E ; ‘ﬁ gg‘ E

A serspuiny

CAVE Governance Automation Onfine  Back to Site

Home Page Start a Request
Start a Request

My Requests | o

My To-Do List
Pgblic Site Collection Provide
Directory .

" . . Permissigns
My Sites Administration

(n

Create a new

Space
Not sure what
you want? Start

Here
m
Create Create External Create Internal
Document Space Praject Space Project Space
Spaces
(3)




A%y Start a Request x
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CAVE Governance Automation Onfine  Back to Site

Home Page Start a Request
Start a Request

My Requests | o

My To-Do List
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Directory a ¢

" o . Permissigns
My Sites Administration
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you want? Start

Here
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A%y Start a Request from Questic X
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A dvepoint

DocAve Govemnance Automation Online  Back to Site

Home Page Start a Request > Questionnaire

Start a Request

My Requests

. Cancel
My To-Do List
Public Site Collection What do you need this space for? Salect One |v|
Directory :
My Sites
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A dvepoint

: DocAve Govemance Automation Online  Back to Site

Home Page Start a Request > Questionnaire

Start a Request

My Requests
. Cancel

My To-Do List

Public Site Collection

Directory

What do you need this space for? Select One |v

Select One

Collaborate with external parties

Collaborate internally

My Sites

Publish information about my department
Something else
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A dvepoint

DocAve Govemance Automation Online  Back to Site

Home Page Start a Request > Questionnaire
Start a Request
My Requests
. Cancel
My To-Do List
Public Site Collection What do you need this space for? Collaborate with external parties |V|
Directory :
My Sites
How would you classify the content? ‘ Select One
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b DOCAVE Govemnance Automation Online  Back to Site

Home Page Start a Request > Questionnaire
Start a Request
My Requests
. Cancel
My To-Do List

Public Site Collection What do you need this space for? Collaborate with external parties
Directory

My Sites

How would you classify the content?

Select One | v
Select One

Internal
Confidential
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A dvepoint

DocAve Govemance Automation Online  Back to Site

Home Page Start a Request > Questionnaire
Start a Request
My Requests
. Cancel

My To-Do List

Public Site Collection What do you need this space for? | Collaborate with external parties

Directory

My Sites
How would you classify the content? ‘ Public
Is this for a project? O Yes

O No
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DocAve Govemance Automation Online  Back to Site

Home Page Start a Request > Questionnaire
Start a Request
My Requests
. Submit  Cancel
My To-Do List
Public Site Collection What do you need this space for? | Collaborate with external parties
Directory
My Sites
How would you classify the content? ‘ Public
Is this for a project? @i vYes
C No



A%y Start a New Request x

€ | (D @ https://nega.avepointonlineservices.com/App/Request/New/eeTcd3al-5eBc-4dbe-BccB-e852f653e96F75PHostUrl= https 63 A %2F %62F m365x445196.sharepoint.com%2Fsites

130% [ Q, Search

wBe ¥$ & 09

Back to site -ﬁ

Home Page
Start a Request
My Reguests
My To-Do List

Public Site Collection
Directory

My Sites

Start a Request > Create External Project Space

Request Summary

Enter a brief summary for your new service request. [t will be
displayed on your My Requests and your approvers' My Tasks list. It
should reflect the request’s purpose or function to help your
approvers to quickly understand the business reason behind the
request. Enter optional notes to your approvers.

Privacy

Choose to make the new Office 365 group to be a public group or
a private group.

QOutside Senders

Choose whether to let people outside the organization e-mail the
group.

Primary Group Contact

Specify a user to be the primary group contact. This should be a

*Request Summary:

Save As Draft

Save and Submit

Cancel

Create new space for EOY k:harity Event

Notes to approvers:

Public - Anyone can see group content

Allow outside senders

Megan Bowen *

~




A%y Start a New Request x

l e ] @ a https://nega.avepointonlineservices.com/App/Request/MNew/eeTcd3al-5e8c-4dbe-BccB-e852f053e06fTSPHostUrl= https %3 A %2F %2F m365x445196.sharepoint. com a2 Fsites 130 c Q, Search ﬁ' E ; 'ﬁ’ 3’: =
Back to site 'ﬁ
fal
) *
Primary Group Contact Megan Bowen x

Specify a user to be the primary group contact. This should be a
business user who will be responsible for managing the lifecycle of
the Office 365 group.

Secondary Group Contact Diego Siciliani x

Specify a user to be the secondary group contact. This should be a
business user who will be responsible for managing the lifecycle of
the Office 365 group in the event the primary group contact is
unable to respond to a notification.

Group Owners Irvin Sayers

Specify one or more Office 365 users to be the owners of the new
group. Note that only Office 365 users who have mailboxes are
allowed to be specified as owners of the new group.

You can also enter $ to select from the following options:

View Available Roles >

Group Members @ Select group members manually
Specify one or more Qffice 365 users to be the members of the new Megan Bowen % Alex Wilber x
group. Note that only Office 365 users who have mailboxes are Emily Braun  Diego Siciliani %
allowed to be specified to be the members of the new group. d - |

You can also enter $ to select from the following options: Pradeep Gupta

¢ Define rules to populate group members dynamically



Office 365 Group Policy *Office 365 group policy:

Space Classification Public

v" Granular backup every 6 hours
v" Auditing Enabled

v' Lease period of 6 months

v" Option to extend lease by 3 months| .
v' Recertity members every month




A%y Start a New Request x

€« (D @ https://nega.avepointonlineservices.com/App/Request/New/eeTcd3al-5eBc-4dbe-Becl-e952f653e06f7SPHost Url= https%63A %2F %62F m365x445196.sharepoint.com32Fsites

Back to site

Office 365 Group Policy

Select an Office 365 group policy that will be applied to the group.

Space Classification

Project Code

Basic Information

Enter the group name and group ID. Then, enter an optional group
description.

*Office 365 group policy:
Office 365 Groups Policy

Public

130% [ Q, Search

" CharityQ42017

*Group name:

ExtemalProjecL‘ EOYCharity

*Group 1D:
charityq42017

Group description:

wBe ¥$ & 09

Save As Draft

Save and Submit

Cancel

&

~




Self service and
automated
provisioning
based on
business need

Diego Siciliani

Diego is Megan's manager
and receives an email
requesting approval for her
request
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@@| :@ https:// outlook.office.com/owa/ Trealm=M365x445196.0nmicrosoft.com&exsvurl=1! 2 ~ @ Identified by GlobalSign &
File Edit View

2 Mail - DiegoS@M365x44519... ‘ ‘

Favorites Tools Help

{“ . Shared UDE = |, Online Services » | TSPLAB = | Perimeter = | Citizen Services = A Citizen Services Platform -... a Compliance Guardian Onl... @ Heme | External UDE URLs - A Migration workshops - All...

Office 365 Qutlook

Diego Siciliani .~

Search Mail and People

~ Folders
More

~ Groups New

° FinanceTestl

=» Discover

+ Create

(]
(il
%
£

Jo

@ New|Vv @ Delete & Archive Junk|¥
Focused Other Filter v
Mext: Mo events for the next two days. E Agenda

AvePoint Governance Automa...
You Have a New Task for Create new space - 7:34 AM

Hello Diego Siciliani, A new task Create new space for...

AvePoint Governance Automa...
The Request Create new Space for Fundraisi

Hello Megan Bowen, The request Create new Space f..

AvePoint Governance Automa...
You Have a New Task for Create new Space 6:10 AM

Hello Diego Siciliani, A new task Create new Space fo..

AvePoint Governance Automa...

The Request Office Move Project Has compl 3:51 AM

Hello Diego Siciliani;Megan Bowen, The request Offic.,
AvePoint Governance Automa...
You Have a New Task for Office Move Projes

Hello Diego Siciliani, A new task Office Maove Project...

3:42 AM

AvePoint Governance Automa...
The Request Demo Template Creation Has ¢ 315 AM

Hello Diego Siciliani;Megan B

n, The request Dem...

AvePoint Governance Automa...

The Request Please create new space for Au 3712 AM

-

Hello Megan Bowen, The request Please create new s...

AvePoint Governance Automa...

The Request Create Xmas Party Org Has con 3:11 AM
Hello Diege Siciliani;Megan B n, The request Crea...
AvePoint Governance Automa...

You Have a New Task for Demo Template Ci 3:10 AM

Hello Diego Siciliani, A new task Demo Template Cre...

Sweep Moveto v  Categories ¥ wee

You Have a New Task for Create new space for EQY Charity Event

AvePoint Governance Automation Online Team <GAOnline@avepoint.com > ® & Replyall |v

Today, 7:34 AM

Diego Siciliani ¥

To help protect your privacy, some content in this message has been blocked. Te re-enable the blocke tures, click here.

ontent from this sender, click here.

Hello Diego Siciliani,

A new task Create new space for EQY Charity Event submitted by MeganB@M365x445196.0onmicrosoft.com has been assigned to you at 10/26/2017
2:34:31 PM . Please go to this link for more details.

Sincerely,
The Governance Automation Online Team

Learn more about Governance Automation Online
Contact Us

Please do not reply to this e-mail. This e-mail was sent from an unattended mailbox, and replies are not reviewed. Please contact us if you have any
issues,

Getting too much email from AvePaint Governance Automation Online Team <GACnline@avepoint.com>? You can unsubscribe



Ah https://nega.avepointonlineservices.com, Task/Tasks L~-ad @ Mail - DiegoS@M365:445196.0... £ My To-Do List

File Edit View Favorites Tools Help
'{;‘3 . Shared UDE * | Online Services = | TSPLAB » | Perimeter v | Citizen Services = A Citizen Services Platform -... :‘.'3 Coempliance Guardian Onl... ;.3 Home | External UDE URLs = A Migration workshops - All..

DocAve Governance Automation Online

My To-Do List > m My Recertification Report

0 Refresh 0 Show rows: 11

+ | Request ID Reguest Summary Request Status

572 Create new space for EQY Charity Event == Megan Bowen Create External Project Space Waiting for Approval
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File Edit View Favorites Tools Help

s https://nega.avepointonlineservices.com/ Task/Tasks L~ a 'C'r|

=) Mail - DiegoS@M365x445196.0... | 1 My To-Do List ‘ ‘ M Kk £

My To-Do List

) Shared UDE = Online Services = TSP LAE = Perimeter = Citizen Services A Citizen Services Platform -.. 2| Compliance Guardian Onl.. 27 Home External UDE URLs + s://nega.avepointonlineservices.com/Task/Tasks

DocAve Governance Automation Online Diego Siciliani +

My To-Do List > m My Recertification Report

O Refresh 0 | Show rows: 11

v | Request ID Reguest Summary

¥| Request Status

nments

View Details: Create new space for EOY Charity Event x
572 Create new space for EOY Charity Event

+/ Approve ';..ﬁ Reassign x Reject (f} View Reguest History

“ Task Information A

Request ID: 572
Request Summary: Create new space for EOY Charity Event

Notes to approvers:

Service Type: Create Group

Requester: Megan Bowen

Status: Waiting fer Approva

Last Modified Time: 2017-10-26 14:24:31

Request Status: (First Stage Task Created)
Comments:

“ Create Group - Basic Settings

Privacy

Privacy: Public - Anyone can see group content

FPidel el Cmin el



s https

nega.avepointonlineservices.com, Task/ Tasks

Shared UDE =

My To-Do List >

View

Favorites Tools

O Refresh

+

o

Request ID

572

Help

Online Services = TSP LAE = Perimeter =

Reguest Summary

Create new space for EOY Charity Event

” = Mail - DiegoS@M365x445196.0... | 41 My To-Do List

Citizen Services = ﬁ Citizen Services Platform -... 2| Compliance Guardian Onl.. 2| Heme External UDE URLs = ﬁ Migration workshops - All..

DocAve Governance Automation Online

My Recertification Report

View Details: Create new space for EOY Charity Event

+/ Approve ';..ﬁ Reassign x Reject (f} View Reguest History

i i A
“ Create Group - Basic Settings

Privacy

Privacy:

Qutside Senders

Outside Senders:

Primary Group Contact:
Secondary Group Contact:

Group Owners:

Group Members

Method to select group members:

Group Members:

Public - Anyone can see group content

Allow outside senders

Select group members manually

Megan Bowen
Alex Wilber

Reguest Status

nments

Diego Siciliani v

11




s https://nega.avepointonlineservices.com/ Task/Tasks ” = Mail - DiegoS@M365x445196.0... | 41 My To-Do List ‘ ‘

View Faverites Tools Help

) Shared UDE = Online Services = TSP LAE = Perimeter = Citizen Services = ﬁ Citizen Services Platform -... 2| Compliance Guardian Onl.. 2| Heme External UDE URLs = ﬁ Migration workshops - All..

DocAve Governance Automation Online Diego Siciliani +

My To-Do List > m My Recertification Report

O Refresh 0 | Show rows: 11

+ | Request ID Reguest Summary

x ¥| Request Status nments

View Details: Create new space for EOY Charity Event
572 Create new space for EOY Charity Event

+/ Approve ';..ﬁ Reassign x Reject (f} View Reguest History

Group Members A
Method to select group members: Select group members manually
Group Members: Megan Bowen
Alex Wilber
Emily Braun

Diego Siciliani
Pradeep Gupta

Enable hidden group membership: No

Office 365 Group Policy

Office 365 group policy: Office 365 Groups Policy
Metadata 71
Metadata Mame Metadata Value

Space Classification Public v
Nenin 4 Tad~ Thhneid VAN T



OQ:}” https://nega.avepointonlineservices.com, Task/ Tasks ” = Mail - DiegoS@M365:445196.0... My To-Do List ‘ |

File Edit View Favorites Tools Help

= Shared UDE = Online Services = TSP LAE = Perimeter = Citizen Services = A Citizen Services Platform -.. 2 | Compliance Guardian Onl... 2| Home External UDE URLs = A Migration weorkshops - All.

DocAve Governance Automation Online Diego Siciliani +

M}’ To-Do List > m My Recertification Report

e Refresh 0 | Show rows: 11

+ v | Reguest D Reguest Summary

Reguest Status

View Details: Create new space for EOY Charity Event
572 Create new space for EOY Charity Event

&/ Approve -;:5 Reassign X Reject Q} View Request History

N
Office 365 Group Policy
Office 365 group policy: Office 365 Groups Policy
Metadata 11
Metadata Name Metadata Value
Space Classification Public
Project Code CharityQ42017
Basic Information
Group name: ExternalProject_EQYCharity
Group ID: chantyq42017@M365x445196.onmicrosoft.com
Group description: Space for EOY Charity Event
v



” = Mail - DiegoS@M365x445196.0... | 41 My To-Do List

a' : | s https://nega.avepointonlineservices.com/T

File Edit View Favorites Tools Help

Shared UDE = Online Services = TSP LAE = Perimeter = Citizen Services * A Citizen Services Platform -... 2 | Compliance Guardian Onl... 2] Home External UDE URLs v A Migration workshops - All...
Diego Siciliani v

DocAve Governance Automation Online

My To-Do List m My Recertification Report

«/ Approve #@ Reassign X Reject O Refresh
. . . ¥|| Request Status
View Details: Create new space for EOY Charity Event x Xl RequestStatus

0 | Show rows: 111

Comments

+ | Request ID Reguest Summary

572 Create new space for EOY Charity Event
+/ Approve ﬁ'@. Reassign x Reject Q} View Reguest History

Office 365 Group Policy

Office 365 group policy: Office 365 Groups Policy

Governance Automation Online x
I/1

Metai
My Comments:
[ ]

Space

Proje

Group name: ExternalProject_ECYCharity

Group ID: chantyg42017@M365x445196.onmicrosoft.com

Group description: Space for EOY Charity Event
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File Edit View Favorites Tools Help

Shared UDE = Online Services = TSP LAE = Perimeter = Citizen Services * A Citizen Services Platform -... 2 | Compliance Guardian Onl... 2] Home External UDE URLs v A Migration workshops - All...
Diego Siciliani v

DocAve Governance Automation Online

My To-Do List m My Recertification Report

«/ Approve #@ Reassign X Reject O Refresh
. . . ¥|| Request Status
View Details: Create new space for EOY Charity Event x Xl RequestStatus

0 | Show rows: 111

Comments

+ | Request ID Reguest Summary

572 Create new space for EOY Charity Event
&/ Approve ﬁ'@. Reassign x Reject Q} View Reguest History

Office 365 Group Policy

Office 365 group policy: Office 365 Groups Policy

Governance Automation Online x
I/1

Metai
My Comments:
[ ]

Apprcved|
Space
Proje
Group name: ExternalProject_ECYCharity
Group ID: chantyg42017@M365x445196.onmicrosoft.com

Group description: Space for EOY Charity Event
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View Faverites Tools Help

) Shared UDE = Online Services = TSP LAE = Perimeter = Citizen Services = ﬁ Citizen Services Platform -... 2| Compliance Guardian Onl.. 2| Heme External UDE URLs = ﬁ Migration workshops - All..

DocAve Governance Automation Online Diego Siciliani +

My To-Do List > m My Recertification Report

O Refresh o)

+ + | Request D Request Summary y ¥ RequestStatus nments

View Details: Create new space for EOY Charity Event

Q} View Request History

~
Office 365 Group Policy
Office 365 group policy: Office 365 Groups Policy
Metadata 71
Metadata Mame Metadata Value
Space Classification Pubilic
Project Code CharityQ42017
Basic Information
Group name: ExternalProject_EQYCharity
Group 1D: chantyg42017@M365x445196.0onmicrosoft.com
Group description: Space for EQY Charity Event
W
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Megan receives an email
to let her know that her
space is now available




/ﬂa Mail - MeganB@M365x445

<+

€ | () @ Microsoft Corporation [US) https://outlook.office.com/owa/Tpath=/mail/inbox (& Search ﬁ E 4+ & 9 g.—: =

Outlook

(® Folders

-

-

~

K

Favorites
Inbox 1
Megan Bowen
Inbox 1
Drafts
Sent ltems
Deleted ltems
Archive
Conversation History
Junk Email
MNotes

In-Place Archive -Megan Bow

Groups

ExternalProject_E(
ExternalProject_F
Finance_Projectd!
Finance_OM455
Finance_Q20QPR

:‘B' New | v Il Delete B Archive Junk|™ Sweep  Move to ¥ Categories ¥ "
Focused Other Filter v The Request Create new space for EQY Charity Event Has Completed
MNext: No events for the next two days, j Agenda
i ~ AvePoint Governance Automation Online Team <GAOnline@avepoint.com:> ® B Replyall |v

AvePoint Governance Automa... festerday, 7:48 AM

You Have a New Task for Xmas in July site col 439 AM Megan Bowen; Megan Bowen; Diego Siciliani ¥

Hello Megan Bowen, A new task Xmas in July site coll...
AvePoint Governance Automa...
You Have a Mew Task for Xmas in July site col 435 AM

Hello Megan Bowen, A new task Xmas in July site coll...

AvePoint Governance Automa...

The Project Space, Site Collfction Title, has be 416 AM = Hello Megan Bowen,

Helle Megan Bowen, Helle, Please note that the Inter...

Vesterday The request Create new space for EOY Charity Event submitted by MeganB@M365x445196.onmicrosoft.com has Completed .
Megan Bowen Log into https://nega.avepointonlineservices.com for more details.

You've joined the ExternalProject_EQYCharity — Thu 7:5% AM

Together Welcome to the Ex

nalProj.. Sincerely,
The Governance Automation Online Team

WaorkBrilli .

AvePoint Governance Automa...
The Request Create new space for EQY Charit ~ Thu 7:48 AM

Hello Megan Bowen, The request Create new space f...

Learn more about Governance Automation Online

Megan Bowen Contact Us

You've joined the ExternalProject_Fundraising hu 6:39 AN

WorkBrilliantlyTogether Welcome to the ExternalProj

W

AvePoint Governance Automa...

The Request Creste new Space for Fundraising  Thu 628 AM Please do not reply to this e-mail. This e-mail was sent from an unattended mailbox, and replies are not reviewed. Please contact us if you have any

Hello Megan Bowen, The request Create new Space f... IS5Ues.

AvePoint Governance Automa...

Getting toe much email from AvePoint Governance Automation Online Team < GAOnline@avepoint.com>? You can unsubscribe

AvePoint Governance Automa...

A Site Collection https://m365x445196.sharep  Thu 3:51 AM
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@ All Greups

&« Da https://gh-north-europe-x.avepointonlineservices.com/AllGroups

) é?bupHub

@ Create Group
My Requests
All Groups
Favorite Groups
Joined Teams
Joined Groups
Recent Groups

~ My Hubs

All Groups

A SaveasaHub

Properties: All

Demo Template & BV ExternalProject_ EOYCh ¢ o v
Private Group Public Group
Information Tags Members Details Information Tags Members Details
—_ —_

Send email messages to

DemoTemplate@M365x445196.onmicrosoft.co

Description

Demo Template

Finance_OM455 ¥ P v
Private Group

Information  Tags  Members Details
[

Send email messages to

charityqd 2017 @ M365x445 196.0nmicrosoft.com

Description

Space for EOY Charity Event

Finance Project455 ¥ o v
Private Group

Information  Tags  Members Details
I

Send email messages to

omd55@M365x445196.0nmicrosoft.com

Description

Send email messages to

auditd55@M365x445196.0nmicrosoft.com

Description

Finance_Project455

[ Q, Search

ExternalProject_Fundra’c & v
Private Group

Information Tags Members Details
—_

Send email messages to

projectcharity@M365x445196.0nmicrosoft.com

Description

Finance_Q2QPR ¥ P v
Private Group

Information Tags Members Details
I

Send email messages to

q2qpr@M365x445196.0nmicrosoft.com

Description

i= List




52 % All Groups

€ | (D @ https://gh-north-surope-x.avepointonlineservices.com/All Groups [& Q, Search 'ﬁ' E ¥+ # ax =

7} GroupHub

All Groups

@ Create Group o SaveasaHub i= List

My Requests
y Req Properties: All

All Groups ¥ |
Favorite Groups Demo Template & BV ExternalProject EOYCh ¥t o v ExternalProject_Fundra’c & v
Private Group Public Group Conversations Private Group
Joined Teams
Information  Tags  Members Details Information  Tags  Members Calendar Information Tags Members Details
Joined Groups — — - =
iles
Send email messages to Send email messages to Send email messages to
Recent Groups ] ) ] ] ]
DemoTemplate@M365x445196.onmicrosoft.co charityqd 2017 @M365x445196.0nm] Notebook projectcharity@M365x445196.0onmicrosoft.com
~ My Hubs + Description Description Site Description
Demo Template Space for EOY Charity Event Planner
Finance_OM455 I Finance_Project455 77 o v Finance_Q2QPR ¥ R v
Private Group Private Group Private Group
Information  Tags  Members Details Information  Tags  Members Details Information Tags Members Details
[ I I
Send email messages to Send email messages to Send email messages to
om455@M365x445196.onmicrosoft.com auditd55@M365x445196.0nmicrosoft.com q2qpr@M365x445196.0nmicrosoft.com
Description Description Description

Finance_Project455

A Tean L T < I

https://gh-nerth-europe-x.avepointonlineservices.com/group/OpenSite?email= charityq42017@M365x445196.onmicrosoft.com&lid=56c60228-9bca-4626- b70d- d6b9308f 1023



52 B BdernalProject EQYCharity X

':E,.'ﬂ https://m365x445196.sharepoint.com/sites/charityqd2017 [ Q Search 'ﬁ' E & ‘ﬁ g—: E

Office 365 SharePoint

L Search

3¢ Not following  Group conversations A

23l CxternalProject_EOYCharity

Public group

Sz 51 member

Conversations

Documents + New ~ Published

Notebook

Pages News

Site contents + Add

Recycle bin Keep your team updated with News on your team site
From the new team site home page you'll be able to quickly author a

& Edit 3 new News Post — a status update, trip report, or even just highlight a... =
SharePoint Oct 26, 2017

News What is a team site?

A SharePoint team site connects you and your team to the cantent,

Keep your team engaged by sharin
e Lol . 2 information, and apps you rely on every day. For example, you can...

content and updates T

Add News

SharePoint Oct 26, 2017

Add a page to a site

Using pages is a great way to share ideas using images, Excel, Word
and PowerPoint documents, video, and more. You can create and...

SharePoint Oct 26, 2017

Activity )

Get the mobile app




52

@ All Greups

&« Da https://gh-north-europe-x.avepointonlineservices.com/AllGroups

) é?bupHub

@ Create Group
My Requests
All Groups
Favorite Groups
Joined Teams
Joined Groups
Recent Groups

~ My Hubs

All Groups

A SaveasaHub

Properties: All

Demo Template & BV ExternalProject_ EOYCh ¢ o v
Private Group Public Group
Information Tags Members Details Information Tags Members Details
—_ —_

Send email messages to

DemoTemplate@M365x445196.onmicrosoft.co

Description

Demo Template

Finance_OM455 ¥ P v
Private Group

Information  Tags  Members Details
[

Send email messages to

charityqd 2017 @ M365x445 196.0nmicrosoft.com

Description

Space for EOY Charity Event

Finance Project455 ¥ o v
Private Group

Information  Tags  Members Details
I

Send email messages to

omd55@M365x445196.0nmicrosoft.com

Description

Send email messages to

auditd55@M365x445196.0nmicrosoft.com

Description

Finance_Project455

[ Q, Search

ExternalProject_Fundra’c & v
Private Group

Information Tags Members Details
—_

Send email messages to

projectcharity@M365x445196.0nmicrosoft.com

Description

Finance_Q2QPR ¥ P v
Private Group

Information Tags Members Details
I

Send email messages to

q2qpr@M365x445196.0nmicrosoft.com

Description

i= List




@ All Groups

gh-north-europe epointonlineservices.com/AllGroups

7} GroupHub

ExternalProject_EQYCharity

Basic Properties  Metadata  Policy  Lifecycle Timeline

Finance

Primary Contact
MeganB@M365x445196.0nmicrosoft.com
Secondary Contact

DiegoS@M365x445196.0nmicrosoft.com

Service




@ All Groups

or- https://gh-north-europe-x.avepointonlineservices.com/AllGroups

7} GroupHub

ExternalProject_EQYCharity

Basic Properties ~ Metadata  Policy  Lifecycle Timeline

ssification
Public
Project Code

CharityQ42017

Service




@ All Groups

or- https://gh-north-europe-x.avepointonlineservices.com/AllGroups

7} GroupHub

ExternalProject_EQYCharity

Basic Properties  Metadata  Policy  Lifecycle Timeline  Service

Policy Name
Office 365 Groups Policy
ription
ration Date

181 Day(s)

Will expire on 4/26/2018 2:48:06 PM




@ All Groups

or- https://gh-north-europe-x.avepointonlineservices.com/AllGroups

7} GroupHub

ExternalProject_EQYCharity

Basic Properties  Metadata  Policy  Lifecycle Timeline  Service

’ 10/26, Provisioned

Lease Expiration




Establish Sustainable Adoption Plan






w4

e B /doption challenges

SaaS productivity platform move is “lift and
shift” and no new value is delivered

Organizations are ill-prepared to deliver
continuous change provided by Saas
oroductivity platform

Lack of “digital dexterity” investment such as
mobile first programs

* Maximize the Value of Office 365 by Making it Part of a Digital Dexterity Program



https://www.gartner.com/document/3880120?toggle=1&ref=ddisp

Why training alone doesn’t work

Lack of buy-in

Unclear expectations

Technology focused

A
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Goal: Drive Sustainable Adoption

Drive Excitement Facilitate Change Empower and Assist

A
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Sustainable Adoption Objectives

Impacted
Business
Activities

Impacted
People

Minimize the negative impact of
making technology changes

Promote the consistent adoption

Sustainable Adoption Program of Microsoft Teams

Provide users with the resources
they need to be successful

Microsoft Teams

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Specify rules of engagement

Focus on business scenarios or initiatives

Step 1.
Make it easy to
do the right thing

Enforce & automate governance




-xample: Make meetings be

Hilary Reyes

s

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.
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Example: Focus on Business Scenarios

Engineering, Research & Development Operations, Manufacturing & Logistics Sales, Marketing, PR & Communications

N

|I'!!I!',",‘E; =

Align Sales and Marketing teams

Accounting, Finance & Procurement Administration

f [
1 » g
A p—
- 3 ) v

Gather & process forms from employees

-

Pull data and build financial reports Organize teams and manage calendars




-xample: Govern Self-Service

B¢ o+ — ] X

ead.skype&ctx=channel w N

A AvePoint

Public ' Pretty Safe

Cloud Governance for Office 365
Automate provisioning,

management, & lifecycle of Office

365

Implement an extensible Office 365 governance strategy that
empowers users, is easy to maintain and scales as your
organization adopts to the cloud. '

¥ )].‘ April 16, 2018

May 22, 2018

eptember 17, 2018

Governance & secwmh

’DM
Empower end users with self-service IT for (Eﬂs
il
lifecycle operations. Transcend rigid provisiy, 4

L,
services for Groups, Teams, and sites, anc '}
ST 1

B

»

(=4 . 9:17 PM
o™ ‘c Demo Logins A & oz O C(%

9/19/2018

=)




Demonstrate better transparency
| maotalIIE |1 EEEEPTERNSSS TART

Expedite organizational agility



Favorites

@ AvePoint Marketing
B oigital Marketing

B Field Marketing

General
2017-2018 Tech Summit
GTM Central Requests

1 more channel

AvePoint Content Mark...
AvePoint Product Mark...
US CN Technical Writing
AvePoint Design

Microsoft Ignite 2018

BG+PMK

Marketing Leadership

More

oot

& Join or create a team

Search or type a command

B Field Marketing > General - private

Conversations  Files Wiki Meetings Notes =+

.

— neply

July 30,2018

Martina Dingis 7/27 1042 Al W @
Stuff for events
Hi Field Marketing!

As we have many upcoming events in autumn, | would like to get some new branded
assets.
| was wondering if you can share pictures of the stuff you have in your regions? |
appreciate any help (Z
| am looking to get new

* T-Shirts or Shirts for Event Staff

* Booth (a magnetic one maybe)

* Best raffle gifts

Have a great weekend all!
See less
Collapse all

AnnMarie Connolly 7/27 10:44 Al w2
Annie Wang when ya get a free min, pls share graphic and images for t-
shirts produced at our NL Events.

au Martina Dingis 7/27 1045 A1 w2
@ Got those from Annie Wang already (&' thanks AnnMarie Connolly

Adeline Boror 832 AM w2
Hi Martina Dingis we don't do shirt or tshirt in France | did order some name
badges in metal with magnetic fittings (see attached)

Regarding price draw | shared with you the 3D printer which is not expensive
only 150 euros link here : https://www.gearbest.com/3d-printers-3d-printer-
kits/pp_969800.htm|?wid=1433363

Start a new conversation. Type @ to mention someone

A ¢ @ B B @ - B

See less

tes

AvePoint Marketing

Digital Marketing

Field Marketing

AvePoint Content Mark...
. AvePoint Product Mark...

. US CN Technical Writing
General
Discussion Board
Grammar Police
GUI Issues
Just for fun!
Product Releases

6 more channels
. AvePoint Design
- Microsoft Ignite 2018
B sc-Pmx

B Varketing Leadership

More

Join or create a team

-xample: Global team collaboration

Search or type a command AvePoint v

US CN Technical Writing > Just for fun!

Conversations  Files Wiki +

June v, u16

& Delphine Chen Edited
Just want to show you the amazing power of nature in
Richmond
with Microsoft light on~~US CN Technical Writing

« Reply

June 21, 2018

Dorothea Zhang A
Double rainbows from CC yesterday ‘&

Private

s ®

Start a new conversation. Type @ to mention someone.

A ¢ Q@B @
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-Nsure quick wins

" -
1 % A )
“ PR
- 3 N -

Provide a one-stop shop

A day in the life




One

Arriva

-xample: Real time translation

- 0365 Grp - Dokumentportal > General - Priva

Conversations Files Wiki Development Tasks MNotes DekumentPortalen +

@

Kimberley Morrison 7/17 5:07 PM
Veronica Johansson could you please upload all the images for the depots and departments you have created to the files
section in the team?

1 reply from Veronica
< Reply
July 23, 2018

Veronica Johansson 7/22 B:22 A1 @
Kimberley Morrison kan du skapa tva mappar som jag kan ladda upp alla bilder i? det blir sa manga filer i var lista annars (2

9 Kimberley Morrison 7/23 9:57 AM
@ Good morning veronica, I've created two folders, one for the images with their descriptions and one without

« Reply

Veronica Johansson 7/23 8:55 A1 ses ] @

Kimberley Morrison utdver alla processbibliotek beh&ver vi dven ett bibliotek fér Lokala rutiner och ett #5r Rilkdnan

i Delete

Thanks, I made a note of the Local Routines one but will also make sure there is one for BilMog, &&  Mark as unread

& Copy link

< Reply
A|H Translate

9 Kimberley Morrison 7/23 9:58 AM
(]

in your excel you create?




-xample: Mobile Access




within budget.

7:45 am

Jarnal uses hiz
Teams mobile app
to get up to speed
the activity feed
as he travels to
waork and joins the
daily stand up call
remately.

9:30 am

2:00pm

He prepares his
mieeting notes
and replays the
Teams clowd based meeting
recording for things that he may
hawve miszed. He @mentions the
channel with updates and action
iterns in Planner.

'y %]
4:30rm

In Teams he
goes to the
Financial app
tab to update
current resgurce
costs for several
of his projects.

Microsoft Teams

Day in the life — IT Project Manager

Jamal is an IT project manager with Contoso Technelogies and is responsible for
making sure IT projects are meeting stakehaolders needs, and delivered on time and

8:30 Am

At the office, he
navigates to the
Visual Studio Online
dashboard tab in
Teams. Jamal reviews
his projects and
notes a few trends
that are concerning.

‘ 11:30 Am

On Teams he asks Jamal joins a project

for additional review meeting

data points in Teams, shares

related to projects his screen, and

risks and @ navigates to the

mentions spedific Planner tab to review

individuals to get ey activities by

their attention. owner and adjusts
due dates.

3:30pPm

Jamal gets notified in
Teams of a new bug
that was posted in
the channel from the
Visual Studic Online
connector. He @
mentions experts to
help to reschve in time
for their release date.

6:00 rm

Jamal receives another
nofification from Visual
Studio Online notifying
hirn that the bug is

being resolved. He

prepares for his weelkly
status report and posts
it into the PMO Teams
site @mentioning the

-xample: A Day in the Lite

Make it relevant to their role



Step 4 Deve\op Contextua\ Leammg

i
|
|

&
A 5
'

‘a

Use case driven

On-demand

~ .

Always have a call to action
e .




- Teams for Sales

-Xxample: Microso

Bring together content, people, and tools in
one place

As a sales manager, you work with many different tocls and people. Microsoft
Teams is a digital, chat-based workspace for today’'s teams. After setting up a group
in a Teams channel, you can email the entire channel, send attachments, and receive
notifications from all posts in a channel. Channels bring together chat, content,
people, and tools in one place so everyone has instant access to everything they
need. You can set up different groups for specific workflows like account transitions
or customer feedback.

A
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-xample: On-Demand Learning

What is Microsoft Teams?
D Videc

Sign in and get started
[ Article

Chat and share files

[ Article

What is
Microsoft Teams?

Collaborate

D A

Set up your mobile apps
[ Article

Learn more

O Article

Next: Intro to Microsoft Teams

With Microsoft Teams on your PC, Mac, or mobile device, you can:

= Pull together a team.

= Use chat instead of email.

= Securely edit files at the same time.

= See likes, @mentions, and replies with just a single tap.

= Customize it by adding notes, web sites, and apps.

Video Training: What is Microsoft Teams?



https://support.office.com/en-us/article/video-what-is-microsoft-teams-422bf3aa-9ae8-46f1-83a2-e65720e1a34d?wt.mc_id=otc_microsoft_teams

-xample: Move email addicts to Teams

Your email... A team...
« Forces YOU to separate your « AUTOMATICALY separates your
inbound communication inbound communication into
+  Requires YOU to configure complex Channels

rules to ensure relevant information Let's you TUNE IN to what you care
is surfaced and noise is reduced about and tune out what you don't
«  Notifies you on ALL new messages Notifies you only for messages you

. FVERY message goes INto a EXPLICITLY care about
recipient’s mailbox « @mentions allow you to poke
recipients only when relevant

A
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Free eBook

e When to Use and How to
el Manage Microsoft Teams &
e e Office 365 Groups

+ Chapter 1: What are Office 365 Groups?

A AvePoint*

* Chapter 2: What is Microsoft Teams?
+ Chapter 3: What collaboration tool should | use when?

* Chapter 4: Top 3 concerns for Office 365 admins and how to alleviate them

Free Download >

avepoint.com/resources



-
[dentify specific use cases

Conduct pilot

_— ISR T e

Launch company wide




Example: Identity Business Use Case

Using I'll know this is
[Specific successful when...
application of [Solutions
the technology] success measure]

| want to...
[Description of
what | want to do]

As someone in...
[Team]

Using
| want to Microsoft Teams for I'll know this is
As someone in Deliver virtual conferences to full voice and HD video for successful when
: ensure field sales personnel are meetings, SharePoint to 5 : -
HERETE up-to-date on the most share meeting files, and Igﬁgﬁ;aggﬂc[)ea%eelg !gfei
recent campaigns Teams chat to facilitate P y

post-meeting discussion

A
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-xample: Business Use Case

Employee Onboarding

Bring new employees into the department’s team from day one and provide
a real-time resource of information. Help new employees get up to speed as
quickly as possible.

Issue

We currently have a formal onboarding process to inform new employees of
processes and resources, however there are limited opportunities to educate
them about our departmental culture and create a sense of inclusiveness.

Solution

Bring employees onto Microsoft Teams on their first day at the organization.
By creating early adoption, employees are more likely to participate in
conversations — and do so more frequently - and will be more informed at an
early stage in their tenure. Employees will also be able to see conversations
that happened prior to their start date, to speed up their awareness.

Benefits
Increase adoption

Convey department culture and benefits
to employees early on

Live FAQs for new employees
Historically searchable
Success Metrics

Use of Microsoft Teams by new
employees

Employee survey response after 90 days
Owner & Timeline
HR team and Departmental Managers

Before Summer 2019 hiring season



-xample: 90

Day Plan

* |dentify 3 use cases for Teams °

» Engage leadership and secure
buy-in .

» Develop rules of engagement
and how-to resources

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Engage 3 departments/groups .
to pilot Teams use cases

Launch use cases company wide

* Encourage leadership to
consistently promote and adopt
the use cases

|dentify what works and what
doesn't with use cases then
modify

« Showcase and highlight wins of
Configure Teams to support use adopting Teams
cases for company wide

deployment




Drive Adoption Success




'T Can You Handle This?

Business Engagement

\/-'_,
r——
N 1/ Drive Support &

Office 365 Implementation Adoption Maintenance

A
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Fngage Key Business Groups

Corporate NG . Human
Communications ' Resources

A
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Facilitate Governed Empowerment

Draconian IT Control Governed Empowerment

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




-stablish Scalable Support

| |
ﬁ<*w

Self Service Community |

A
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Month 7.
Key Activities

Get stakeholder consensus
[dentity low hanging fruits

= Conduct proof of concept




Month 2:
Key Activities

Launch Teams pilot across 3
departments/groups

Establish help desk / support
strategy + resources

[dentify success metrics




Month 3:
ey Activities

Launch organization wide

Ensure leadership is engaged

Showcase wins




Consistently gather feedback

SUStaiPab‘e Regular learning activities
adoption

Introduce relevant new features



Measure Success

7 days 30 days 90 days 180 days

Achieve real business relevance by measuring your
outcomes in terms of ROI. Use Microsoft Teams I

Business How did Microsoft W EIRYER

- n
Use Case Teams help? achieved? Aoy 18 It meas el

Team Streamlined Increasing global spread  15% improvement in
' collaboration across of business. increasing number of
Collaboration regional teams to successful innovations for
execute go-to-market new products or services.
strategy.
Employee Find experts and Time saved in searching  30% improvement in
information fast. for assistance with access to departmental
Engagement marketing training experts and knowledge.
resrouces

A
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What We
Covered

Modern Workplace Today

Why Microsoft Teams?

Right Sizing Governance

Establish Sustainable Adoption Plan

Drive Adoption Success
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Let's
Connect

Dux Raymond Sy
inkedin.com/in/meetdux

dux.sy@avepoint.com

Download workshop resources:

Nt

p.//www.avepoint.com/speaking
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AvePoint

Sales@AvePoint.com | +1800.661.6588
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